Forest Restoration Collaborative Meeting
Salmon, Idaho
Monday, April 24, 2006
5:30p.m. T 8:00p.m. Meeting Minutes

Participants

Adrienne Blauser, Jim Tucker, Bob Cope, Terry Hershey, Lyle Powers, Paul Wuesthoff, Steve Kimball, Jake
Kreilick, Megan Huth, Fred Templeton, Marnie Criley, Rick Snyder, Joe Proksch, Maia Enzer, Karen Steer
For affiliations, see contact list in Attachment B.

Attachments

AT Meeting Agenda

B 1 Participant Contact Information

Meeting Objectives
1. To gauge interest in, and commitment to, exploring opportunities for collaboration in
forest restoration projects in Lemhi County.

2. Discuss and decide upon next steps for moving forward.

I. Background Information
The group discussed the history of local restoration efforts that led up to this meeting:

A 2002 Community wildfire protection plan (County)
The County has mapped the Wildland-Urban Interface and priorities for fuels reduction projects.

A 2004 Forest User Group meetings (BLM)
The BLM initiated these meetings as a way to connect local contractorsd eeus with the new
stewardship contracting authority.

A 2005 Hazardous Fuels Reduction projects (USFS)
The Forest Service has been working to reduce hazardous fuels on the Salmon-Challis, in concert with
the County6 sffore

A 2005 Stewardship Contracting workshop (SVS)
The December workshop focused on collaborative approaches to public land management and
introduced the concept of stewardship contracting to the community.

A 2006 Ecosystem Workforce Assessment (SVS)
This is an effort to compile information on what interest, skills, and workforce exist in Lemhi County to
engage in restoration activities.

Il. Forest Restoration Concerns & Priorities: Ecological i Economici Social

The group discussed their concerns related to restoration activity as a way to establish mutual
understanding and to identify areas of common ground.

Coll aboration defi neE 6

A Worki ng together to solve problems or seize lutions.
A Broad-based participation that is open, transparent, and in clusive.
A Enhancesunderstanding, encouragessolutions and develops common objedives.
A Meetings are safe and civil.
A |Usza team effort based on trust and built on confidence.
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Concerns:

Drought/climate change/carbon sequestration
Forest is dying Watershed/water

supply at risk Prevention of

catastrophic wildfire



Improve technology to be light on ground and effective at restoration

Fuels might not be driver of fires T more about climate and where we live
Concern beyond just around homes and structures

Concern over the highest and best use of the material vs. burning a resource that is in demand (within
ecological bounds)

Ecological damage of the forest

Watershed to West burning i water supply is at risk

Concern about getting past NEPA process

Multipliers for the resource use high for the community (5-7 vs. 1-3 for retail)
Air pollution is a big concern (health impacts)

Economic impact of poor air quality on the County Fair

Public access i business and recreation

Challenges in inventoried roadless areas

How to allow natural processes to occur outside WUI

Firefighter safety i need to increase their security

Need appropriate buffer between wild area and community i topography here makes it difficult
Recreation

Beetle management

Commercial use of byproducts of thinning and burning is negligible
Capacity problem i 1 mill (Gary England)

Workforce? Actual amount that can be processed?

There might be better ways to utilize what is coming off i need to explore what some of these opportunities
are. Criteria: sustainability, local workforce

Noncommercial material T energy

Noxious weeds

Fish i culvert work for fish

Maintenance backlog on roads

There is contractor capacity to do road work

Emergency rescue

Grazing as a part of fuels reduction

Road density i rerouting

Concern over soils

Project priorities:

Priority is to make people feel safer along their homes i maybe let other areas burn

Start where we can find common ground i houses and watershed

Common ground around 6 | o faeging f r wri2imiles out i after that, start to lose agreement.
Need good process to determine priorities outside WUI

lll. Collaborative process and tools
Karen and Maia of Sustainable Northwest shared information on the collaborative process. This is
the same information that was presented in eight workshops given to Region 6 of the USFS. Go to
www.sustainablenorthwest.org/policy for the complete Power Point presentation.

Learning
o Define challenges and opportunities
0 ldentify shared issues
0 Understand resource and community conditions
o Do we want a collaborative group?
20f5
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Operations *key to successful collaborative
0 Roles (convener, facilitator, member, resource)
0 Ensuring diverse perspectivesi everyone brings something
o Decision-makingi define space, box, rules


http://www.sustainablenorthwest.org/policy

0 Info-sharing, outreach and communication (in and out)
o Governance structure

Planning, design and selection
o Identify projects to meet needs, goals, outcomes

Implementation
Multi-party monitoring (on-going) i can be a part of, or separate from, the collaborative

There was agreement that a collaborative should be formed to move this restoration initiative forward. The
group agreed that a good process and organizational structure needs to be in place before setting out to do
projects. Also, starting small and in areas where trust can be built is essential. More discussion about
criteria and areas of agreement needs to happen. Overall, the tone of the meeting was very positive in terms
of moving forward.

IV. Next Steps
1. A planning subcommittee (Adrienne, Jake, Fred, Jim - Karen and Maia as advisors) will work
to schedule the next meeting and put together an agenda to discuss process, operations, and a
project.

2. A meeting summary will be distributed to the participants (Adrienne).
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Attachment A7
Forest Restoration Collaborative Meeting
Salmon, Idaho
Monday, April 24, 2006
5:30p.m. T 7:30p.m.
Objectives-

3. To gauge interestin, and commitmentto, exploring opportunities for collaboration in
forest restoration projects in Lemhi County.

4. Discuss and decide upon next steps for moving forward.
Agenda-

1. Welcome & Introductions

2. Some Background Information
2004 Community wildfire protection plan (County)
2004 Forest Stewardship meetings (BLM)
2005 Hazardous Fuels Reduction projects (USFS)
2005 Stewardship Contracting workshop (SVS)
2006 Ecosystem Workforce Assessment (SVS)

3. Forest Restoration Concerns & Priorities
Ecological
Economics
Social

BREAK



4. Project Opportunities
Jesse Creek? Gibbonsville? Biomass?

5. Collaborative process and tools
Brief description of the collaborative process: what does it require?

Tips from other groups:
Restoration Principles, Multi-party monitoring, etc.

6. Next Steps
Group structure, roles, and process
Wh o énissing?
Field tour
Training
Project funding

4 0of 5
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Attachment B 1

Forest Restoration Collaborative Participants 6 April 24, 2006

Participant Representing E-mail Phone
1. Adrienne Blauser Salmon Valley Stewardship salmonvalley@centurytel.net 756-1686
2. Bob Cope Lemhi County teacup@salmoninternet.com 756-2124
3. Jim Tucker BLM Jim_Tucker@blm.gov 756-3542
4. Terry Hershey USFS thershey@fs.fed.us 756-5247
5. Lyle Powers USFS lepowers@fs.fed.us 756-5557
6. Steve Kimball USFS skimball@fs.fed.us 865-2731
7. Paul Wuesthoff pwaia@salmoninternet.com 865-2282
8. Jake Kreilick National Forest Protection Alliance jkreilick@forestadvocate.org 406/829-6353
9. Marnie Criley Wildlands CPR marnie@wildlandscpr.org 406/543-9551
10. Rick Snyder Lemhi County ricksnyder54@hotmail.com 768-2714
11. Joe Proksch Lemhi County jprox@cableone.net 756-2252
12. Maia Enzer Sustainable Northwest menzer@sustainablenorthwest.org 503/221-6911
13. Karen Steer Sustainable Northwest ksteer@sustainablenorthwest.org 503/221-6911
14. John Robison Idaho Conservation League jrobison@wildidaho.org 345-6942
15. Tim Foster Idaho Conservation League tfoster@wildidaho.org 726-7485
16. Fred Templeton Remote Diagnostics ftempleton@centurytel.net 756-1574
50f5
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Forest Restoration Collaborative Meeting
Salmon, Idaho
Monday, July 17, 2006
9:00 a.m. i 5:00 p.m.
Tuesday, July 18, 2006
8:30a.m.i 2:00 p.m.
Meeting Minutes and Field Trip Notes

Participants

Adrienne Blauser, Bob Cope, Terry Hershey, Lyle Powers, Jake Kreilick, Fred Templeton, Karen Steer,
Chris Erca, Stan Davis, Gina Knudson, John Robison, Mark Davidson For affiliations, see contact list in
Attachment B.

Attachments

A1 Meeting Agenda

B 1 Participant Contact Information

C 1 Collaborative Structural/Business Document

Meeting Objectives
1. Discuss and define process and protocol for the collaborative,
2. Define common priorities for restoration projects,
3. Gain knowledge of restoration needs in the field,
4. Explore project opportunities for stewardship contracting.

Coll aboration defi nek 6
Worki ng together to solve problems or seize lutions.

Broad-based participation that is open, transparent, and in clusive.

A
A
A Enhancesunderstanding, encouragessolutions and develops common objedives.
A Meetings are safe and civil.

A

|Usza team effort based on trust and built on confidence.

I. Collaborative Process and Protocol
The group reviewed and revised a sample business and structural document to reflect the specific needs of
this partnership. The draft document is attached. The document provides guidelines such as :

A Mission, Scope, and Goals

A Collaborative Principles and Ground Rules

A Roles, Responsibilities, and Coordination

A Communication Strategies, Internal and External

Il. Forest Restoration Concerns & Priorities: Ecological i Economici Social

The group discussed their concerns related to restoration activity as a way to establish mutual
understanding and to identify areas of common ground.

Concerns:

Drought/climate change/carbon sequestration

Forest is dying

Watershed/water supply at risk

Prevention of catastrophic wildfire like the 2000 Clear Creek fire

Air pollution (health impacts)

lof5
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Public access 1 business and recreation

Roadless areas

How to allow natural processes to occur outside WUI
Recreation

Scenic values

Beetle management

Unfamiliarity of stewardship contracts

Converting hazardous fuels to marketable energy via biomass

Project priorities:
The Jesse Creek watershed was acknowledged by all participants to be at significant risk from wildfire.
However, the a r e mv@r#toried roadless status makes this a difficult project to initiate.

Eighteen people attended Tuesdayd ®ur of the Forest Service 6Napias Creek project. The project, which is
in its final NEPA planning stage, would reduce the lodgepole pine on about 94 acres with the goal of
improving the Douglas Fir stands and regenerating aspen. Field trip participants discussed that although the
project area did not appear to be as hazardous as many other sites on the forest, the proximity to the road,
and the aspen regeneration potential make Napias Creek the kind of project that collaborative members
could work on together. Tour participants did indicate that discussions and strategies regarding Jesse Creek
should continue.

Ill. Next Steps

1. Adrienne will seek approval from the Salmon Valley Stewardship board of directors to serve as
the collaborative 6ceordinator (accomplished July 2006).

2. A meeting summary will be distributed to the participants (Salmon Valley Stewardship).

3. The group will meet next in Salmon on August 24". Salmon Valley Stewardship, Sustainable
Northwest, USFS, and BLM will plan field trip activities including the Jesse Creek watershed area.

20f5
Page 7
LCFRG Meeting Minutes Year: 2006
Attachment AT
Forest Restoration Collaborative Group
Organizational Developmentand Planning Meetingi Salmon, Idaho
FINAL AGENDA July 17 & 18, 2006
Location: Salmon Valley Business &nnovaion Center Boed Raom
Objectives
1. Discussand define processand protocol for the collaborative,
2. Define common prioritiesfor resration projects,
3. Gainknowledge of resbration neadsin thefield,
4. Exploreprojectoppatunitiesfor stevardship contracting.
Day 1. Developing the Collaborative Gr [

9:00amWelcome, introductions, and overview of meethg objectives

9:15amOverview of first meeting
Discusssaope, vision, and desiredoutcomesfor collabaation

10:45am Break



11:00am Rolesand expectatbnsin collaborativegroupd Partl
1. Review examgesfrom other collaborative groups
2. Discussroles, expectatons and decisonmaking space(FS,BLM, SVS,
citizens, members,guests staff)
3. Devebp and decide on ground rulesfor meetngs, field tours, etc.
4. Discuss,dedgn, and decide on a mentership structure for this group
5. Discussrole of, and how to work with, the media

12:00pm Lunch (provided)

12:30pm Decisobnmaking in the collaborative groupd Part2
1. Despgning adecisbn-making processor collaboration
a. Reviewexampesfrom other collaborative groups
b. Discussneedsand optionsfor this group
c. Decideon a decisbon-making procesdor this group

Intemal and extemal commuricationsin the collaborative groupd Part3
1. Communication protocols

a. Reviewexampesfrom other collaborative groups

b. Discussneeds and expectatbnsfor meding planning, coordination

c. Who kegps group records (minutes,dedsions, financial, etc.)
d. Discussneedsfor intemal communications,public outread, and
information fl ow

e. Decideon a comnunications protocol for this group

2:00pm Introduction to Resbration Principles

3of5
Page 8
LCFRG Meeting Minutes Year: 2006
2:10pm Review and define regional concems and priorities for action
(including ForestSewice presatation)
Define criteriafor projectselecton
3:15pm Break

3:30pm Review of decisibns made and outstanding issues
4:15pm Next steps and scheduling of next meeing/event
4:30pm Overview of field trip

5:00pmAdjourni Drinksand informal networking, followedby dinner (on your own)

Day 2: Field trip to gain knowledge of restor ati on needsand explore opportunities for stewardship project
implementation

8:15amMeetat Public Lands Centerin Sdmon
8:30amDepart

9:15amTour NapiasCreekProject: discussion of current forestcondtions,
concems, potential projects

12:00am Lunchin thefield (provided)

1:00pm Rewrn to Public Lands Center



4 0of 5
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Attachment B 1

Year: 2006

Forest Restoration Collaborative Participants 6 April 24, 2006

Participant Representing E-mail Phone
1. Adrienne Blauser Salmon Valley Stewardship salmonvalley@centurytel.net 756-1686
2. Bob Cope Lemhi County teacup@salmoninternet.com 756-2124
3. Chris Erca BLM alexis_erca@blm.gov 756-5468
4. Terry Hershey USFS thershey@fs.fed.us 756-5247
5. Lyle Powers USFS lepowers@fs.fed.us 756-5557
6. Stan Davis City of Salmon stanley021@centurytel.net 756-3214
7. Hadley Roberts citizen hroberts@salmoninternet.com 756-2163
8. Jake Kreilick Wild West Institute jkreilick@forestadvocate.org 406/829-6353
9. Mark Davidson Nature Conservancy mdavidson@tnc.org 720-2475
13. Karen Steer Sustainable Northwest ksteer@sustainablenorthwest.org 503/221-6911
14. John Robison Idaho Conservation League jrobison@wildidaho.org 345-6942
15. Tim Foster Idaho Conservation League tfoster@wildidaho.org 726-7485
16. Fred Templeton Remote Diagnostics ftempleton@centurytel.net 756-1574
17. Gina Knudson Salmon Valley Stewardship salmonvalley@centurytel.net 756-2266
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Lemhi County Forest Restoration Group Meeting
Gibbonsville, Idaho
Thursday, August 24, 2006
9:00 a.m. i 4:00 p.m.
FINAL
Meeting Summary and Field Trip Notes

Participants

Bob Cope, Stan Davis, Terry Hershey, Lyle Powers, Jake Kreilick, Jeff Juel, Fred Templeton, Paul
Wouesthoff, Karen Steer, Maia Enzer, Chris Erca, Gina Knudson, John Robison, Lynn Bennett, Douglas
Basford, Steve Kimball, Doug Graves, Gene Sundberg, Lynn Bennett, Wayne Hecker, Ken Rogers
For affiliations, see contact list in Attachment B.

Attachments
AT Meeting Agenda
B 1 Participant Contact Information

Meeting Objectives
1. Approve organizational structure document,
2. Tour project sites and potential sites in the Gibbonsville WUI area,
3. Gain knowledge of restoration needs in the field,
4. Explore project opportunities for stewardship contracting.

Coll aboration defi nek 6
Worki ng together to solve problems or seize slutions.
Broad-based participation that is open, transparent, and in clusive.

A
A
A Enhancesunderstanding, encouragessolutions and develops common objedives.
A Meetings are safe and civil.

A

|Usza team effort based on trust and built on confidence.

I. Collaborative Organizational Structure
The group voted unanimously to approve and adhere to the protocols outlined in the structure document.
The official name of Lemhi County Forest Restoration Group was adopted.

Il. Gibbonsville WUI Tour: Fuels Reduction Projects i Accomplished and Potential

Attendees met at the Gibbonsville Improvement Association Building at 9 am to discuss the objectives of
the field tour. Steve Kimball, USFS North Fork District Ranger, explained that Lemhi County officials,
emergency services personnel, residents, Forest Service and Bureau of Land Management officials
provided input that identified the Gibbonsville Wildland Urban Interface zone. Although that group used a
1.5 mile radius around the community as a starting point, many other factors were taken into consideration.
A primary consideration was the historic burn pattern that moves in a northeasterly direction.

Tour Stop 11 Ladder fuel prescription - Gibbonsville cemetery:
This project was part of the Gibbonsville Urban/Interface Fuels Reduction Project settlement negotiated in
2005. Residents have expressed concern that conifer crowns are still too close. A broadcast and pile burn
are planned when snow is on the ground. Issues the group discussed included:
A Need for treatment on private land adjacent to FS land
lof5
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A Potential for piles to be converted to biomass energy (Fred T. may use part of a grant to
study energy potential in existing piles)
A Community sensitivity about cemetery

Tour Stop 21 Ransack:

Known as the Ransack Hazardous Fuels Reduction project, this area includes ongoing commercial harvest,
pre-commercial thinning of Douglas Fir, and prescribed burning. The group seemed satisfied overall that the
ongoing Ransack project was accomplishing stated objectives in a way that should be replicated elsewhere
in the WUI area.

Tour Stop 317 Hughes Creek Potential Project Zone:

The group stopped at an area along Hughes Creek adjacent to private land that could serve as a potential
project. Scoping has not yet been initiated but funding for the NEPA process is programmed. At the site and
in a follow-up discussion back in Gibbonsville, some of the following issues were raised:

A Riparian area
o0 Lynn Bennett, FS fire ecologist explained that treating the surrounding area and leaving
the riparian area as is could defeat the purpose
o Jon Robison of Idaho Conservation League explained that commercial harvest in the
riparian area could be a sticking point for his organization
0 Maia Enzer of Sustainable Northwest asked that all parties maintain an open mind toward
designing a dynamic project that accomplishes the g r o ustat@dsobjectives of both creating
defensible space and enhancing the local economy

o0 Stream restoration funded by stewardship contract

Strategic importance of the area to the Gibbonsville WUI

Hazardous fuels reduction projects leading to a reintroduction of natural fire

Timeline (Forest Service would like to have a Record of Decision by June 2007)

Possibility of engaging youth in monitoring project or other ways

Working with adjacent private landowners, inviting to next meeting

o Do o o o

Project Go-Ahead:

The group expressed a unanimous interest in moving forward with project design in Hughes Creek.

lll. Jesse Creek Watershed

The group planned to spend one day touring and discussing the Jesse Creek area. Stan encouraged
participants to consider the feasibility of a shaded fuel break on either side of the Ridge Road. Cope
inquired about the possibility of amending the Forest Plan to allow for proposed hazardous fuels reduction
projects. Lyle thought the best approach might be to pursue a site-specific plan amendment based on a
collaborative proposal. Steve Kimball commented that another option is pursuing a designation of Adaptive
Management Area for Jesse Creek. Stan reminded the group that Jesse Creekd madless designation was
based on a request from the City of Salmon intended to protect the watershed; not based on Forest Service
recommendations to protect resources.

IV. Next Steps
Next meeting set for October 10 and 11 will include site visits to Hughes Creek and Jesse Creek.

Ken Rodgers, the Salmon-Challis Natl Forest dngerdisciplinary Team Leader for Hughes Creek will work
with his team to respond to information requests as feasible. Some of the data requests include:

AcCondition class maps
20f5
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AGrazing allotments boundaries

APowerline corridors

APrivate land boundaries

ARoads (showing system, non-system, etc.)

ATrails (motorized vs. nonmotorized)

AIRA boundaries

ALocations of structures on private land

AOId treatment units, with their fuel loading status (or otherwise resilience to fire) coded
AFuel status outside all old treatment units

Alngress and egress routes during fire

AAny fire "safety zones"

Ao0ld growth.

AAny current Roads Analysis Process results

ARiparian Management Objective status in all Riparian Habitat Conservation Areas
AExisting culverts in riparian area

AWeed survey results

ADocumentation of all Threatened, endangered, and sensitive species' presence in the watershed.
Awildlife corridors

3of5
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Forest Restoration Collaborative Group
Field Tour Itinerary
Aug 24, 2006
Location: Gibbonsvile Community Hall

9:00am Welcame, introductions,and overiew of field tour objectives

10:00am Gibbonsvil e field tour Stop 1
1. Gompleted projet in the WUI treaedfor ladderfuels. Locés now
are expresng thatmore needs to beode becausef crown density.

10:45am Gibbonsvil e field tour Stop 2
2. Three Me sale up Dahtnega Ck. Exmine an untreted standareathat has
gone out to bidTreesare areadymarked so group carisudize FS objetives
for the area.

11:30am Hughes Creekield tour Stop 3
3. Potentl oollaborative project. Theentire diainage is cosidered in need
of treatment. >me units lave beertreaed ateady,includingmultiple types
and expenmentl treatments thathe grap can evalae for dfeciveness.

12:45pm Lunch (provided)

1:30pm Return to Gbbonsvile Community Hall

1. Recapfieldtour
a. What kind ofstewardslp should we purs?
b. What wor ks atdd what doesnd
c. Determinaf Hughes Creek is far st project.

2. Next steps



a. Plan Jess€reekfield trip for Sept/Oct
4:00 pm Adjourn
4 0of 5
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Attachment B 1
Lemhi County Forest Restoration Group Participants d August 24, 2006

Participant Representing E-mail Phone
1. Mayor Stan Davis City of Salmon mayorofsalmon@cityofsalmon.com 756-3214
2. Bob Cope Lemhi County teacup@salmoninternet.com 756-2124
3. Chris Erca BLM alexis_erca@blm.gov 756-5468
4. Terry Hershey USFS thershey@fs.fed.us 756-5247
5. Lyle Powers USFS lepowers@fs.fed.us 756-5557
6. Steve Kimball USFS skimball@fs.fed.us 865-2700
7. Paul Wuesthoff Contractor, Remote Diagnostics affiliate pwaia@salmoninternet.com 865-2282
8. Jake Kreilick Wild West Institute jkreilick@forestadvocate.org 406/829-6353
9. Jeff Juel Wild West Institute jeffluel@wildrockies.org 407/728-5733
13. Karen Steer Sustainable Northwest ksteer@sustainablenorthwest.org 503/221-6911
14. John Robison Idaho Conservation League jrobison@wildidaho.org 345-6942
15. Doug Graves USFS dgraves@fs.fed.us 756-5200
16. Fred Templeton Contractor, Remote Diagnostics ftempleton@centurytel.net 756-1574
17. Gina Knudson Salmon Valley Stewardship salmonvalley@centurytel.net 756-2266
18. Maia Enzer Sustainable Northwest menzer@sustainablenorthwest.org 503/221-6911
19. Douglas Basford USFS dbasford@fs.fed.us 756-5270
20. Gene Sundberg USFS gsundberg@fs.fed.us 865-2700
21. Lynn Bennett USFS Ibennett@fs.fed.us 756-5132
22. Wayne Hecker USFS whecker@fs.fed.us 756-5200
50f5
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Lemhi County Forest Restoration Group Meeting
Salmon, Idaho
Tuesday & Wednesday, October 10 & 11, 2006
Field Trip Notes and Meeting Summary

Tuesday i Jesse Creek Field Tour Participants

Stan Davis, Bill Wood, Lyle Powers, Jake Kreilick, Fred Templeton, Jay Jones, Karen Steer, Maia Enzer,
Chris Erca, Gina Knudson, Lynn Bennett, Larry Svalberg, Hadley Roberts, Jim Tucker, Dave Swanson
For affiliations, see contact list in Attachment B.

Attachments
AT Meeting Agenda
B 1 Participant Contact Information

Field Tour Objectives

Visually assess Jesse Creek watershed from a variety of on-the-ground vantage points
Identify strategies to lessen threat to watershed from catastrophic wildfire

Gain knowledge of restoration needs in the field

Discuss challenges, including inventoried roadless area challenges, access issues and others
Visually assess Jesse Creek and Hughes Creek drainage from the air.

agrwpbdE

Coll aboration defi neE 6

A Worki ng together to solve problems or seize lutions.

A Broad-based participation that is open, transparent, and in clusive.

A Enhancesunderstanding, encouragessolutions and develops common objedives.
A Meetings are safe and civil.

A |Usza team effort based on trust and built on confidence.

I. Jesse Creek Driving Tour:

Attendees met at the Salmon Public Lands Center at 7:30 am to discuss the objectives of the field tour.
Salmon-Challis National Forest Supervisor Bill Wood joined the group and expressed his support for the
collaborative efforts. Mayor Stan Davis challenged the group to consider standards for any proposed action.

Perreau Creek wildland urban interface:

On the way to the Williams Creek Road, the group stopped at a housing development in the Perreau Creek
drainage, viewed the Jesse Creek drainage from this residential vantage point and discussed wildland-
urban interface issues. Fuels appeared to be continuous from this location to the Ridge Road.

Ridge Road:

This well-used road has had an approximately 10 Ob@iffer zone that was cut in 2000 during the Clear Creek
Fire. Lynn Bennett, Salmon-Challis fire ecologist, surmised that the clearing was intended to provide some
assurance to fire supervisors with regard to ingress/egress from the fire. It may have provided some
opportunity to back burn as a fire suppression tactic. Stan Davis added that the work was done as a last
resort. Stopping in a safety zone created in 2000, Lynn and Larry Svalberg, operations chief for the Salmon-
Challis, explained that to effectively protect crews, a safety zone should be cleared on average an area four
times a fire® flame length which this area fell short of. In many cases on the forest, flame lengths can range
from1 0 @& 506 .
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The Little Baldy communications site provided a blustery overlook. At the site, the group took the
opportunity to discuss observations from the Ridge Road. Jim Tucker, fuels manager for Salmon BLM,
talked about thinning along the Ridge Road from the Cougar Campground to the Wallace Lake turnoff,
using a strategic fthecke r b o apprdach researched by fire scientist Mark Finney that would cause the
fire to drop from the canopy and onto the ground.

Larry Svalberg talked about the possibility of helicopter logging in the Jesse Creek watersh e dndids
sections, using bundling to make the technique more cost-effective. In some places, temporary roads could
be built to allow ground crews to thin. The group observed the pattern of bug-killed trees and crown density
in the drainage.

Lower End i Jesse Creek i Smedley Subdivision:

The g r o ulgstest®p on the driving tour was in the Smedley Estates subdivision just west of the Salmon city
limits. Participants observed that some private work had been ongoing to do some brush clearing in the
area. Jim Tucker said the BLM has about 40 acres on the lower end of the drainage that the agency might
be able to program for hazardous fuels reduction. There are grazing allotments in the area.

Il. Flyover -- Jesse Creek Watershed & Hughes Creek Drainage

Participants
Stan Davis, Jake Kreilick, Fred Templeton, Karen Steer, Maia Enzer, Lynn Bennett, Larry Svalberg, John
Robison, Michele Crist

Upon take-off, the plane maneuvered to the west to give an initial orientation of the Jesse Creek watershed,
including the Jesse, Creek, Chip Creek, and Pollard Creek drainages. Pockets of dying fir and pine trees
were observed. The flight then headed north up the Salmon River corridor toward North Fork over Sheep
Creek, then over the north end of Hughes Creek and down the south side of Hughes Creek. The plane
looped back over the Alan Mountain area, over Alan Lake and then toward Clear Creek. Lynn showed
passengers an extreme one-day event from the 2000 Clear Creek fire that moved from the upper end of
Clear Creek into Hot Springs Creek, covering more than 12 miles or 28,000 acres in one day. The Beartrack
Mine was flown over and another mid-elevation view of Jesse Creek was toured before Karen Steer
assisted the pilot in the safe landing of the plane.

Next Steps
Explore treatment options on upper and lower ends of Jesse Creek
Page 2 o8B
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Wednesday, October 11, 2006
Salmon Business and Innovation Center
Hughes Creek Project Area Presentations and Discussion

Participants Included:

Lyle Powers, Jake Kreilick, Fred Templeton, Jay Jones, Karen Steer, Jeff Juel, Chris Erca, Gina Knudson,
Lynn Bennett, Larry Svalberg, Dave Swanson, John Robison, Michele Crist, Doug Wasileski, Karen
Drnjevik, Ken Rodgers

The meeting began at 8:30 am. Ken Rodgers as the Hughes Creek interdisciplinary team leader for the
Salmon-Challis introduced the technical specialists assembled to respond to information requests regarding
the Hughes Creek Project area.



The technical specialists who presented and their subject areas are as follows:

David Deschaine, Hydrologist
Lynn Bennett, Fire Ecologist
Gene Sundberg, Silviculturist
Cindy Haggas, Wildlife Biologist
Kim Murphy, Fish Biologist

Gail Baer, Forest Plan Directives
Diane Schuldt, Weeds

Jeff Parker, Roads Analysis
Cammie Sayer, Archaelogist

Restoration group members requested clarification from the specialists on some key items. Some of those
items included:

- Historical mortality rate from large fires in Hughes Creek drainage. Lynn said historical reports
show that after the 1910 fire that occurred during August in a severe drought year, the area endured
a

13% mortality rate. He said the average mortality rate forest-wide today is closer to 70%.

- Insect damage. Michele Crist inquired if pine beetle, spruce budworm, and dwarf
mistletoe infestations were part of a cyclical pattern. Gene Sundberg agreed that they were.

- Indicator species in the area include bull trout, pileated woodpecker, spotted frog, and greater
sage grouse, according to Cindy Haggas.

- Threatened/endangered fish species in Hughes Creek include spring/summer Chinook,
steelhead, and bull trout. Kim Murphy said limiting factors for fish rearing habitat is the lack of large
woody debris and large pools on the lower reaches. Most of this is on private land.

- Cammie Sayer was asked whether tribal involvement had been solicited. She said that neither Nez
Perce of Fort Hall tribes had been contacted because a specific proposal had not yet been drafted.

Post-Presentation Discussion

The technical specialists did a great job of answering questions during the presentation forum and
informally through lunch. After lunch, Lemhi County Restoration Group members stayed to further discuss
how to shape the proposed project.
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Steve Kimball, North Fork Ranger, expressed the need to focus on the driving factor of programmed NEPA
funding for a fuels reduction project. Jeff Juel questioned whether the group should be constrained by
external timelines and objectives.

The group determined that the narrower scope of the Hughes Creek proposal was part of the agreement
from the August 2006 meeting. The need for a Summer 2007 record of decision had been discussed and
agreed upon, with the understanding that the project would be a good starting point for the group with
funding already in the pipeline. If the constraints proved too unwieldy for the group, the Forest Service
would be willing to press forward outside the collaborative process although they would prefer to have the
g r o uinpyt,Kimball said.

Members agreed that they would continue to work on the Hughes Creek proposal as part of a phased
approach to a broader watershed restoration goal. For the first Hughes Creek project, attending members
agreed that stewardship contracting opportunities should be sought. One goal, however, was to extend



restoration activities beyond thinning. Noxious weed treatment and native plant reintroduction to include
aspen regeneration were offered as possibilities. The Lemhi Resource Advisory Committee may be able to
advance restoration activities above and beyond stewardship contracting receipts. An innovative approach
to pre-and post-project monitoring activities was discussed with Fred Templeton informing the group that
some funding was already available for his pilot monitoring stations.

The group determined that another field tour would be necessary to move forward in the project design
process. A subcommittee made up of John Robison, Jake Kreilick, Karen Steer, Maia Enzer, Fred
Templeton, Mike England, Karen Drnjevik, Doug Wasileski, Ken Rodgers and Lynn Bennett will get together
and bring a proposal to the next meeting. The subcommittee will tackle defining a perimeter around
structures and look at non-commercial activities w/in the riparian zones.

Larry Svalberg, USFS, commented that in other collaboratives landowners play a big role. Gina noted that
Karen Drnjevikd presence at the meeting was a good step in the right direction and that her help would be
critical in engaging North Fork and Gibbonsville locals. Karen agreed to help notify area residents and invite
key community members. The group agreed that holding the next meeting in Gibbonsville and during non-
business hours would be more appealing to that audience.

Next Steps:

Meeting scheduled for Friday & Saturday, December 8 & 9

Agenda will be firmed up but should include time for 1) scientist forum, 2) product utilization forum (invite
local contractors), 3) project overview in an open house format for local landowners, 4) subcommittee
recommendation on proposal design and discussion.
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Lemhi County Forest Restoration Group
Field Tour and Meeting Itinerary

October 1% 11, 2006
Location: Samon, Idaho

Day1: FieldTour of Jesse CreeWatershe/Overflight of Jesse Ck/Hughes Ck

Objective: To examine opporturtiesin the Gty of Sdmo n thumicipalwaterdied ando fly overhardto-
accessress of HughesCreek, he gou p 06 lededspeoject area.

7:30am Meetat Sdmon Public Lands Ceat, Highway 93 South.

Stop/Discission Pointgnot necesarily in order)

1. Travelto Little Baldy @mmunicatons Site vaWilliams Creek Road(21) and theRidge Road
(020)71 overview of Jesse Creekkom the top

2. Overlook ofPhelan Crek basin andRoadless fea (mmediatelyto thewest ofJesseCr) fromthe
Ridge Road.

3. Stop at a Rge Road Jaty Zone ceatedn 2000. What constiitesa Sdety Zore?

4. Spur roafttrail to ovelook of Jesse Cr (shohike). Lunch Provided.

5. PowerlineCrossing(NW corner oflJesse Crj discusion of protedion and possike fuel

treatment area earby (will not visit acual treatment site lecause ofoad condtion)

Return to 8mon via Ridge Road t8tomy Pesk Road.

Smedly Esttes Subdiisioni Urbaninterface ad view intoJesse Creelkkom the bottan.

N



3:00 pmi Arrive at Salmon Airportfor aerdl tour of JesseCr and Hughes Cr watgheds
Ovefflight participants:

1) Jake Keilick i Wild West Ingitute

2) John Robisoin ID Conservéion League

3) Michele Cristi Wilderness Saety

4) Stan Daisi Mayor of Sdmon

5) Mark Davidsoni Nature Consevancy

6) Fred Tenpletoni Insightek

7) Lynn Benneti USFS

8) Ken Rodger$ USFS

9) Pyramid Mtn Lumber orWestall Logging??

4:30 pm Adjourn
Page 5 oB
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Day2: Hughes Creekollaborative Project Meeting

Objective: To reviewresource ssuesand idemify conmon gpalsfor Hughes Creefrojectarea.

8:30am Meetat Sdmon Business Innovion Center
Introductions andwWelcame

8:45am Forest Serice Objetives in the Hghes Creek Bject Area
T Steve Kmball, Nath Fork Distict Ranger

9:00am Resource fecidist daareview (10-12 10minute presetations)
Ken Rodgers, Salon-Challis National Foret Interdisciplinary TeamLeader

10:00am Break
10:15am Data review continue
11:30am Discussion

12:30pm Lunch provded

1:00pm Begin to déemine treament goals, prioties and potenial locatins
2:00pm Explore oortunties for stewadshp actvities
4:00pm

Next steps Estaish
next meeting Idetify
dataneeds Review
timeline

4:30pm Adjourn
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Lemhi County Forest Restoration Group Participants d October 10 & 11, 2006

Participant Representing E-mail Phone
1. Mayor Stan Dés Cityof Salmon mayorofalmon@ityofsalmoroom 7563214
2. Bob Cope LemhCounty teacup@almointernetom 7562124
3. Chrikrca BLM aledis_era@lim.gov 7565468
4. Lyle Powers USFS lepowes@6.fed.us 7565557
5. Jim Telker BLM Jim_teler@bhgov 7565490
6. Stee Kimblh USFS skimbd@#s.fedus 8652700
7. Jake Kreitk Wild Wt Irstitute jkreilck@foretadvocate.org 406/82%353
8. Jeffluel Wild Wt Irstitute jeffluel@wildiaes.org 407/728733
9. Karen Steer Sustainable Northste kgeer@ustaireblenorthvat org 503/2256911
10. John Robon Idaho Caevation League jrobson@wildaho.org 3456942
11. DougGraves USFS doraes@#t.fed.us 7565200
12. FredTempleton BiaPower ftempleton@ntuytel.net 7561574
13. JayJones BiaPower jayjones@custertel.net 7561574
14. Gina Knusbn Salmon Vall Stewarehip salmomalley@centuytel.net 7562266
15. Maia Erxer Ststainable Northste merzer@sustainablenortheterg 503/2256911
16. Dougla8asford USFS dbaford@d.fed.us 7565270
17. Gene Sundberg USFS gsundberg@fed.us 8652700
18. Lynn Bennett USFS Ibennett@fed.us 7565132
19. Wane Heker USFS wheler@$.fed.us 7565200
20. Dare Swason BLM Dae_swarson@blm.gov 7565100
21. LarrySvalberg USFS Isvalberg @ffed.us 7565100
22. Doug Waileski Pyramid Mountain Lumber 406/232476
23. Mchele Cst Wildernss Scciety Mchele crist@ws.org 3438153
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24. Karen Drnjik

LemhCountfEmergety Sexices

kdlens@salmaminternetom

7562815271
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Lemhi County Forest Restoration Group Hughes Creek Subcommittee Meeting
Gibbonsville, Idaho
Tuesday, October 24, 2006
Field Trip Notes

Tour Participants

Jake Kreilick, Wild West Institute

JeffJuel, Wild West Institute

Jay Jones, Bio-Power

Gina Knudson, Salmon Valley Stewardship

Lynn Bennett, USFS, fire ecologist

Ken Rodgers, USFS, Hughes Ck IDT leader

Ken Bell, USFS, acting North Fork fire management officer
Doug Basford, Silviculturist

Melissa Sarter, USFS, North Fork fire

Doug Graves, USFS, acting North Fork asst. fire management officer
Mike England, North Fork fire chief

Doug Wasileski, Pyramid Mountain Lumber

Karen Drnjevik, Lemhi County emergency services

Field Tour Objectives Identified in Oct. 17 Conference Call
(Conference call participants: Bob Cope, Jake Kreilick, Karin Drnjevic, Lynn Bennett and Ken Rodgers.)

1. Discuss Project Scope and Scale

2. ldentify Strategic Zones at Topographic/Road Accessible Location Where Treatments Might Change
Fire Behavior in a Way That Would Enhance Community Protection from Wildfire

3. Determine Proximity to Private Lands and Structures That Would Be Treated
4. Plan to Increase North Fork-Gibbonsville Community Involvement

I. Hughes Creek Project Development Pre-Tour

Attendees met at the Lewis and Clark Café parking lot between North Fork and Gibbonsville at 9:00 am.
The group then moved to the North Fork Fire Station.

Timeline

Ken Rodgers reminded the group that the plan was for the Forest Service to have a proposed project to
release to the public by January 2007. This subcommittee hopes to have a draft project proposal to present
to the Lemhi County Restoration Group for the December meeting.

Issues to Examine During the Tour

- Roads Analysis: Jake said John Robison regretted not being able to attend but asked Jake to keep the
subcommittee engaged about a roads analysis, specifically looking at what roads are not needed and which
ones were for ingress and egress.

- Wildland Urban Interface: Lynn asked the tour participants to consider the project area in context of a
larger scale zone for community protection.

Page 1 oB
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Mike explained that since the Clear Creek fire, about $100,000 had been spent making private property
firewise between Sheep Creek and Gibbonsville. Jake emphasized landowner involvement would be key
and that his group had taken part in work weekends to help private landowners make their homes more
defensible in DeBorgia, MT. Mike stated he felt like area residents were hesitant to do more because the
Forest Service lands adjacent to their property is in such poor health.

Karen said during the Community Wildfire Protection Planning meetings, participants considered 1.5 miles
from structures and infrastructure to be the wildland urban interface zone. She said protection of rivers,
streams and other water sources contributed to that delineation. Jake suggested that his organization feels
more comfortable with ¥ or %2 mile from structures in most cases. Mike asked the group to consider the
unique fire characteristics associated with the Salmon River country before adhering to a strict formula of
proximity to communities. Ken pointed out that for the Hughes Creek project purposes the existing WUI map
allows the Forest Service to accomplish the desired objectives with a compacted NEPA process (allowing a
proposed action and no action without additional alternatives). He reminded the group that treatment
options could vary throughout the acreage.

- Funding: Jeff commented that treating close to structures is the best way to spend the limited funding
available. Mike said politically, the Forest Service will be forced to continue spending money fighting fires
near communities in areas like Hughes Creek. He said he would prefer to see the dollars spent in
preparation rather than in emergency situations when there is little time to weigh the cost effectiveness of
options. Jay added that new technologies, like the biomass project he is working on, may supplement
available funding by creating new revenue opportunities. Ken Bell mentioned that prescribed fire is a much
less expensive way to treat more acreage. Like most things, prescribed burning gets more cost-efficient the
larger the project.

Hughes Creek Field Touri 10a.mi 4 p.m.

Granite Mountain Lookout: On the way to the lookout, parts of the Gibbonsville and Ransack sale areas
were visible. The group discussed the practicality of doing work adjacent to these areas to connect restored
areas. Ken Bell and Mike England presented their concerns in terms of wildfire growth potential and
firefighter safety. Ken explained that the most likely scenario is a lightning start high up on the ridge (which
is what happened in 2003 w/ the Bear Springs Fire). Subalpine fir stands will enable fire to move quickly into
the crowns with potential for spotting and large fire fronts.

The group determined that a common goal shared by all parties was the desire to see fire play a natural role
in the Hughes Creek area once again. Lynn suggested a ftonfine and con t a firefighting strategy might be
employed if certain conditions were restored, addressing issues like overgrowth through a variety of
treatment methods.

Other factors and/or concerns that should weigh in to project design include:

- Firefighter observation that they do their best work on the tops and bottoms of units. Mid-elevation
is more difficult to control.

- Monitoring of soil impacts of mechanical treatments may be warranted.

- Removing at least 2 00d competing vegetation around ponderosa pine allows the p. pine to thrive
- The long-term maintenance of any proposed treatment should be examined so we are not
setting the Forest Service and ourselves up to fail

- Elements such as noxious weed treatment can be written into a burn plan

- Private land owned by Meridian Mining disrupts the restoration pattern if left untreated. Karen
Drnjevik will attempt to contact owners to see if they will become partners in the plan.
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Salzer Bar: Doug Basford estimated that this unit had been logged between 20 and 30 years ago. The
group noted that restoring the structure of these previously managed areas would offer some commercial



opportunities. Doug Wasileski of Pyramid concurred that although a lot of the trees were borderline
marketable, overall a sale could be economically feasible.

Hitching Post: The group stopped at a popular trailhead that led to the Divide Trail and other areas
frequented by recreation users. A pocket of old growth ponderosa is present in this area. A large number of
young trees are coming up, and firefighters agreed that this is the type of area where prescribed fire could
be introduced with little or no mechanical thinning done in advance.

This site is near Hughes Creek itself, and the group discussed riparian zone issues. Ken Bell emphasized
that if the riparian zone was included in a burn plan, firefighters would not necessarily target the zone for
prescribed burning but if, for instance, a burning log rolled streamside, crews could monitor the situation and
allow fire to play a natural role without aggressively suppressing it. Some thinning and brush piling might be
warranted in the riparian zone before a prescribed fire and near private property and the main road system.
Jay noted that his company has already been in contact with David Deschaine, USFS hydrologist, about
monitoring water quality in Hughes Creek.

Jake noted that he feels uncomfortable including the steep slopes on the south side of Hughes Creek in the
treatment area. Access and other problematic issues might require that we table these sections for a future
project.

Next Steps:
The subcommittee asked the Forest Service team to look at the approximately 15,000 Hughes Creek
project area and present treatment options based on the following guidance:

- Depending on terrain, fuel load, etc, ¥ - ¥ mile within private property, main roads, and
powerlines should be identified for thinning and commercial harvest

- Prescribed burning could be considered anywhere within the area

- Areas where thinning and brush piling are required before burning should be indicated on the map
- Commercial harvest opportunities (with the goal of restoring structure, removing hazardous
fuels, and creating economic opportunities) in previously managed areas

The FS will create a map and distribute to subcommittee members by Nov. 15. As soon as map is
distributed, a conference call will be convened to discuss changes/additions/clarifications.

FS will adjust map accordingly and subcommittee designees will present proposal at the collaborative 0 s
December meeting.
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Lemhi County Forest Restoration Group Meeting
North Fork Fire Department,
December 8, 2006

1:007 6:00 p.m.
FINAL Meeting
Summary

Participants: Karin Dmjevic, Mike England, dhn Robison, Dave Swanson, Larry
SvalbergKen Bell,Jim Tucker, Stee Kimball, Ken Rodgers, PaWuesthdf, Lyle
Powers, Jee Kreiick, Lynn BennettFred Tenpleton, KarerSteer, Gind&nudson
(affiliationsand contat information atached)

Approval of minutes Members presentoted unanimously to apprové®ctober D06
meeting smmary.



|. Fundraising. The Branerd Founedtion grant hat Susdéinable Northwest had been
using to coer meal and othemiscdlaneoudravel expeseshas beenableted, Karen
Steerrepated. The grap decidedo form afundraising sultommittee toexplore
opporturities to covemember travelexpensesas well as ontribute torestoetion
projects. Jm Tuckermentionedthatthe BLM currenly providesfundingfor the couty
to conductwildland urban inerfacecoordiration and ifavaiable, he cainty might be
able toapdy same funds toward the@esbration group. MaiaEnzer réerred the poject to
the Setle-based Ticomb Family Foundationfor consideation. These ant awardsre
typically in the $2,000ange.

Action: Gina, Karen, Jake, Stan,and Karin will head up an effort to identify
funding opportuniti es by the January meeting.

ll. Definitions. To avoid cofusionlater onthegroup spentime differenteting between
hazardousuels rediction andforest ratoration. Members agreechaiton drysitessuch as
most ofthe Hughes Creek pmgjt area, afair anount ofoverlap exsts. Anarrow
interpretation of hazardous fuels eduction involves a catinuousmanagement straegy
of treaing areascloseto homes, prvatelands, ad other conmunity asgts with the
primary objectve of making thoseassetssafer inthe evet of a wildfire. Forest
restoration may involve hazardouiiels rediction trestments but théntent isto modify
forest sructure so tlat natural processes suchs fire are mt entirely excludedfrom an
area.

Riparianzones and paian haitat conseration areayRHCA) were alsadistinguished.
The ternriparian wasagreed tomean an area lrere he vegeation eypresses is water
influenceqthank you, Lynn). A rigrian haitat conseration areaindicates amore
regubtory term. Where endangeregpeciesareinvolved a 80 6 ffdy on eitler side of
the dgreamresticts canmercial havest a&tivities. The extenbf other pemissible
activities was uncetain.

Action: Determine what treatment activities ould take placewithin the RHCA,
including but not limited to noncommer cial thinning and prescribed burn ignitions.

1
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lll. Priva teland treatments. Mike England eplainedthatwhen Marnes were dgloyed
to theareaduring the 2000 Clear Ceek incident,they did ®me critical work next to
homes in thearea,ncluding Hughes Creek. Kar Drnjevik explainedthat when shavas
first applying for grantfunding,thestandard \vas  6r@mbexisting structures. Most
homeowners had e¢adyaccanplished thatevel of fuels reduction. New grant
guiddinesprovideforal 0 0 6 avorkke o f

Jef Juel had distbuteda summary of fire scienist ac k C o h errcadheernipgahat
he tems theHome Igniion Zone. Jake suggedtthat Cohed s timaten ofa criical
13006 &mmeswauldoe used aund private propertyandcommunity assetsmoving
t o a omiudity Pr@etion Zone.Wo r k b e y o nmark, tdeeredinglo@f@eb
type, wouldconsttutethe Forest R&oration Zane.

V. Hughes CreekProject Subcanmittee Report. Members who atteded the Oaber
24 Hughes Creekeld trip desribed thar initial stepsto develop a poject hat meets
forest retorationandhazardoududs redution objedives. Generaldirectionsprovided
to the FoestServiceinterdisciplinaryteamincluded:



a) Mechancalthinningalong Hughes Creek and Ditché&k Roads
b) Commercial harvesin previously managed eeato meetforest
structure resbration objedives
c) Prescibedburn analgis and considrationthroughout an appximately
15,000 acrearea wnderstanling thatmultiple entiesmay be necesry

Ken Rodgers repted hat giventhe basicareasof agreenent, approxnately 10,000
acresmight be consiéred for prescibedfire andapproxmately 4,000 aes could
receive mechaniel treagment or hand thinnindyoth canmercial and nm-commercial.
Ken advisedhat with the canbined tr@tments, the equalent clearaut area, or ECA,
would prokably cortinueto be belowthe 1520% Forest Serice hydrolgical standard
for this type of project.Even thoughall of the ptential work may not beaccanplished
under thegro u p 6 s | pPolecd, Kea said he Forest &vice consiéredthe
envirommental aalysis beyond the sope ofa Categoial Exclusion andvould most
likely fall under Envirmmental Assessent levelanalysis.

[On De@mber 19, LylePowers proided thefollowing addiional iformationregarding
equivdentclearcutarea: The 1520% ECA is NOT a standard, but igjaide basean
research. Te literature that our hydologids ate indicates tat changesn water yeld
are generdy not measrable with aredudion offorestcoverless than @%. The
[NationalMarine Fisheries Senicel] NMFS Biobgical Opnion on the Foest Plans
under[ Endangered Spaes Ad] ESAindicates hat an ECA of lesthan 15% "should
confer alow risk ofhydrologic effects on strears. The matix for determining te dfect
on endangeed fish pedes forNMFSuses the 8% as an intcator ofeffect.

We wil consult with theregulatay agencies oran ECA thats greaterthan 15%. From a
cumulative impacts pait of view, ifthe ECA reaches 180%of the subwatershedthe
hydrologsts do some additicsl analysisto determine whathe enviromentalrisk of
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exceéing 15-20% midit be. The dditional analysis wouid be documeted in treir
specalist report for the project. Depending onhte watershe@nd the prgect proposl
(site speific), exceedin@0% ECAmay be undexctable,or it might be gynificant and
the NEPAwould need tdake ttat into account.

Our hydrobgists comranly dte: John D. Stedrik, Moritoring the dfects of timber
harvest orannual watetyield. Joumal of Hydrdogy Vol 17§1-4) 1996pp 79-95.

V. Public involvement.Richard andonna Rabe, PaWWemer, and Tey Smith joined
the dscusson along wih Mike Endand on behé of area reglents. Theesidets
expressedpprovalforth e g rcommpngest to lookingoeyond the ldme Ignition
Zone conept andmoving towardmore restoration actvities. They dechred potetial
smokefrom extersive prescrbed buning treaments as dact of life in treir valley and
genedly expressedhe sentiment tret the paitive longtermecologcal effects would
outweigh he shot-term negatve ar qualty effects.With the Ransack $aas a gesral
benchmark, canmercialharvestadivities werealso seen aacceptdle. Paul Werner
stressed thamportance othird-party monitoring to ensuré¢hat cortracting requiements
werefulfilled postharvest. The raidentsalso enphasizedheir concernabout the
invasivenesf noxious weeds in thdughes Creek draageand througout the Nath
Fork RangeDistrict.



Themeeting adjournedt 6 pmandmoved over to the Lewiand ClarkCafé for Petés
Wicked Pizza.
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Lemhi County Forest Restoration Group Meeting
North Fork Fire Department,
December 9, 2006

9:00 a.m. 1 3:00 p.m.
FINAL Meeting
Summary

Participants: Karin Dmjevic, Mike England, 8hn Robison, Larry Svherg, Steve
Kimball, Ken Rodgers, Richard Ba Bob Schrenk, Vic Rhips, Pal Wuesthdf, Lyle
Powers, Jee Krelick, Lynn BennettFred Tenpleton, KarerSteer, Gin&nudson, Stan
Davis (dfiliationsandcontactinformation attahed)

|. Purpose and NeedStatement- Hughes Creek The group idetified a laundrylistfor
our purposand need,ricluding:

a) Maintain/enhance visal qualties ofHughes Creek

b) Identify staus ofroads,make reommendationgor futuremanagenent

c) Fuels redation aroundhomes, privée land, conmunity asets

d) Sdely rentroducefire into the waershed area
e) Estallish asafety zonefor Hughes Ck urbamierface whilelooking atlong-
term sdety of Gibbonsvile community and Hughes Ck waterexh

f) Protect transportation corridor T Hwy 93

g) No netinecease in weeg target newspeciesnfestations inprojectarea

h) Restorestand structure/historic corditions indryer sites

Ken Rodgers providetthe Forest &viced siitia languae regarding prpose and eed:

"There is aneed to redce current risk of uncheacteristic wildland fire occurring on
National Forest Landswithin the Hughes Creeland Gibbonsvie areawhich conains
private lands and residnces clasified as wildand urban inerface(WUl). The purpose
is to redicethe demity of forest vegetation andnatural fuelsto more etdively marage
fire occurrence and pantial spreadwithin Hughes Creek ad into the adjoining
Gibbonsuwle vicinity".

Action: ALL. Refine Lemhi County Restoratio n G r upos& and need
statement.

ll. Prio rity objectives.The groupratedlistedobjedives kased on pwrity. Thefollowing
are cosidered to beTier 1 priorities:
1. Estahbshfire resstant zone mmedatelyaroundhomes, prvate prgerty,
travel routes anabther conmunity values.
2. Modfy fuel loads taestore eological gructure andfunctians, espe@lly in
regardto frequentfire regime. Establishtsategicfuel breaksor canmunity and
firefightersafety.
3. Minimize ctadrophicpotertial to riparianandold growth aeas and ép
resore ecologcal functionto those aeas.

4
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Thefollowing are cosidered tdbe Tier 2 priorities:
4. Contain eisting weedsand study dif erent weednanagementtechniqies,
such as préreating before a pescribed loirn.
5. ldertify staus ofroadsand make reommendationgor improvements
such as repting the Ditch CkBridge orthe culvert at the wesfork of
HughesCk.

lll. Group standards. Thefollowing were igntified asstandards that the Lenhi
County Forest Restation Group should appli every poject, including Hughes Creek:

1. Monitaing and docmentéaion of projectreallts
1.1.Tell the sbry so succeses can beeplicated, mistakes awvided
1.2. Specfically highlight wildlife haitat enhancments
2. Econanmic developnent
2.1. Identify opporturties for materialutilization
2.2.Encouragéocal ecordevelopment through utizationandrestogtion jobs
2.3. Use stewatship conracting and lestvalue cantractingtools

Action: ALL. Follo w-up discusson on Thur sday, Dec. 14, 1 p.m. conferencealtr e
riparian, old growth treatment gtions.

V. Materi al utilization. PaulWuesthdf and Fed Templeton gave a gentdion on
small diameter timber utiizaion. Vic Philips explainedthathe is cosideringstarting a
post and ple marufacturing busiess in Samon. All ageedthat denandfor productds
high, but sipply of raw materialsis unrdiable.

Action: K aren Steerand others, develop a raterial utilization workshop for future
meding.

Next stegs:
Corference call, Tlrsday, Dec. 14, pm MST to discussiparian,old growth issuesand

largelandowner involvement (Merdian mining).
Next colaboraive meeting, Mondg, January 29.ocationNorth Fork,time TBD.

5
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Decamber14, 2006/ Foredry Collaboraive Corference Ch Summary
Subjed: Hughes Creek

Thanks to H the project planning sibcammittee and othecollaborative membersfor
paticipating in yeserday's call. | hink we were produtve in achieing our objectives:
to disciss more indepthsame key issues tatedto the retoration project to provided
needed dection tothe Forest ®rvice as theyegin the aalysis praess. Here werdahe
main points | captred:

Partcipants: Karin Drnjevic, JohrRobison, Anne and ArdeWestall, Ken RogersJjay
Jones, Lynn Bennett, KaKreiik, Karen Seer, John Goaman

Topics:



1. Privde Lands Karin contacted Meridian, the major landowner in theroject area. The
key cantact, Adan, is out unil next Mondayso she wasot ableto communicate with
him yet about thgrojectspeciics; tis isalso why he was not iattendance athe last
collabaative meetng. Karen will catacthim Mondaymorning anddiscusghe projet,
thinning on tleir land, thetype ofharvest desred,etc. She willencouragenim to attend
our next cdlabarative meeting so we can haveithin-depth dscussion withhim and
gauge mterest in working with us. Karin wil reportbackto us next veek with a sunmary
of how themeeting went ad anyfollow-up necesary.

2. Old Growth There isdesiredold growth reéention inthe proposedreatment area.
This might involve tinning toredwe campetition and ensureeslienceof old growth
stands. Tarewas ageament that norcommercial, ladler and sufacefuels rediction as
a possibe treatment was accepbleif it achievedthe deired goal. It was recoamended
thatthe Foest Servce povide thecollaborative group with dita on thecurrentstand
condtionsto priaritize treatnent aeas; hen seavhat can belonefirst with non
commercialtreatments;then, see iftve need angommercial(much lesslesirale)
treatments to achieveuw desred end resut of old growth réention. Thsinformation can
bepresatedat thenextfull collaborative groupmeeting. We askedor information on
how areas would be eessed and thspecfic types ofpresciptions (lurning or oher)
thatmight occur.

3. Riparianareas As apoint ofclarification, NOAA will allow treatments inriparian
areas Wwth byproducts ofesbration removed, butwon't allow a tmber sée. We need a
fisherieshiologist m-hand to havean in-depth converséion abouttreaments inriparian
areasWe need to deslop guidédines to helpandownerswith fuels redictionin the
riparian areas, and thesepaete gudelines for publiclands.We might also consier
opporturtiesfor creating pools. Phse 1 coulddentify oppatunities, Phase 2might be
implementation. The pup reconmended tlt we havea canference dl with Dan
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Garcia(FSfisheies exert) and otlers interested prior to ournext cdlaborative meetng.
This cdl was requetedfor the bginning of JanuaryKen/Lynn will chedk with Dan on
avalability and get backo thegroup. Karen Ster will thenconfirm andset up thecdl.

Ken Rodgers cl@fied: NOAA or other consliing agency owance ofactiities in
riparian areawas a seawdary pont in this dscusion.The Sahon-Chalis NF fish
biologist for this project currently estimates thatimited actvitiesin riparian ares
(materialremoval and uflization not resuting in produdion of lumber like usuafor
atimber sat) could beassessedor impacts tdish speciesand habitts under the
countepart reguktionsallowed umler the Haardous Fuels

ReductionAct. This ptentially would diminate the adidional sep (andmore time) of
consutationwith theregulatory agencies.

4. Roads The Forest &vicerequetedfeedbackrom the group on whetherrgporary
road consuction was pssiblein the project area. The group recmmended using a
‘three light systan' - Red: No new roads unlesBere isa ammpelling asefor it. And, no
elimination of existingroads in his project; Yellow - possiblity of corstructing
temporaryroads ifnealedfor desied end reslt; Green- Let's try touseexisting roads
systen. We should alsdook for aterndives ofbuilding temporary oads,such as cdpe
logging. With the threelight system(and the uderstamling that tenporay road
constrution was a possility if neessary) thegroup askedhat we waitfor anymore
decsions wtil the iIbadsanalysis isready to shre at he nextcollaborative meeting.
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Subjed¢: Hughes CreeProject Riparian Issueorference Call,
Thurs. Jarll, 2007, 11 arih Noon

Paricipants: Dan Garcigd SCNF North Zone Fisheriddiologist), Ken Rodgers (SCNF
Hughes Ck Intetisciplinary TeamLeader),JakeKreilick (Wild West Insttute), Mike
England (North Fork ife Dept), Gna Knudson (Saton Valley Stewaiship)

Dan explaned that Hghes Creelcontains pavning andrearinghabitat for three
Endangere®pecis Actspecis: Chinook saion, stelhead,and bulltrout. Natioral
Forestlandstarts abovehe Ditch Ceek Road about Biles from themouth of Hughes
Creek.

In 2007, theFS is undearking a Noth ForkWatershed Division and Re®raion
Envirormental Assessment. After the assessent is conplete, projects an be put orthe
Forests prioritieslist. Prior to the as®ssnent, sone issues and opportidies on he
National Forest setion of Hughes Ceek andtstributaries ae known, such as:
Culverts ortheWest Fork ofHughes Ck., the Ransack LoBpad, and Sa&x Ck present
migration karriers for fish

Tailings pies from mining actvitiesdiminish riparianecosytem

Bank stallity issues

Not enough pools andrge woody debris

Dan notedhat sene of themost signficantissues are orthelower se&tion of HughesCk
thatruns hrough private land. A 2mile sedion of Hughes CKrom Ditch Ck to theWest
Fork of Hughes Ck is a&trategicsedion ofriparian area on F®roperty.Jake expresed
an inerest in touringthat section either inthe winter if travel allows orin early ring
before thedeciduoudrees and shies havefoliage.

We discusad how varous tretment options wuld dfect iparianissies in thedrainage.
Dan said hiobjedive would be toprotectthe areafrom being denudeérom wildfire and
to seetheriparianzonemimic whattheriparian area wouldook like prior to fire
exclusion. He has woréd on previais projets (Moyer-Salt Rx Burn) where pescibed
fire was #dowable withn theriparian area. Hizoncern wold be to keephefire
intersity low in theriparian area sing techniges lke bufering ketween the sreamand
burn pies.Low intensty fire right next to the sreamwould not be autmatically
objedionale if the burnachievedyoal of reducng undersiry.

Dan is adwing the Foest Servc e idtaerdisciplinary eamof oversory and large voody
debris redscritical to streamcondiions, incluing watertenperature Commercial
harvesin the riparian zone could becompatible withstreamresoration objedives hut
would requre consltation. Dan predictethatthe proposedctivities would fall into the
fimay afe ¢ t O ory ia whecly cae constiation with Natonal MainesFisheres
Service wald be regired anyway.

Page 34

LCFRG Meeting Minutes Year: 2006



Trout Unlimitedd s | Fdlla @haper has beemactive in theareafor many years and
might be able to workogether vith the colabogtive to apppbach prvatelandowners
about sream restogtion projects inthe important lowerreach of Hughes Ck.

Danrespode d t o J o h mail®adediosson6s e

What typesof fuel reduction etivities in Ripaian Habitat Camservdion Areas (RHCAS)
areadriggerconsutation?

-Itd s theactivity but thar effect onfish. Gommercial havest would bean indicator of
a may afe c t temirkionrequring consulation.

What are thenain conerns ofactiities in Rpanan Habitt Conserviion Areas (wagr
temperaturancreasefrom shade rduction,increased sednentaion, decease irfuture
course wody debrisrecruitment, et?)

Water tenp is not dimiting factorfor fish in Hughes Ck, and provisiswould be added
to keep 5-15 tonséacre of large wood debris otihe ground. Keeping bunpiles snaller to
avoid gerile soil underneath angroviding for bank stdilization near roads that wold be
impacted by loggingre some of the methods thaimight be usedor sedmentation
concerns.

What typeof grounddisturbingandlog yaiding methods are accégblein RHCAS?

- Activitieswould be designed sedime nt  w o @ ih tthenstiedm, ugingfilter strips
to trapfine material béore theyreached water.

What typesof riparianrestogtion activities trigger consttation?

The Chinesé&andpiled tailingsfrom histaric mining actvitieswould impact a altural
resouce andrequre casultation.

Does wintellogging ower suficientsnowpack higp addressedimentationconceris?
Definitely.

What are gidelinesfor pile burningin RHCAsto avoid aderse mpactsto soils and
water q@lity?

Filter stripswould againbe enployed.

In otherprojects,materals wereremovedfrom RHCAs by hand so theycould be buned
farther awayrom streans. What ways existo ddray thecostsof hand renovd?

Not genedally afish bidogist detemination butroads in lhe areamight lend thenselves
to bundlingand renoving by truckwithout much addiional hauling.

Can hazarousfuels inthe RHCAbe usedor dreamrestostion in aress where couse
woody debrs is lav?

Yes!

What are theomparative &ects on soistahlity of bringingthe wood tahe aeekfor
coarse wody debrisregoraion instead ofto theroadfor canmercial use?

The FS willmost likely need to upde thecoatse woody debris invetory completed
about 15 yers ago teedequatelydetermine this.

What time of year shold actvitiesbe conductedo limit impactsto fisheies?

Upper Sainon BasinWaterdied Pojecttechical teamhas detanined hat inthis area
it nibst mportant to avoid theinitial spawningseason ifsutable spawmg habitt is
avalable.For Chinookth a taréusdAug 17 Sept 30 andor bulltroutitd s a Augu n d
15-Sept. Hughes Ck iostly lower elevationso wintertreatments arausuallyan ogion
but not neessaily arecommendation athis time.
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Lemhi County Forest Restoration Group Meeting
North Fork Fire Department,
January 29, 2007
1:007 7:00 p.m.
DRAFT Meeting
Summary

Participants:

Steve Kmball, Ken Ralgers, JohrRobison, Bob Cope, Gina Knudsdpb SchrenkKaren
Steer Jim Rinehdt, Jdin Goalman,Mike England, Fred Tenpleton, Jaylones, Cidy Haggas,
Dan GarciaGene Sundberddf Parker, Lynn Bennett, BaWuesthdf, Greg Pairgr, Karin
Drnjevik, Ken Bell,Mike EnglandHadley Roberts, Kenlacker, DaveMelton, TedMelberg,
Brian Johnton, Stan Davis, PaWWerner, AdamWhitman, Terry Smith (Affiliationsattached)

Old Business
A Approval ofDec 200@minutes

A List-serve: Gina exphined thathelist-serve is takingmore time than planned to get
up and running.

A Paricipant list: Discusion that weneed to hav@aticipants cate@rizedto know
who is a cdlabostive groupmember, who is an obsesy who wants to be ket
informed, etc.
A Is anyonanissing?: We reviewedwhetherthere were sill people missingfrom the
table who should be broughito theprocess. New prospéee invitesinclude Lowell
Ceise, CountyWeeds persoBban Bertan, Gibbonsvile Improvement Assocton (Eal
Keating).
Action: Gina will: 1) mntinue woking on thdist-serve; 2) categaize participation cateqaies; 3)
follow-up with pdenial newmembers

Fundraising Update

Gina bridedthe groupthat we curently have $2900from the Titcanb Foundationthat needso
be budgetedWe discusedfunding needs: gals,travel, calaboraive group coordimton,
supplies/postage, workbops/evats/trips, onthe-ground progd implementation ananonitoring.
The ideaohh & B u Alliance ®as alsaiscussed. ThigAlliance wold help orgaize the
various ptential local contrectorsto be ableto bid onforestresoration projects. TheAlliance
could t&e variousforms (nonprdit, business mtity, clearinghouse, af) which needso be
fleshed oubased on eeds, desesand oppomnities. A gantmight go towardgunding the
development ofthis Alliance, otowards expring what thisAlliance might looklike.

We discusead possiblggrantfromtheNational Forest Foundton. Fundsmight go directly
towards theBusiness Alance,or might be usedo fund ®me of the othemeeds othe
collaborative with sane funds ava#ble to explore the Busiess Alliance Concept.

Action: Karen Steer Wl pursue his converstion with the National Forest Foundation

Action: Gina will corvene a coference cdl with the Fundaising Subommittee (Karen, Karin,
Jake, Starkred, GinaYo discussother grant opprtunities, frateaesfor pursuing gants, and
possibleproject asks.
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Action: Thefull groupagreed hat Salmon Valley Stewardsp shouldtake theleadon
fundraisingor the cdlaboraive gmoup, and would servasthe nonpréit organiation in which
grants wold be housed.




Meridian Mining Update

Gina and Karin havenade sigriicant progesswith reaching out to Meridian. Conwersaions
with AdamWhitman led to posiive receotion of the Hughe<Lreek prgect and asstance, tating
interestin taking a smilar fuelsreduction/restoration agproach on Merdian lands.Adamasked
for a ld@terfrom the colbboraive group staing that theprojed has conmunity suppat. Once
thereis aproposed atton, we can work with Mridian on pecific presciptionsfor theirlands,
also workng with thelD Dept ofLands.

Action: Gina and Karirwill draft aletter for distribution tothe grou.

There ae three oher poperty ownes in DitchCreek who lave not yetoeen cordcted, but are
importantfor progct implementaton.

Action: Gina will provide the iformationto Karin, who will follow-up with thelandowners.

ConferenceCall updates
Severakdls were helpduring the past months to share formation relded to resarce isses
within the projectarea,and to devebp zones ofhgreenent aound accefable poject objedives
and agvities. A simmary of thesecalls, with some additional iformation, was provided
(minutes were sentub previowsly). Key points:
Riparian lssues(January 11, 2007)
A Endangere®@pecies Therearetrigger ponts for whetherconsulttion will be needé.
S h o u Ichdingé priiect design, but might shoten NEPA epending.
A Commercial timber cannot be solitt the RHCA. This isfine. Treamments can il
be done
A There isanopporturity to improve pools with ddition of caarse woody debris.
This, however, will nobe pat of the progct, but wil be a seprate,expedied
project.

Old Growth and Roads (December 14, @00

The projet will i ncludetreatments (11) irold growth, but will notinclude any ctting of old
growth. Mastly, preseibed burningwith same handpling. Concern was raed thet it is difficult
to designtreatments inand around b growth wthout a béerunderstading ofthe condition of
old growthstandsi information is laking on ths.

We will continue with the  6-Rellalv-G r e enethvd ofdetemining road/tenporary road
constrution. Roads willnot be absed for this poject. Thegroup discused the neetb have a
lengthier conversdion aboutroads,flagged for afuture meting.
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Collaborative Ched-in: How are we doing?

Discussiorfocused ormow members arefeding about oumwork together. Mostly, theissuehad
come up that attvitiesand corilicts outside otthe Hughes Creek prect(the work ofthe
collaborative group)might be & eding relationswithin the group. We agreed onltie importance
of6 no is @s @auaerthe ollabordive graup as aorumfor sharingnformation, concerns,
etc. withaut creating barriersfor ourwork togeher.

The issue obld growthwas discused, paticularly asit relates to he reasonfor otherprojects on
theforestgetting appeded. While this issie will not slowdown the Hughes Cregkoject, it isa
concern othe enviromentalcommunity that dd growth isnot adeqately mappedand that



condtionsare not wél known. Jake propose@ing an n-depth dscussion and edaoatiordl
sessioraround the isse of old growth, mentionng that ollesgue J& Juel would pdicipae.

Action: We will plan afuture(posdbly March) meeting toinclude dsaussions abuat old growth

Hughes CreekProject Discussion

Project Budget

Forest Serice provdeda revew: Curretly, there isfundingto do theNEPA. A decision will be
forthcaming in Octdoer or Novenber. Theyhope to havdéundsfor 2008 for the sewardship
contract. Fundsfor work outside ofuels rediction (the bidge,for exanple) are notsecured.
While we do not yehave a prgectbudget, andhis will taketime to develop, theconer we have
a sense ofvhat we havevaiable,the beter wecan planfor this prgect.

The projet will most likely befunded through acombination ofgoodsfor-services,appropreted
funds, and grants. Sgegtions vere given onfunding optims : 0 Ab o v e R&qjaesie
NationalFish andWildlife Foundatin, Trout Unimited. Bob Schrenkmaphasizedhe
importance oputting adollar valueto prgect @mponents (., tieatmentcosts revenue
potertial). Fromhis experiace withRocky Mountain Elk Bundation failing to dosorestts in

A aes thowht about ersus acestreat ed . O

Noxious Weeds/Insgs

The curret proposed mject besnot offer enough indrms opportuntiesfor noxious weed
mitigation/removal. Thegroup is hteresed in@i n g OGaa 8 o b e whatiis chamally done,
and would ike to pursughis further.

Theremight be Partarship dolarsfor weeds. 5h and Gane has cotributed to weedreatments
in thisarea previowsly.

John Goothanof Moose Creek Bates andim Rineholt ofthe Sawtoth Natl Receation Area
have beeltreatinginsect infestaionswith pheranone pouche This couldbe a very ost
effective way to keemeects ait of specfic areas, such as degnatedold growth unis.

Action: Gina will set upa corferencecall to discuss opportnitiesaroundweedsor inclusionin
the poject.
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Habitat Diversity
Greg Paingr from Idaho Fish and Gae brought up themportance otredaing haitat diversity
beyond elkdeer. Needo keep tihsin mind as we develofreaments.

Timeline for project process

Proposed eion will be out in the next few months

The decsion will bein late sunmer

Project will stat in 20@; unsure ofength ofcontracts. J&e suggestedhat this phaseshould aim
for a within5 yeartimeline to canplete work.

Draft will be under Helthy Forest Rstoration Act and wll have one #ernativeandno action
analyzed.

Next Steps
1. The group was not quiteady todsign dfé o0 n ojéchTdey padull agreement thatthe
project wasalmost thee, but sene final darifications gill needed to ocar:

Fundi



A Two corference chds todiscuss weds, old gravth. A votefor approvig the poject
will be takenvia corferencecall or email corfirmationfor thosewho cannomake the
call.

2. The group discussele needor a stewardsip conticting training. Karen S¢erwill work on

the agendéor this.

3. Nextmeeting scheduedfor sanetime in March. We 6figure out dte later.

Action: Gina will coordinate a coferencecall

Action: Karen will begin developng stewardBip contiacting workshop
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Lemhi County Forest Restoration Group
Meeting Agenda

FINAL January 29, 2007
Location: North Fork Fre Depatment

Our Mission: Enhanceforesthealthand econamic oppatunitiesin Lemhi Courty throughcollaborative
engagement of resoration projectsand Wil dland Urban Interfacecommunity protection using stewadship
contracting and othertoals.

1:00pm

Introductions, Approvalof Deamber 2006 sinmary, Conéct information

1:30 pm Fundraising
Funding opportuniies & priorities
1:45 pm Meridian Mining and dter privatelandowner updates

2:00 pm Corference calsummaries
Riparian,old growth, pads, etc.

2:30 pm Collabostive checkin
Are wemeeting our &ated objedives?

3:00 pm Hughes Ck Proj Review/Discussn
Review Forest Sgice map basean sideboalsdiscission
NEPA process updataé timeline
Project budget estimates
StewardshigContrading opportunties/ Utlizaton

5:00 pm 15 minute break

5:15 pm Publicforum
Introductions, SImmary
Descrigion of issue reglution or relution neaded

7:00 pm Adjourn
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Lemhi County Forest Restoration Group Meeting
North Fork Fire Department,
April 10, 2007
1:007 7:00 p.m.
FINAL Meeting
Summary

Attendance Mike England, HadleyRoberts, Janifer Purvne, Ken Bell,Doug Graves,
Doug Basord, Steve Kmball, TerryHershey, &e Kreiick, Jdf Juel, Bob Cope, Lynn
Bennett, Ry Hoffman,Karen Ster, Gina Knudson, Jin®wens (dfili ations and coract
information are Ataciment A)

Approval of minutes Members presentatedunanmously to approvdanuary 207
meeting smmary.

Old Growth discusson. Forest 8rvice wildlife biolagist Jennfer Purine joined te

group totalk about deignated oldyrowth issuesJennfer isthe authorofi Re vi @ldv o f
Growth Retention ndForest PlartCompliancefor the Sahon NationaFor est . 6 She
brought he most recet version(Feb2007) ofthe study taneetingandprovided an

electronic copy dter themeeting.

Jdf Juel gave a loef overview oftheU.S. Forest Served sld goowth pdicies. In he
late 19®s, Chiefof the Forest Seice Dale Rbertsondirected the agecy to examine
and desigate old growthcharateristic gands. Robertsocited socal values, court
chalengesand biol@ical diversity as drving factorsfor maintaning old growth stads.
It is unclear how the ForesBewice detemined hat 10 pecent of forest sands shouldbe
desigratedas old growthunits, butit appeard$o have no sientific basis. The Saton-
Challisidertified 8Gacre i rteationbl o c¢ k ddgrowth.

Jdf expressed conceadbout thestate ofold growthforestson the Sahon-Chalis,
including ecific issuesuch as:

A Currentinventory ofold growth is hadequate

A Road densy is cawsing impacts on snhags, eliom firewoodcutters

A Naturalprocessesre notbeing dlowed to happen

Jennfer exlainedthatthe purposef her papewas to see ithe Samnon-Challisis
meeting the intet of their ForestPlanin terms of maintainingold growthretertion
stands. Allpresentgenaally agreedthat inventory needs tdoe updatedrad the 1988
ForestPlanis in need ofevision to accountfor the role ofhigh-intensty fires ando
incorpaatenew ddinitions ofold growth or oldforests Characteristics of Old-Growth
Forest intheIntermouriain Regiorby Hamilton 1993 was eferenced)Additionally, the
80-aae retention blocksare now understoc be too snall to benéit old forest
dependentvildlife spetes.

Bob Copeguesticned whethedesgnated oldgrowth is mportant becaise the atural
processs ofa decayindgorest ae dlowed to takeplace(wildfire, beetie kill, or deathby
other ratural causesr because ofesults,i.e. maturetrees aeate hhitat for wildlife.
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Does theorest add degnated oldgrowth toreplacestandswiped out inlarge-scale
wildfires?

Lynn Bennett nted that 80 percet of the Samon-Chalis Naional Faestis ather
wilderness or inventoried roadless aeas thus neommercialtimber actvitiesaretaking



place ontheseforestlands. If natuial processs the key to td growth, han theseareas
should bemeetingthatcriteria.

Hadley Robertenquiredif anyone knew oény scietific literature thet addressed
managing old growth ahdsfor benéicial use, ecifically using presribedfire to
enhance oldgirowth quéties. Doug Graves ari{len Bell sid both thelndian Creek ad
Hot Springsprescibedburns cordined old growh canponeits. The igais to asesgre
treatment conditionspropose areament and predictuicomes.

Action Item: Possiblefield trip or photo documentdion of Indian Creek/Hot
Springs projectresults. Plan a field trip to look at HughesCk. Phase lold growth
stands.

Hughes CreekPhasel. North ForkDistrict Ranger Steve kmnball saidthe Forest
expectgo announcehe proposed etion and scping in May. Steve annonced tlat he
has accpteda new jobas the N&onal Fire PlanCoordinabr for Idaho,coordireting
actuities ketween the pbic and pivate ctors.

Mike England suggesd the grougook into acomplishingstreanresbration on prvate
lands as @t of Phase I. All presd agreed bhat sich a¢ion would be a god way to get
residents more involved.

Gina Knudson disibuted a léter addressedo Meridian Mining requsting their
patticipation in fuels reluctiontreatments on theitands. Gna will sendthe ldterto
Adam Whitman to coincide withhe Fored srop@sed aiton announement.

Fundraising. Gina reprted on er conversgéion with Mary Mitsosthevice president of
the Natioal Forest Fondation.Mary indicatedthat thegrantrecipientwould be Sknon
Valley Stevardshiprather thanthe Lemhi Courty Forest Retoration Group. Becausef
thattechncality, the G mmunity Assistaice Pogramgrant providingstart-up funds was
not sutablefor SVS. The Mid-Capecity grantproviding $35000/yrfor 2yrs is a good
match, hovever, andfunds can besedfor resbrationgroupactivies aswell ascapecity
buildingfor SVS. The gplication is due May 18nd Gina willcirculate adrat to
fundraisingsubcanmittee members.Karen Ster suggestedhatmembers might provide
a ldter of supportfor thegrant.

Jim Owens fromthe Brainerd Fouration (Seattle, WA) sat in on part ofhe meeting.
Brainerdhaspreviowsly providedfunding to SVS and Susteable Norhwest to enble
both groupgo work inLemhi Courty.

Upcoming BiomassWorkshop in Salmon: The Lanhi County Ecommic Devel@ment
Associdion is sponsang a canmunity workstop in Samonon June litl ed diFor e
Health,Working Toward @mmunity Collaboat o MWorkshoporgankers wouldike

Lemhi County Forest Rstoration Groupmembers to #endand make a short

presetation. Gina will be thelead orthis andprovide more irformation tothe groupes it

is aweilable.
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Future Projects: Lynn Bennett anderry Her$ey presatedtwo possilbe colaboetive
projects. The South Fdk of Williams Creek iswithin theWildland Urbaninterface Zone
and has amgzingalotment onit. Rancher Roy Hdman waspresento hear more about
the propoal. The projet has only &out 100 ares of potentally commercialtimber and
would be pmmarily treated with presribedfire. Roy expressl concerrthat he would
lose @cesso grazingf the buning takes phce dl in one \ear.

Another ppojectis on Bob Moore Ceek, northwet of Jesse @ek. Lynnexplainedthat
Jesse Cktdl has he raadlessareahurdlein front ofit, while Bob Moore does not antd
could bestrategicin terms ofthe city ®municipalwatershedThe group discussetat



the predaminant dredion of fire movement in the are& westerly so theBob Moore
project may not be thaight place tostat work. In further dscussion catinued atthe
Lewis and Clark Cl&, goupmembers suggesteithiat we gathr more irformation about
Jesse Creetiptions béore trying to approachhat pojectin small pieces. Phase Il of
Hughes Creeknay be thanost logical n&t prgect. The dscussion wil continueat our
nextmeeting.

The nextmeeting wagentatively scheduledfor Saturday, Jue 2 in Sainon, to coircide
with the Jue 1 bionass workshop.

Themeeting adjournedt 7 pm.
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Attachment A
April 10, 2007
Paricipants andContactinfo
Participant Representing Contact
1. Hadleyroberts Citzen 708 Lombard St., Salmon
hrobed@salmoninternedm
7562163
2. Bob Cope LemhCounty 1610 Main Street, Salmon
teacup@almoimternetom
7562124
Mke England North BrkFire | 2386 HW§3 N.North Brk, 1D83466
Dept mwengland@hotneaih
8652321
Gina Knusbn Salmon Vall 513 Main Street, Salmon
Stewarship salmonalley@centuytel.net
7561686
Karen Steer Sustainable 620 SW MaiBuyite 112, Portlai@R 97205
Northwat ksteer@ustairablenorthvekorg
503/2256911
Jake Kreitk Wwild Wet POB0x7998, 314 N. §ifSt., Misoula, MTI®07
Irstitute jkreilck@wildrekies.org
406/82%353
JeffJuel Wwild Wet POB0x7998, Mioula, MT 897
Irstitute jeffluel@wildikdes.org
406/72&733
Stese Kimbla USFS 1206 Shallistreet, Salmaskimball @ffed.us
8652700
Lynn Bennett USFS Ibennett@fed.us
7565132
10. DouglaBasford USFS dbasford@.fed.us
7565270
11. DoudGraves USFS dagraes@st.fed.us
7565200



mailto:hroberts@salmoninternet.com
mailto:teacup@salmoninternet.com
mailto:teacup@salmoninternet.com
mailto:mwengland@hotmail.com
mailto:salmonvalley@centurytel.net
mailto:salmonvalley@centurytel.net
mailto:ksteer@sustainablenorthwest.org
mailto:ksteer@sustainablenorthwest.org
mailto:jkreilick@wildrockies.org
mailto:jkreilick@wildrockies.org
mailto:jeffjuel@wildrockies.org
mailto:stanley021@centurytel.net
mailto:lbennett@fs.fed.us
mailto:dbasford@fs.fed.us
mailto:dagraves@fs.fed.us

12. Ken Bell USFS, Nodfk | kbell@d.fed.us
AFMO 8652700
13. JmOwens Brainerd 1601 Seond Ae, Suite 610e8ttleWA98101
Foundation jimo@brainerd.org
(206) 448676
14. Jennifer Puine USFS 2088794100
15. RoyHoffman Citzen 123 Highw#®8 South, Salmon
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Attachment B
April 10, 2007 Agenda

Lemhi County Forest Restoration Group
Meeting Agenda

Tuesday, April 10, 2007
1PM1T 7PM

Our Mission: Enhanceforesthealthand econamic oppatunitiesin Lemhi County through
collaborative engagement of resbration projectsand Wil dland Urban Interface¢ommunity
protection using stewadship contracting and othertools.

Location: North Fork Fre Depatment

1:00 pm Introductions
Approval ofJanuary 207 summary
Finalize Meridian Mining letter w/signatures

1:30 pm Old Growth on the Salon-Chalis National Forest
RoundtableDiscussion
Idertify Next Stepgor Collatorative Involvement in Issue

3:30pm 15 MinuteBreak

3:45 pm June 1Workshop in Shnon (Lemhi Co EconDevelopnent
Cor p s pons alth)Workikgd owars Connidraty
Collaborati o n o

4:15 pm FundraisingJpdate
National Forest Foundton grant
Brainerd undation(Jim Owens)

4:30 pm Project Review
Hughes Cki Forest Sevice Setus Check
Potental New Projects

5:30 pm Move to Lewis & Clark Café


mailto:kbell@fs.fed.us
mailto:jimo@brainerd.org
mailto:jimo@brainerd.org

(Pizza Coutesy ofthe Titcomb Foundatian)
Continue Next Progct Discussion
Estalbish Next Meeting Date & Agenda Itens

7:00 pm Adjourn
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Lemhi County Forest Restoration Group Meeting
Salmon Business and Innovation Center
September 14, 2007
10:00 a.m.T 2:00 p.m.
DRAFT Meeting
Summary

Participants:

Bob CopeGina Knudson, JinRineholt, JohnGoodman, Mike Englandi-red Tenpleton, Lynn
Bennett, Kain Drnjevik, Tim Metzger, Hadley Roberts, RuRs&ebe, Russ Bacon, BWood,
Jim Tucker, Owen LeMaster, ArdaiVestall, Doug Ba$ord, Hoby Tlomas, Jake Kailick,
George Miey, Vic Phillips (Affiliations atached)

Old Business
A Approval of April 2007 minutes
A List-serve: Gina has satp a lst-serve at Googlgroups. Members camow email
the whole grouppy addresing lemhi-forestresoration@googkgroups.con.

Hughes CreekUpdate

Russ Bacon, the new North Forksict Rangerintroducedhimself andupdated e group
about the Brest Srviceds progress with the Hughes Creekriwironmental Assesmsent. He is
aiming for afinal signeddocument in April. THs  d o @fscnt@ timing of the actial work
beginningon the pojectand giveghe interdisciplinary teammore time. A drdt would be ready
for reviewin January oFebruary.

He ommmended DougGraves andike Helmfor invenborying and essdially grourd-truthing
the pojectd eld growthstands. Basl on convesationsfromthe May 17old growthfield taur
where groupmembers indicéed suportof i e bam g i n grawthoeerde stands &sed on
actual vs. mapped conidions, Dougand Mikewere dle toidentfy beter old growththan what
was on themap.

The Samon-Chalis received theahove-basefunding theyrequestedor Hughes Creek in the
amount of$400,000. Russ indatedthat heandthe teamare lookingat the progct and
idertifying potenial opporturities wheremoney could besaved orfireline and aplied toward
mechanicatreament. He exginedthat curentcostsfor buiding handine is $8,000mile.

In respomse to the scping notice the Forestreceived veryfew comments with the xception of
one Hughes Creeksident who was concernagbout snokelevds.

Russ exprssed his owrtoncernsabout sane of the pojecté prescibedfire plans, @rticularly
on the soutlside ofHughes Creek wherff@e would be apped to the orth facing sbpe and
manyof the treesredead. Jake qu&ioned whéher we hadalked abat mechanicatreatments
in thosearess. Russ rg®nded onlyin those eeas thathad keen previogly managed. His
preferencewould be tahelicopter log or leare italone.


mailto:lemhi-forest-restoration@googlegroups.com

Jakementioned thatreament to renove sane of the brushfrom the crek area shold be a
priority, even if it is expensive, lecause ofthe poximity andfire dangelit poses to bmes.Russ
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said he team has beemhooking atinnovativeripariantreatments. Theeis opportuity to break
the dainageup into bbdks, ranoving confersand keepingaspen whilenterryting continuous
fuels in thedrainagge. Bke reaminded that one adur orginal goals was tancrease voody debris
in the pwls, so the renoved tees ould be usedo help withthat.

Action: Held trip to refine progct is being plamedfor Oct 22 or Oct 24f possible.
(Commissioner Copean Gmrake the Oct 22 dabe

Meridian Mining Update

Adam Whitman sent a le¢t requeding thet theLemhi Forest Rest@tion Group develop a
feasiblity plan to redice hazardouguelsfin order to aede azerocostor profitable enariofor
Meridi a rmohsdestionand apprea | . 0

Karin askedvhat thestatus ofthe Dich Creek Bidge is.With the lyidgeout, travel @sts ae
going to behigher saeaching areak-even pint will be moredifficult. Russ Bacon said he was
requesing fundsfor thebridgereplacementfrom the Resowre Advisorylaterin theafternoon.

Action: Jim Rineholtis going tocorfer withthe project &ilviculturists sohe under@nds the
surroundingpreseciption andwill do an onsite sssesment.

Action: Gina will write a lgter autlining thegrou p 6 s actioe andl coadinaing theon-site
visitto Merid i aland.s

Hughes CreekProject Private Landowner Opportuniti es

Karin saidthe county bs secured $,000for fuels rediction on private lands inthe Hughes
Creek aea. Thefirst phase will be focused on Hughes Creakd the scond phase obitch
Creek. Ladowners areequiredto provide a 10%match.

Mike England said bipping themateril on-site might be aroption. J&e added tht the
FrenchtowrFire Depatment requies $200from landownergo payfor their chipping servcces.

Prescibedburns on pwvatelandsmight alsobe aconsideation. A coopertive ageement with
the Foret Service and North Fork iFe Depatment might need to be deloped. Lamlowners
should banade aware oivhen the Foregilansto initiate buning in the area. John Godman
said MooseCreek Esttes has a 40@allon wder pump thatcould be loaed to Hughes Creek
residents.

Action: Mike and TimMetzoger, theNorth ForkFire Manaement Officer, should dtemine
what need$o be in paceto helpprivatelandowners with bbming adivities.

Action: A committee $ould beformed tocoordinateprivate fuelsreduwction activities.
Volunteersncluded: Kxrin, Mike, Bke, John, Cope, M, andGina

2
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Wil liams Lake BLM and Lemhi County WUI Projects



Two yearsago, the BLM accmplished &uelsredudion project onthehillsdesalove the
Williams Lake subdivsion. Approx. 150 acresere hinnedusing amasticabr and hen
followed wih pile turning. Lemhi County now has $10,500rough theWesternLandsgrant
programto contritute towardfuelsreduction ont/- 25 acresof privateland atWilli ams Lake.

Both contectors andorest estaration groupmembers arenterestedin afield tour ofthe aea.

Action: Karin will write to thepresdent ofthe lomeowners assoetion to see ifwe an schedule
a halfday rip toWilliams Lake onle Oct 22 o024th ofthe Hughes Ck fieldour.

Woody Biomass Waokshops in Salmon

Samon Valley Stewarghip has beepartrering with the Lermhi County Econmic Developnent
Associdion on preseting a seies ofworkshopsor the pilic aboutforesthealthisswes and how
theytie toeconamic opporturities. On June 1, th&rst woikshopfocused on collatration. Pete
Johnstortraveledfrom Council, Idto talk abat his canmuni t y 0 sandvwma, Kae, and Mike
gave tlar perspetive on the Lenhi County Forest Restation Group. The second workshop
took place on July 27 with thetitle of iWoodyBiomass Products: Blding Gommunity

C a p a cQuestyspdeers ircludedPeter $ark of North Slope FlooringEric Hansn of Atlas
Pellets, andCraig Rawings ofthe Montana Cemunity Developnent Assoation. Vic Philips
talkedabouthis plandor a post angbole opeation. Attendnce was dymaic and included
business paple who had not preously paticipated, ircluding Mike Allen one ofthe owners of
Qualty Beam By the end ofhe meeting, participants ageedthat a bionass bo#r that utilized
wood chips such as tl&ouncil stiools use wuld bendit the canmunity and preide an ouet
for unmerchantake wood productfrom fuels reductioractivities.

Future wokshops inclde a Septeber 27funding sessioto including Fuelsfor Sctools and
Beyond, theNoody Biomass grant, and USDRural Devéopmentfunds thatouldbe used to
improveforest estaration capaity. On October 23, a stewdship cotracting workshop will
feature he Forest &vice 0 giona stewardkip contracting official, S®tt Trumanfrom the
Southern Wah Alliance,and Bob Schrenkom Rocky Mourtain Elk Faindation.

Action: Mark your caendarfor Sepember 27 and Octob&3.

Five-Year Action Plan

Sustainale Northwesthas ageed toassst us wih a 5year action planfor the Lenhi County
Forest Restration Group. Gina eXained hatfunding our pojeds will be eager if we have
clear diredion and prioities. One othe major issueswe ned to addresis whethemwe want to
devotetimeto individual smaller prgects or workon amore landscaper watershedcale.

Members agreechat this would be udel and would regire sever hoursof intensework.
Action: Gina and AlderBoetsch wil work on availéle times and get luk to thegroup.

Meeting adjourned at 2 pm.
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Lemhi County Forest Restoration Group
Meeting Agenda
FINAL Septenber 14,2007

Location: Salmon Valley Business ad Innovdion Center



Our Mission: Enhanceforesthealthand econamic opportunitiesin Lemhi Courty through
collaborative engagement of resbration projectsand Wil dland Urban Interface€ommunity
protection using stewadship contracting and othertools.

10:00 am Introductions, Approvalof April 2007 summary
Administrative busines$ lemhi-forestresoration@googlegoups.com

10:15 am Hughes Creelroject Update
Envirormental Analysisi Russ Bacon, North Fk District Ranger
Privae Landowner Opportuitiesi Gina Knudson, Saion Valley Stevardship

11:15 am Williams Lake Fuels Rductioni Jim Tucker, BLM
Privae Lands granfrogrami Karin Drnjevik, Lemhi County

11:45 am Lunch
12:45 pm BiomassWorkshop Update and Bedule-- Gina

1:15 pm Planningfor Future Prgects- Gina
National Forest Foundton grant
5-Year Adion plan

2:00 pm Forest Fulks Solutions &artUp 1 Vic Phillips, owner
2:30 pm Nextmeeting, date dcdion, agenda

3:00 pm Adjourn

Page 52

LCFRG Meeting Minutes Year: 2007

Forma tted: Font color: Auto

October24, 20071 Lemhi Courty ForestRedoration GroupField Trip
Locaion: HughesCreek
Suljed: Designaedold growth unit subgitutions

Thanksto all who were able to attendour most recentHughes Creekfield trip. Those of
you unabe to attendmisseda beaduiful andprodudive morning. Following are afewkey
points (andfun phaos)of the site visit:

Paticiparts:. KenRodgers, JakeKreili ck, RussBacon,KenBell, Tim Metzge, Cindy
Hagga, GinaKnudsm, Mike Engand

Themain purposeof thefield trip was discussand examinedesgnaedold growth units from the HughesCreekprojectarea
where subsitutionswere beng proposedSamon- Chdli s National Forestemployeesrvereried examinedthe projed sb
designaedold growth units onthenorth side of HughesCreekduring the summer, aswell asother mature forest stands
exhbiting old growth chaacteristics.Cindy Haggas, wil dlife biologist, and GeneSundberg, sil viculturist, later visitedthe
areato determine from the groundif the Forestwasin factmanagngtherightold growth. Theresllts of theseassessents
were thatsevenunits amongdesgnaedold growth standsproposedor fuels redudiontreatmernts cortainedsome of the
minimum criteriadefinedin R.C. Hamiltond s

1993documert: fiCharaderisticsof Old-Growth Forestin the Intermountain Regono.

Six otherunits havehadprevioustree harvestertriesandare defi cient in meeting definedold growth.  Additionalforest
standstotally approximately 300aaesin the projectarea where inventoriedandfoundto cortain old growth quditi es.
Theseareashavebeenproposedn two assemblageqHumbug Creekand east of Ditch Creek)as subdgitutesfor four of the
desgnaedunits foundto belackingold growth charader.

Thegroupvisiteda site abovethe SalzerBar areawhere a currertly desgnaedold growth unit is locaed. It exemplified
the defi cientstandcondti onsandroadedchaaderthatare reassonswhy substitutionsis are being proposedNext, the
group hikedthroughthe Humbug Creekridgeareawhere roadsare minimal andforeststandswere foundsimilarto


mailto:lemhi-forest-restoration@googlegroups.com

adoiningdesgnaedold growth with strongchaaderistics. Thegoalisto creae alargerblock of old growth onthe
creekridge.University of Montanadata shows thatthe areais importantmigratory elk halitat.

Thesubgitutionssli ghtly increasehe amount of old growth acreagein the projectarea. The Forestproposego
commercially thin for hazardousfudsredudionin the tradedout units becawge theyhavepreviousharvestlike adoining
timberlands. andThe swapsare consderedadministratve in nature (Saimon ForestPlanprovidesfor old growth
subdgitutionswithouta NEPA decision), andthe minor increasén commercial thinning aceagewould notrequre the
projectto be re-scoped.
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RussBaconpromptedthe groupto discussappropriate managment adivitiesto erhanceold growth charaderistics.
Everyonefelt comfortade with afir st low-intensty ertry of presaibedfire, possbly with snowstill onthe groundto
initiate a mosaic pattern of fire. A secondentry would hand thin around large diameter treesandpossbly move vegedation
from aroundthe baseof big trees A rangeof diameter eapof materials expededto bethinnedrg shoud bein placeas
shoud desredcondtionfor pog-

treamentcoverrequrements. Thethird ertry would most likely ertail broadcasburning.

Thegoalwould beto addressenaoaching DougasFir, andreinvigorate diversity, especaly where small asperstandsand
will ows are presen. Aftertreamernt, appopriate fire managenent would be expededto belessaggressve andtherefore
lesscodly. Oneacknavledgedsideeffect is the posshility thattreesstressedrom burning might be more proneto bark
bedles.

Theexperimental naure of the treatmentmakesthe forestredoration groupé multi-party monitoring planall the more
critical. Any planshoud makesure that ForestSevice monitoring andmulti-party monitoring are coardinated. Citi zens
mightplay a useful role in monitoring throughphoto pointstied to GPScoordinaes.Aquéic monitoring might require
technicalassstancebutcoud involve innovaionslike Fred Templetoné remote diagnosic sensas thatcanthenbe
obsavedby citizensandor studerts. Mike Engandsuggetedthat studens or others may wantto amalyze how muchof the
projectmaterial is being utilizedversusnon-utilized.Whatgoesunusedfrom a commercial standpant andwhy? Jake
Kreili ck addedthatthe bendit s of seemingly wasteddadh, etc. mightteach studerts about natureGs ecoromy.

RussBaconsdd thatathoughasmuch of the HughesCreekprojectaspossible will beaimedat private cortradors, heis
recommendng work in the designaedold growth areasbe doneby ForestSeavice crews.

Fadlow-up: Thesodal accepallity of large-scaleprescibedfire suchasthatproposedor HughesCreekwasdiscussed.
Ken Bell suggestedthatif burn planscould be coadinaedwith IdahoFishandGame, hurterswould beabe to plan

around scheduesor atleastbeinformedof fire adivity. Ginawill contactGary Power, IDFG commissioner, andor other
IDFG personnelaboutthisidea.
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May 17, 2007 HughesCreekOld Growth Tour Orientation




Jke Krelli ck, DaveMelton & Lynn
Benndt examine alightning struck Ponde€osaon our May 17 Old Growth Tour.
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JakeKrellick, Tim Metzge, KenRodges,
andRussBaconcheckout this eseemed member of a Hughes Creekdesgnaedold
growth unit (October24,2007, HumbugCk Ridge area)
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Lemhi County Forest Rstoration Group
Corference Call

Thursday, Deaaber 6, 2007

2:307 3:30pm

Paricipants: Alden Bodsch, Bob Cope, Karin jinevik, Maia Enzer, Gin&Knudson, Jake
Kreilick, Vic Philips, Ken RodgersJohn Robison

Thefirstitem of discussion was th@ctober 24Hughes Creek Old Growth Fielcbur
Summary sent out t@ollabordive membersfor review. No one had arghanges. Jin
had requsted an overiew of our efforts toaddess old growh issues otheHughes
Creek prgect. Gina povided thefollowing information to John:

1. 12/9/06 i (North Fork meeting) Group established priority objectives and included in
that list: Minimize casstrophic potetial to ripaiian and old growthareasandhelp
resbre emlogicalfundion to thosereas.

2. 12/14/06i (Conference Call) Old Growth - There is desired old growth retention in
the proposed treatment area. This might involve thinning to reduce competition and
ensure resilience of old growth stands. There was agreement that non-commercial,
ladder and surface fuels reduction as a possible treatment was acceptable if it achieved
the desired goal. It was recommended that the Forest Service provide the collaborative
group with data on the current stand conditions to prioritize treatment areas; then see
what can be done first with non-commercial treatments; then, see if we need any
commercial (much less desirable) treatments to achieve our desired end result of old
growth retention. This information can be presented at the next full collaborative group
meeting. We asked for information on how areas would be accessed and the specific
types of prescriptions (burning or other) that might occur.

3. 3/9/07 (Conference Call) Hadley Roberts expressed concern about RX burning in old
growth designated areas. Participants discussed the option of removing any old growth
treatment from the project recommendation, but determined that analyzing the potential
to A ancelor maintaind Idgrowth dependent characteristics would be a step in the
right direction. If the analysis cannot demonstrate benefit the units will not be treated.



Language was changed from i @nduct underburning in old growth designated standsé 0
to Xplére underburningé o

4. 4/10/07 (North Fork) Jennifer Purvine, SCNF wildlife biologist and author of fReview of
Old Growth Retention Stand Forest Plan Compliance for the Salmon National Forest,0
and Jeff Juel presented information about old growth issues in general, but not specific to
Hughes Ck.

5. 5/17/07 (Hughes Ck Field Trip) i Attended by Dave Melton, Jake Kreilick, Hadley
Roberts, Mike England, Gina Knudson, Steve Kimball, Gene Sundberg, Cindy Haggas,
Lynn Bennett, Ken Bell, Ken Rodgers, Doug Graves i Group discussed a decision tree to
analyze if old growth could be treated with prescribed fire as the sole tool and meet
objectives; if no, then move on to analyzing whether thinning the understory prior to Rx
burn meets objective. The overarching question is fi Wat are desired future conditions for
old growth?0Steve Kimball stated that the intent of old growth designation was and is for
species protection. Jake agreed that pre-treatment in D.O.G.s would be acceptable
toward reaching the end goal if the work could be done by hand (chainsaws) vs. running
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equipment through the stands. The group stopped at a recently burned unit near Granite
Mountain. The discussion focused on the inability for some ponderosa pine stands to
meet their desired future conditions because the overstory of Doug Fir would inhibit the
Ponderosa from re-seeding. Another issue discussed was the possibility of substituting
old growth units in the project for stands that exhibited better old growth characteristics.
The group agreed that this could be beneficial, based on ground-truthing of the project
area, but questioned whether or not such a move would require greater analysis. Steve
Kimball reported that the Forest Plan allows for substitution and the key would be no net
loss of designated old growth acreage. We visited one unit that might not meet ideal old
growth characteristics near the Ransack Meadow, adjacent to the road. Jake said he
would not be opposed to finding a better suited unit farther away from the road. Mike
England advised that moving all old growth stands away from roads might remove them
from easy public viewing and therefore appreciation.

Cindy Haggas, North Fork wildlife biologist, stated that some species like flammulated
owl rely on shrubbery so underburning in old growth units should be applied with some
caution. Lynn Bennett stated that flowering shrubs would be stimulated by fire. Cindy
agreed. Ken Bell commented that thinning in pockets of the units would ensure a more
natural, mosaic-pattern burn, rather than a uniform clearing of understory.

Participants asked the Forest Service project team to ground-truth old growth and make
suggestions about enhancing or maintaining stands. The group would then like to tour the
area again.

There wagiened agreement that he way the ollaborative and Forest &vice
interdisciplinary eamworked togther to examine old growthenhanceent opportaities
could proveto be amodel for futureprojects.

Next, we attempted to set a dafor astrategic planning workshopfor the Lemhi
County Forest Restaion Group. Jake had inghted hat Pesidend $eekend (Feld6-
17) might work becase it would give people amxtraday oftravel time. Sustainale
Northwesthas a boardneetingthe ezeningof Feb. 18 so would pfer notto travelthat
weekend. They will béhefacilitators for the sesion so tlir paticipation is vital. The
next bet option is Sping Break whch would albw Jake to prticipate ona weekday
without missing studet teading. Both Samon and Missola have Sprind@Break thdast
full week inMarch, te 24-27. A corierencecdl will be establishedto discuss an agela
for the plaming sesion so an appropatetimeframe can be scheduled.

We discusad the lawsit filed by Alliancefor the Wild Rockies on Octioer 22, 2007
chalengingthe Saion-Challis Netional Foretés Samon Inteface/Mmse Creek Fuks



ReductionProject. Thetext ofthelitigation is posted on Silanon Valley Stewardspbd s
website.

Gina sttedthat theproject development and evironmental assessent precedeche
formation ofthe Lamhi County Forest Restation Group (thegroup dficially formed in
July 2006 the EA was signed JuB4, 2006) semphasized thahe poject was noa
product ourcurrent cdlaboraive process. However, segnts ofthe Lenhi County
populdion have the prceptionthatthe lawsit proves that working llabordively does
not pay df. Gina brougpt up two sgcific pointsin the lawsit thatmight conflict with
thefuture gals oftheforestgroup.Thefirstisitem G. on pg2 7 f Elogpirg iumey
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the Samon Inteface/Moose Creek ®jecto  Whilips wasawarded th&Vallace Ske,
a 139acre sale w/ gimarily post andpole mateial. Vic is theentrgorenaur awarded
$250,000 in March 200 edablisha post angbole manuacturing bisiness &erthelast
such businss becane inactive. Without that kind of infrastiucturein Lemhi County,the
costeffediveness ofuels redution projects be&comes a sedus issue.

The seconaorflict Gina pointedoisiteml . o n p g th Sahofir-Ehaljs o
National Forestfromtaking anyfurther @tionsthat may adverselympact sensive, old-
growth depndent, ormanagenentindicaor speies unil suchtime as adequateability
assegsent have beeperforme d The concerris that Hughes Creeland future poposed
projects might get hungup if a judgeruledin theAlliance &favor, depading on
interpretation.

Vic Phillips addressetiis posiion onthe matter.He said thaVallace Ske isclose to
Salmon (about a 2@ninute dive) soa pefectplace to havafirst project. He can
frequentlycheck in onthe work béng done. He saiché 139acresale ontained
approximately 28,058 cf of timber with abou65% cdegoized as nosawtimber. A
portion ofthe ramaining 35% &hough categrized as saw thber (gederthan 7 dbh)
may be utiizedfor postand pole beause tht isw h e r e dehand is. sle said hwill
most likely sell whaevertrue saw dgs he harves to amtheroperabr. The arednasbeen
logged preiously.

Jake saidhe had been iontact with Alliance Gatsorney TomWoodbury and dactor
Michael Garrity and theyassuredim that Hughe<reek would not beftected by lte
litigation.

John addethat IdahoConserv#éion Leaguefeelssignificant updates aed to happeron
the Forat Plan. He agred with Jakehat thecollaboraive wark done on Hughes Creek
has addrssed old growthissuesn apositive wayandshouldnot be & ected by the
litigation.

Maia suggded thet the collaborative ask the Aiancefor Wild Rockiesfor formal
clarification on Hughes Creek.

Cope joinedhe @l andcorfirmedGi n @aflier observdonsabout conmunity
percetion. He saidit is difficult to convince peple thet things have canged and the
envirommental groupsre willing towork with the canmunity when they hear abbthe
lawsuitandit seens likethe corilicts are he sane. He steedthat hethought the
collaborative dvesice onthis matterwas crtical.



John saidhat TomWoodbury and dmes Piotrevski, AllianceforWi | d Roc ki es 6

attorneys, semopen todiscusingV i ¢ @esThesAlliance had ateadyapproachedhe
Forest abot negoteting VvV i ¢ @eout af their litigation butthe Forestvould not del.
Cope added thdhe neotiation wasbrought upafter the adinistrative gopeal was
turned dowm. Themove amounted to blackiail, Cope said. Forest garvisor Bill Wood
now has to get an OK to pursue amgotetions.Copebelieves he hashiat OK from
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USDA under seretary for natual resources anthe envronment Mark Rey but gt
needst fromthe new Region 4 Fest Superisor Harv Forgren.

Maia suggded thet rather thancollaboraive individualstaking ther caseto outsde
paties, wedevelop detter writtenin conjungion with Vic to ask Forsgen to consiler
negotetions. We should also delop a letterto presento theAlliance dtorneys.

No one was opposed the ation item Jake saidVild West understais the mportance
ofk e e pi n fve &id operéidvrea | . 0 grdedlth n a

Vic commented that heappreiatedthe cdlabaratived sffores. He updied the grouphat
his workershave #&readystated wak on theWallace sde and estmatesthey are 8%
done with he first unit. He said theyarefor dl intentsandpurposes stit down until
spring beause the cotract does ot allow for snow plowing. He said tHeS has
conducted Tnspectionssofar and ey have H been very psitive.

Gina and Vic will worktogetherto put together aletter for the RegionaBupervior and a
sepaate letter for the Aliance dtorneys and wi get thecollaborai v eediesv and
consent biere memberspresent.
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Lemhi County Forest Restoration Group Meeting
Salmon Business and Innovation Center
May 14, 2008
9:00 a.m.i 2:00 p.m.

DRAFT Meeting
Summary

Participants:

Bob CopeGina Knudson, Lynn Bennett, Kia Drnjevic, J&ke Krelick, John Robison (via
phone) Wayne Tamadge, Vic Philips, Ken Rodgers, KeBell, Doug Graves (Aili ations
attached)

Old Business
A Strategic Plan sessiorfrom March 27 & 28

o Karin, Gina,andJake lave canpiled a drét doawment and sent to Stasnable
Northwestfor reMew/input.
0 One sectiorthat reeds efinement ismeasuements. This gction is dtached
to theseminutes. Members were aked to seéct their top 371 5 prior itiesfor
items tomeasure, bagd on ability to accurately and costeffectively measure
and report data.

o Entiredraft should becirculated toeveryone bythe week oflune 2.



A Salmon WUI/MooseCreek Litigation
o0 Gina had aonference dl with Michael Garity of Alliance with the Wild
Rockies andldf Juel on April 22. 8e exphinedthe Lemhi County Forest
Restoation Gr o ufjudirasion at nothaving eceived arespnse to he letter of
clarification we agreedipon and sernih JanuaryThe two indcatedthat no
responsel®ould be expcted beausether attorneys wouldmost likely advise
agairst suchcommunication.
o0 Gina exploed the posibility of addressinghegr o u p 6nsajortcamcerns
with the cout throughfriend ofthe courtstanding. Athe suggstion ofthe
Natiorel Forest Foudation andBrainerd Foundation, f&e asked théVestern
Envirormental Law Center if it would be possite to rgresent the wllaborative if
we agreed tgo thatroute. Sarah MMil lanfrom WELC detemined that our
concerns wre most likdy unfounded because dge Lodge was urkely to rulein
AWR oOfavor. Furtiermore, AWR is sanetimes a cliet of thelaw cenér and that
could cage potertial complications.
o Jake exfmined thathe hes taked withJdf, Michael, andheir attorney Tom
Woodburyand thér intention isnot to stop theHughes Creekroject. Hehas also
worked tohelp themunderstandheimportance othe Wallace Salgo Vic
Philli p séati @mm a niavolwément d she collabrative.

A Hughes Creek
o Ken Rodgers, thenterdisciginaryteamleaderfor Hughes Creek, saall is
going well withthe analgis. The progct has sone unique asps such as thee-
corfiguring of old growth units anthe eanphasis on bimassulitization. He said

\\SERVERsharesResbration Collaborative\Collaborative Meetings\2008 Meetings\05_14 08 LC ForestSummary.doc
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the piojectis designedo the conmunity andlocal industry can putfiberto work
and whereh a t d feasilke or emlogicdly sound, fire isthe tool.

o Theintemityoft h e F vavekpRrnidgprocess hasdayed the EA
completion sanewhat but Ken saithey arestill looking tohave thedraft released
in the next month. Because this aproject under Healthy Forest Rereation Act
authaity, the objection periodis 30days.

o If/when a positie Recod of Decision isfinalized, contect specalists ae
readyto quicklymoveforward with cotrads for hand tratments along the road
and that adjacd to private land(approxmately 250 ares). This workis pat of
the Foredls almve basdunding requst and would not be wrapmal into a
stewardship conct.

o Karin inquired abouthe Ditch CreekBridge replacanent. The county has
received gilant fundingfrom the Iddno Depannent ofLandsto dofuels eduction
on private land in the Dtch Creek eea to suppd the Hughe<reek prgect but
the dedline to canplete work is Jun2009.Without thebridge, contacibrs
would have to taka longer roue sothe workwould be higler than shéad
estmated oiginally. Ken said be Forestis watingfor the Record oDecisionto
begin workbut thet theyintendto use the prgrammatic ageement they have
with NOAA so no spe@l consiltation should Bve to t&e dace toreplace the
bridge.

o Karin askedabout roadeesfor cortractors woking on priate landsin

the Hughes and Ditch Cre@keas. Kersaid thestardard road se agreenent
will take all vehicle usento consideation in deermining apprqriate fees.



o Karinaskedf landownes peforming fuels rediction workon ther land
adjacet to Forestand would need to surveKen Bell siggestedhata land use
agreenent/ memorandumof understanding wdd help éiminateissuesver exat
boundarieslf landowners werdoing in-kind work (suchas thinning orproviding
accesdo theForest Serice), he Foest couldhelp with pregribed burningon
private land.

0 The Lemhi CountyWeeds Depament has cotracted with Ken Thackemwho
has atteded acouple offorestry ollaboraive meetings to gray noxious weeds
on the lower tch Creelprivatelands.At lastcount23 landowners were
paticipating in the ost-share prgram Sdmon Valley Stevardshipthrough the
National Forest Foundon grant povided $5,@0 for the weed gatment.

0 Also throwgh the Natimal Forest Foundatiorgrant, Jakds preparinga
multiparty monitoringplanfor Hughes Creeklake saiche would liketo have a
couple of meetings with peopleteresed in kelping puttheplan togther. He
needgo knowwhat the Forestévice is monitoring andwhat arethe gaps. By
the end of senmer, he hopes to lia the pan inplace andve will begin project
evaluation.

o0 Lynn advigd that units we pick tomonitor stould be ake to be refpicated and
relevant tootherprojects rather thanbeing Hughes Creek egific. Datacollected
should be aswering mportant quesions about pjectsucces.

New Business
A Salmon-Challis 5-Year Plan and Future Collaborative Opportuniti es. Ken Belland
Doug Graves prepad aGoogleEarth visualdemonstation of potertial projeds the

2
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collaborative might be interetedin engaging inThey appled differentcoloredlayers
over thedigital mapping to shoveompletedprojects, inprogress prgects,potertial
projects, pojecs in te planningstages, and oldjrowth units.Thefollowing projects
were discgsd indepth:
0 South Fork of Williams Creek. This projet hadbeen in lhe planning
stages under a HFR&ategorcal Exclsion 10 but gice that auttority is no
longer avdiable,the progct esentidly hasto stat from scrach. Doug and
Ken descthed he potemtial elements ofthe approxinately 3,000acreproject:
A 707 80 aces ofexistingaspen standould be inproved by
removing encroaking conifers
A 300 acresdditional cauld fall underpre-commercialand
commercial thinningfor aspen rgeneraion (using the assonption tat
aspen need a
150 ffer)b u
Fulfills WUI objective of stoppingfiresmoving fromwest toeast
Biomass opportuiies
Old growth standsnesent butmight need enhaed, e-structured
(mistletoeis preset)
A NEPA analysis mjectedis HFRA Category 6wildlife ortimber
stand mprovement
A BLM land adjacent to FS lands
o Potenial challengedissues ofproject:
A Grazingall otment could be omplicated (Natire Conservany grass bank
might be an opportuty to expbre)
A FSmanagenent will probably avid canmercial canponent under

> > >



Category Gf collaboketive not on lward
o Discussion

A Jake conmented that there were sme canplexities in his proposal hat
were not pesent he last time we discussed Soultork Willi ams. More
appeding asa colabomtve project. While the pojectis designed asnore
of aforest estoration than fuels rediction, aspenis a good hrrier tofire.
A Karin expessed tht this areds used by locds extensiely for
recreation and other ses so ths meets oudesdre to workon a high
visibility effort
A McKinstrey & Assoc. fas been deded as thelesign-build contractor
for a new school Woters dect tomoveforward with bond. Thie design
would most likely include a bianass boix for the schookanpus and
therdorea new marketfor gnall diameter tmber.

A Doug is thdDT leaderfor thisproject and lis tammeets May 28

A Collabowtive members expressedterestin seeing this orthe ground

0 The Breaks. This prgect would ertompass about 13,00@r@s alonghe
River Road cordor in the North Fork dstrict. Themain goal ofthe progct would
be wildlife erhancenent, spedically winterrangefor elk. Theobjedive would be
to use suiacefire primarily and precommercial hinning secadaiily to focus on
conifer ercroachment.
A Potental challengedissues ofproject:
A Steepness aflopes an@dccessssies limit medchanical treaments

3
Page63

LCFRG Meeting Minutes Year: 2008

o Discussion
A Noxious weeds wilhave to be adressed

A Project hasless dinension andtomplexity thanothers.
Cdllaboraive might be kept up on pgress but noealinterest
expressedh onthe ground inwlvement.

o Hawley Creekand Big 8-Mile. These progctsare ner Leadore.
A Potental challergedissues ofproject:
A Pygmy rabbitsage graise studes inarea
A White barkpine restoration and asen regemration opportuities
A Discussion
A Jake conmented that thecollaborative might look at tlese
projeds andmake sipportve omme nt s  bsaethis arean 6 t
beinga priaity.
A Lynn corfirmed that tis is nothistorically proneto thesame
type ofwildfire seen inlie Sainon River canyon iggions
0 Upper North Fork . This prgectwould be orthe Samon-Challisside of
Lost Trailpass ad is smilar to the sele and objedives as Hughe€reek. The
project would enconpass the FS owned slopes abb@ose Creelestaes and
other priate prgertyin that area wherensectinfestdion has beea problen.
Ranger Russ Bacon wants teegall gptionson the tale in theinitial phases of
design, inclding helicopterlogging. The pén is to do arEA under HFRA and
the redistic expecttionis that no onth-ground work would stafor 5 yrs.
A Potenial challergedissues ofproject:



A Black Frogfire canplex burned 180@cresto nath of project in
2003 and west side pfojecthas keen previosly managed so
ECA (equivalentlearcut aaes) \alues have beediminished

A 3,000i 4,000 acress inventaied madless

A Encampasss two watesheds

A Discussion

A Jake isskeptical about bgging in he roadless piece on es side.
Cope saidhe laestroadess rle dlows the Regpnal Forater to
balancecommunity praection wth forestresoration on aproject-
by-project basis. Ken Bell aded thet the Foestwas not lo&ing at
building new roads.

A Lynn reminded that uder HFRA, there istill alargetree

retention requiement.

A John saidhe Payee Foresteceitly had a priect ner Yellow

Pine that incorporaed Felicopterlogging under sme of the sane
condtions. The collalorative shouldexamine that prgect. dhn

said gven te roadiess ssues, itwoldbemp or t a otelltheo A p
tools onthetabled cluding heicopterlogging,non-commercial
thinning,and prescibedfire.

A All agreedthat theproject would beafield trip candidde. Ken

Bell said he trip could bearranged intefall.
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o Salmon Interface Municipal W atershed. This project includes thehree
drainagesthat make up Satho n Bumicipal watershed Jesse, Chips, iad Pollard
Creeks. ltis on the planing docketbecause othe high level of public mncern,
but reali stically accomplishing meanindul fuelsredudion inthe waeérshed is $ill
a puzzlePrescrbedfire is the aly econamical way to acomplish thework, but
therisks asociaed withburning @e obvious andlaunting. he progct oulinedis
enirely included in thaNVUI and includesmportant community valueslike
communication sies andpower lines.
A Potental challergedissues ofproject:
A Roadless @a and stepness
A Lack of community understarding ebout canplexity of projed
A Discussio:
A John notedhat in ar collaborative discusions workingfrom
the bottonup has been agint of agreement.
A Vic added hat a wider fuel break ontop is alscanessetial
strategy andhen theridges could beised as aurn sért point.
A Ken Bell sad a patchwrk of fuels reduction wuld be his
ideal, using thecree and rockn theareaas a burn biferfor
multiple enties.
A Cope explined that lemh i C o uamnupity $vildfire
Protection Plan notes thet the SImon municipalwatershedvould
be ther #1 Priority if a project couldbe mplemented.
A The group discussetiescale ofpotential fuels eduction wak
versus he cost ofenvionmental aal y s i Ste-sizeAd dproach
might bemore aceptdle to theenvironmental @mmunity, but is
cost pranibitive tothe FS.



(0]

A The groupegreed hat aganizinga community forumabout any
potertial projects andimitations shald be thenext step. Ginaand
Cope will @tend acity council meeing and invte paticipation
from the cty now that Stan Davis no longemayor and mtroduce
the idea ofthis canmunity forum.
Iron Creek. This prgect is roudhly 10,0001 12,000 acresasithwest ofSaimon.
The lowerend reaclks into theWUI. There ae some fuels eduction dojectives in
protecting egress andlowing afire from the Siver Creekarea, butalso noted
were outtanding aspemegeneation opportunties. No unusual olbacles or issies
to theproject were denified.
A Discussio:
A The BLM is consideng doing work on adjaas property
anda joint NEPA docment should be expred.
A John would liketo seemore sreamrestogtion opporturities
explored orthis andother projects. The Cifice of Species
Conservéion hasmore fundingfor this thantheyhave in he past.
Cope said we should odlinate tis with the Upper Saion River
BasinWatershed Prof. Gina saicher undestandingis thatthey
have goodunding souces butare having a fard time
implementing enough mjeds so thecollaborative might be a good
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partrer. Jdin would liketo add sreamside restaation projects to
one ofourfield tours. Bke said wehad discusedadding $ream
resbration to our lager Hughes Creek pregt.

In closing, the group iéntified Friday, June 20, Mondayude 23, or Tuesday thel® as
potertial datesfor the Suth Fork ofWilliams Creekfield tour. Septenber 6 or 13 wee proposed
as datesor the Upper North Forkield tour.

Meeting adjourned at 3 pm.

Lemhi County Forest Restoration Group
Meeting Agenda

FINAL Septenber 14,2007
Location: Salmon Valley Business iad Innovdion Center

Our Mission: Enhanceforesthealthand econamic opportunitiesin Lemhi Courty through
collaborative engagement of resbration projectsand Wil dland UrbanInterfacecommunity
protection using stewadship contracting and othertools.

10:00 am

10:15 am

11:15 am

Introductions, Approvalof April 2007 sunmary
Administrative busines$ lemhi-forestresoration@googlegoups.com

Hughes Creek ProjeUpdate
Envirormental Analysisi Russ Bacon, North Fk District Ranger
Private Landowner Opportuniesi Gina Knudson, Saton Valley Stevardship

Williams Lake Fuels Rductioni Jim Tucker, BLM
Private Lands granforogrami Karin Drnjevik, Lemhi County


mailto:lemhi-forest-restoration@googlegroups.com

11:45 am Lunch
12:45 pm BiomassWorkshop Update and Bedule-- Gina

1:15 pm Planningfor Future Prgects- Gina
National Forest Foundton grant
5-Year Adion plan

2:00 pm Forest Fulks Solutions &artUp 1 Vic Phillips, owner
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2:30 pm Next meeting, date dcdion, agenda
3:00 pm Adjourn
7
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Lemhi County Forest Restoration Group Meeting
Field Trip
South Fork of Williams Creek/Williams Lake
June 20, 2008
8:30 a.m.i 5:00 p.m.
DRAFT Tour
Summary

Participants:

Rene Dman,Wayne Tatadge, Gina Knudson, Lynn Bennett,rkaDrnjevik, BobSchrenk,
Russ Riebe, Jifmiucker, Chris Ercalake Kréick, Vic Phillips, Roy Hoffnan, Jo Mers, Tom
Keegan, Greg Paiat, Ken RodgersDoug Graves, Knberly Nelson, KimMurphy, Wendy
McCartney,Cindy Haggas, Gene Sundberdf(iAations attached)

Field Tour Objective/Background:

In the Mayl14 Lemhi County ForesRestoation Groupmeeing, Doug Graveserintroduced the
South Fork oWilliams Creek prgect. Thisproject hadoriginally beenpreseited tothe
collaborative in exrly 2007 and had not been puedbecage 1)membersfelt like they did not
want to hitiate a new mject wtil the Hughes Creek ppectwasfurtherin the praess, and 2)
the pioject seanedfairly straightforward usingmostly presaibedfire and the valie of
collaborative involvement wasn question.

The Forestervice pursied the poject undera Category 1@xclusionandgot pat way through
envirommental aalysis and then theCategory 1Guthaity was renoved. The agendg now
consideing the pojectas a Categorg exclsion, but isasking for collalorative input. During
the May 14meeting,members werentereded inthe visibility of the prgect, apen regenestion,
and addresing grazingssuesThe field trip objective was to visitthe dte to beter
understand the oppotunities and challengesof the project.

Stop 17 Riparian Area (Unit 15)

On the lower pdron of the progct, the South Fork oWilli ams Creek rparianzonewas
examined.Kim Murphy, FSfisheriesbiologist, noted tret the Riparian Habitat Consevation
Area (RHCA)is 300feetfromthe bank and th8amon-Challis has adpted the RCFish
reguktionsas part ofts plan. Thoseeguktionsdo not pemit commercial harvet within the



RHCA. Bob Schrenk dsed if commercial harvestis actudly prohibited orif additional
consutationwith Natl Marine Fisheries ®rvice is regired. Lynn Bennett eplained thatin other
similar prgects (sich as4™ of July Ck) even wen analyis shows a longtermbendit to the
RHCA because ofuels redution, the NMFS positioris toissuethe Foret Seruce atakings
pemit to conduct suclactivity. Lynn said he FS has beamwilling to proceed with the ativity
under aakings pemit becausehatleavestie ajency vulrerable tolitigation.

Gene Sundberg elgined that wth no canmercialremoval allowed, a pescrption might call for
conifers tobe droppedind possiblyieft to helpreduce the ptential for acrownfire. Roy
Hoffman expressed aacern owr previous pojects hatleft trees ontie ground. Digussion was
held aboutvhethemremoving treesfor biomass would be consideradcommercial activity.
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Greg Paingr commented thathe spucefir bottoms areimportant for wildlife and tking shade
out ofthe aea could #ectfisheries.

Tom Keegan asketbr claification on howmuch of the enire dieinagewould be ncluded ina
treatment area undehe project. Doug saidhathe esmated thats faras RHCAs @, the
amount walld equallessthan 5 % othe deinage or appraimately 18 acres.

Lynn said estoration dbjectives wolid be to mprove thereslience oftheecosysten. Spruce and
subalpne fir do not havanuch redience tdfire. Lynn said he chdlengewould be tosee ifthere
was sonething the poject could doto stopfire moving cortinuously down thetseam. He
suggestedhe group lookstrategcdly at atieving sane kindof fuel break.

Greg saidhe argument that theadion would praectmore ofthe sprue/fir bottans and the
RHCA is more indicative of a desiable pioject.

Jake Kréick added tht the cdlabaativeis grappling with issues ottreating immediatefuel
breaks ersus longtermresbration objedives.He agreedhatremoving all confersin the urnit
would not be his prference.

Russadvised that wth the congtaints ofthe RHCA, the group neededle relistic thatfuel
breaks cald be dfectiveand couldalow fire personnel a da&r plce togo in thecaseof an
interim or lowerintensty fire, but hat suchreatments wold not befoolproofin theevent ofa
catastrophic or highe-intensityfire.

Jake saidhe could envsion a lichter presciption near he cieek with sane heaver thinning
above theoad but §ll withinthe30 0 6 z one.

Stop 21 Riparian Area 1 Unit 16

The rundf andhigherwaterhighlighted themarshy, wetlandcharateristics ofthis aea which
totals aboutl5 acres. fie chdlengesnvolve crossing thecreek to getto theforestedarea.
Members of thenterdisciplinary team visitedthe ste last winter and okerved hat the creek
does notdtally freeze inwinter. Most groupmembers conarred thatthere was very ittle
opporturity for heavymachirery to be in thearea and handvork would be expenge.

Stop 37 Ridge top overlooking Roy Hofmanés property i Unit 10B

Lynn gave arieflessonon basabrea and how a prisns desgned to helgstmate lasal aea of
a unit. Hetorically, mixed speciesonifer unis atthis elevation would have supportezibasal
arearangeof around 40 or 50. Cuantly, it is closer t0120.Such a vaiancefrom historica



condtionshas the #ectof allowing treesless wéer which $ressesltemand leaveshem
suscefible to disease.

Lynn alsoaddressedire regme conditionclass He said ima dry Doudasfir ecosygtem, 50%
was largediameter, operiorest,multi-aged; 2% youngerage class, pen canopy;15% seeting;
and 10% wgung pole &ed, denseanopy.
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We walked below to aaspen standnd notedhe canpetition betweentte aspen anthe
conffer. Russnentioned thaéspen ores wagr in its raot systemas opposed to oders sbring
water intheir needes.The restt of aspen loss;onifer danination caild alter peremial stream
flow.

Stop 41 Ridge top near Units 11A & B

Fromthis overlook wecould see darge V ofconifers in darge dranageand smilar condtions
in drainagesbeyond ouimmediate vantagegint. Tom Keegan addresad the groumbout his
concernfor themassive loss ofisperon theforest. He saichis concerrwas not jst for deerand
elk butalsofor the netropical migrants and dter speces ha arediminishing oralready lost
because oéspen haltatchanges. Hsaid he wald remove all the caiferfrom the units, butt
aminimum work from the top tcallow more waterto getto the aspentands below.

Jake saidhe would liketo seemore ofamosaic so thatgiches of conifers were I& and the
contrasting approachs could bemonitored.

Kim Nelson agreethat amosaicfit her intertion more. Seveal of thosein favor ofaspen
regereration for wildlife bendit, however, wouldstill like to see heavyreatment ofconifer in
the dainages where asgn is suppaded.

Jake cofirmed that the plan woulde to canmerdal thin and then burriater.

Jim Tucker saidromthe appeaance ofthe slge, muchof the work would beracior and cale
logging inUnits 11.

Kim Murphy said onéssue would be detmining if the irtermittent steam wasfish bearingor
not.

Jake notedhat aspemegeneetion in the preence ofgrazing would need to bmanaged
cardully. Roy Hoffmanand Russ Riebe adeiised the curentpemitted cattle opeation in the
area. Royuns about 18Mead ofcatle throughfour pastire units ketween mid-Juneto mid-
October. Te rottion ofthose paures is depettent on thecondition ofvegettion and the sage
of bloom larkspur isin (larkspurcanbefatal tocattle if consumed).

Temporary eletric fercing and arextrarangerider have ben used suasdully on aherfire
rehablitation projects (Tobias Fie). Vic edimated thatlectric fence would cost arod $1,500
mile. The collalorative might be able to helpaisefundsfor this gart of the progct.

Tom said asimplistic gopproach wotd be to gckstraw fallentrees as barier aroundaspen
clones or hild some kind ofrudimentaryfencewith log materal on theground tfat would last
long enougho provide aspen pragction.



Lynn asked how burninfit in with relaionshipto timing for grazing. Res said tyically two
growing sesons ofrestafter a burnSpring buring seens to give thevegetaion thebest
respons¢ime. He suggeted tret if burning cauld be done & at once inthe spring, Roywould
miss only one somer of the dlotment.
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Vic inquiredabout aghcent dlotments tlat might be avdableto Roy. Roy said Rand@apps
has an Botment in Hery Creek ha has ocasonally be umeruilized. Roy saidhe planto keep
the cows oufor one seson seened reasondb gven the log-termbendit of improved
vegettion and wildfire risk rediction.

Stop 51 The Burni Unit 1

This mostly lodgepoleand aspen shd was parof the 1985 Lake Fird.odgepolescoming in
very densly. Doug said he has cddered his sction as anopportunty for biomass recovenyif
any use cabefoundfor it.

Lynn Bennett ingired about lynxrestrictions kecause peviously theyhad run intothat prdolem.
Cindy Haggas saithe processof revising the fore s tm@pping of lynx habitet has nobeen
completed yet so sheoald not saywhat thelevel of consideration wouldhave to beShe saidtie
project woud have to Bow any mpactsto thespeciesd  had b

Vic saidthatwith theclosestsawmill 200 miles away andfuel picesat $5/gdlon, material that
can sonehow be useddcally is at the fringe ofeconanic viability.

Bob concured and saithat by thetime the project isnalyed, new uses analarketsmay have
already beerestdlished.He predcted that woaly biomass as an energgurce is orthe verge of
a bre&through inmanyplacesthroughout the ountry andin Canada. He urged tlggoup to use
the dewardhip cortrading authaeity to try to acomplish asmany objectives as gable, rather
than déining the pojectas afuelsreductionor wildlife habiat enhanceent prgect. Fromthe
tour, he obkerved hat the cost ofdoing the poject seened to exceetimber valie andchalenged
the groupto think abait identfying grantfundingand addional patnersto accanplish the
work. He s&d from the Rocky Moutain Elk Fandation mint of view, he would encourage as
much aspen ta@ment as possible.

Bob also sal that wherthe cortract specfications are witten, solicitations thatleaveroom for
the corractor to cetemmine how toaccamplish project objectives ae dten more df ective and

less catly than very sgcific presaiptions. Ifthe group cartalk aboutwhatmembers want the
areato looklike when he work is @ne, consens seensto be ea®r toreach, he ad.

Kim Nelson talkedaboutnext seps.Shefeels lkefromt h e g r atduyiriy $e tumap
Category 6vould be appropée.

Gina saidhat oneissuethat wouldcome up asnore deails are known isroads. Ontie Hughes
Creek prgect, John Robison dfiaho Conservaon Leaguesuggested greenlight (no new
roads), gllow light (sane new tenporary rads),redlight (new roads) pproach. Kimsaid he
project woud probablyrequire sane temporaryroads. Ginauggestedhat when thosareasare
beter defined, canmittee members willmost likely want totake anotbr look. Old gowth units
will aso bean area omore deaileddiscusion.

Gina, Kim, and Dougwill lead areffort to deelop a sétement of proposed dwn and a
timeline.
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Wil liams Lake private land fuelsreduction project

Severaimembers ofthe tour catinued on toWilliams Lake where Karims adninistering an
Idaho Depament ofLands granto dofuels reluction on 25acres ofrivateland agacentto
BLM land and next tathe Williams Lake subdiision. Vicd srew is airrently finishing up the
contract.

Work stil needs to belone next tdouses, esgialy on thesoutherrside ofthe lake
development. Karin sid the sirgle point of access makes it d@f icult for work totakeplace and
allow haneowners ste accesto their homes. Jake suggest that \olunteers cold spend a day
andmake the pragct time much shaoter.

We walkedthrough BLM units wlere amasticdion prgecthad been ammplishedtwo years
ago.

5
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Lemhi County Forest Restoration Group Meeting
And Field Trip
Moose Creek Estates/Upper North Fork
September 6, 2008
9:00 a.m.i 3:30 p.m.
DRAFT
Summary

Participants:
Gina Knudson, Lynn Bennett, Kia Drnjevic, J&ke Krelick, Bob Wilson, John Goaahan,Glen
Brittain, Ken Bell, RusBacon, Alden BoetsciAlaina Paneroy, MikeEngland

Welcome and Introductions

The groupthanked BolVilson and John Gowodanof Moose Creek Hatesfor their generogy
and hospality in hosting themeeting. A specialvelcane was given toAlden and Adina of
Sustainale Northwestwho travéed from Portland.

HughesCreek Update
North ForkRanger Russ Bacon sdlte NEPA document is in the handsf the writer/edtor.
Specidists have conpleted the work . A v mr & ew & odkimgcloser toredity.

On thepri vate portion of HughesCreek, abiological assesmentand pemit to congruct has been
sulmitted toldahoDept of Water Resoures and the Grps ofEngineers by Lowell and Mary
Celise. The Cerisd s  hhalarge pdturewith the hue talings piles on Hughes Creek and
coopesated with &almon Valley Sewardshipgntern JoMyers overthe sunmer todesign a stream
resoration prgect. The prgect was propeed dter Gna and Jo tared 2 diferent sites in

Montana vith the Moriana Trout @nservangd dohn Zelamy. The proposalatls for whole logs
to be po#ioned withoutcableor re-bar, butrather usingbhelo g s 6 and pogidnin the
streanto anchor themo the banksOne projet on Cramberlain Ceekin Montanas 10 yrs old
and has th&ind of resuts that thegroup envisonsfor Hughes Creek more woody debris
cregting pools and olher hiding spots for fish, varances irstreamvelocity, and ovall beter



reaing habtatfor fish gecies.If approved, logérom Hughes Creek wilbe posiioned at the
Cerisds pioperty, andhe strictureswould beput in dace bydrat horsedrained inlogging. The
ideais to nvite intereded lo@ contracors to dserve andrain with the gentlenan who
currently does thesasolts of projecs. He indiates theres more work inthe regiorthan he can
handle so hevelconesnewmmers tothe busness. The window otime to do the works July 15
T August 15 02009. Gna and JohZelaznyare searting for private funding souresfor the
project.

Fromthe County, Karin Drnjevic hashad afollow up meeting with prvate landownes in the
Hughes Creek areandis making progresseiting people orboard tatreat hazardousfuels. She
has also ben taking tolandownersbout the pssibility of the Forest 8ivice gaining access
through sone private land to conducthe pubic landsfuels eduction djectives. Sheexpressed a
needfor silviculturetraining so heoffice can helgaciitatetree-marking on the pvate

property. Aworkshopfor interested contractors might be appropete.
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Multipa rty monitoring plan. Jakereportedthathe has a gml outline for the plan. Hestill needs
to meet with Diane SchuldtFS biologst, and DanieBertram, Lemhi County weeds coord#or,
to finalize weednonitoring protool. Dan Garciaand Kimberly Murphy povided R1/R4 stram
analysigrainingto J&e and Johis summer. Aneed idetified is a pir of GPS units sthat
monitoringpoints hae a preise, onsistait location. Fundng should besought tahelp the
monitoring committee caductits wak (travel, time, equpment). J&e expectsto have a drét
completed inlate October.

Strategic Plan adoption

Mike made amotion that the Lenhi County Forest Restation G r o tuapegic PlanBe
adopted. Allpresent were infavor ofthemotion. Gina saidl®e knows theneasuements
outlined inthe plan wil have to bdield tested ad adjusedfor rdevane, etc.

SalmonChallis Forestissues

Fire Funds Transfer. Russ updatethe group orseved items thathaveimplicationsfor the
collaborative. Fundingranders topay for natianal fire bills could seiously hamper the Ford$ s
ability to accomplish fuels rediction projects. Althoughmoneymight be retirnedat thestart of
the newfiscal year (Odober),for now prescrbed burning pans have ke put on héd. Russ
commented that Wdland fires ae the only natiral disaser for which thefedeal govenment has
a budget. Hsaid e Faest islooking at e-prioritizing prgects thet havealready been
approved.

Alden exphined that theRural Voices for Community Consgrvation codition isdrafting an op
ed tanplateabout thell ogic behindeliminating prevenative prograns to payfor wildlandfire
suppresion.

Jake asked there was anove to tke fire out ofthe hands othe Forat Service. Russ saichere
was in pats of the county where N#ional Faeds aretrangerring fundsto fire but con 0 t
experencemuch wildland fire of their own. Rght now, aimost 50% ofthe Forest &vice budjet
is for fire. Ofthatamount, almost 90% goes tthe 10% offires that getbig and expesive.

Jake is novboard preident of FireSafe Montara. He mmmented ttat it seans a systmatic
approach eeds to be gpliedto a poblemthatis not goingo go away anytne soon.

Ranger Duties. The Samon-Challisis re-structuring its managenent and he and Kiberly
Nelson (Cobalt Ditrict Ranger) wil be in ctarge of programs rather lhan aces. When theyfill



the Leadoe Ranger pasion, thet individual will assist Rusand Kimberly. Rus® prame g
includefuds and tnber, so he wilbe the ollabordi v eobtactfor most issies. Assuch, he
cautined hat thefuds and timber deparnents on the Fosehave beeriidecimated by
vacanee s That rend will contirueto get worsehe cationed.

Jake asketilow many projets the erest calld reasonablyattempt. Russstatedthathe has in
mind one largemore landscapecde project (like Hughes Creek) and twsmaller prgectsin a
3-yr timeframe.

2
Page74

LCFRG Meeting Minutes Year: 2008

Mike askedf private mntractorscould be usedo bridgethe personnefjgps. Russ aswered tlat
same of the lossesre keing felt in very goverrmentspeific areas like timber sale
administratbrs and gviculturists.

Lynn added thathe cdlabordive could helpall eviate same of the diresituation by dferingmore
efficiency han the Sahon-Chalis has had irrecent yexs. If fewer projets areappealed
because ofollaborative involvement, the pulic could gill see a stadyamount ofwork getting
done.

Russ agreednd said h@eeds to élp speciists understandhatfroma riskmanagment pont
of view, if collaborative members help desiga project andagree tocertain objectives the level
of analysisneedsto bethorough bumot as @tailed as when an appesdems certain.

Mike addedhatthe Foest Servceis not alonan facing a @wnturn. StmsonLumber, one of
the biggest mills in North Idaho, hasinnouncedhey areclosing. His cowrern isthatidaho
continwes tosend ranwmaterials to Montana anather stétesfor valueadded procesing.

Jake saidhat strengthaing regiora capacty andnew product les need$o cortinueto be one
oft h e gfoausepMe seed to ask wheretise materal going togo and what poducts wil
bemadefrom it. Russadded thathe colabogtive needs tte a propoent ofa newmodel. He
gave as aexample businesse$at are making custonbeams out ofdead Doudir, a materel
once demed uselessaw is creting same of the best @ue.

Alden repated that Sgtainable Nathwest has otainedfinarcial backing for a wood dstribution
centr, so hat snall syppliers can onnect withlargercusbmers.

Lessons larned from Hughes Ck for future collaborative projects

Russ dfered sme lesson$rom Hughes Creeklta might help onfuture pojeds.
1) Multi-phase projects might givethegroup an uneasonablexpecttion. If we put
asidemore camplicatedissuedike riparian resbration or roadissuesuntil afuture
phase, wenight never get ta andour Phase project might not havehe canplexity
thatlendsit well to stewardship catrading.
2) Agency speciksts needo be inwlved ugrontso they undestand he
cdlabortived s ntionst e
3) Collabortive members or iterested members of the pulic dso need tde
involved early onn the planningtage.

Mike hopeswe can buildn more canmunity educatiorfor our progcts.People in Gbonsvile
need to havenore buyin. Moose @eek Estitesis one othefew examples oflandowners doing
thar pat.



Russ explaned thais why he wantghe cdlabarativeto addess the Upgr North Forkarea. The
Forest Serice does@ have any pe-conceiveddeas athistime but is just satiting suggestions.
The big drcle on themapright nowencanpasses 41,000 and two waterdsi the Upper North
Fork and theMiiddle North Fork.

3
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A fewof the elenents hat might be ustul for developing &trategyfor the areanclude:

Privae land,ncluding the hilsideto the eat of Moose Crek Estaes
Frog Pond Firdootprint from 2003

Work that iscompleted or in prgress at Johnsoand Crone Gulch
Forest Plamguidance orvisualeffectsfrom Highway 93

Bob Wilson suggestethat thebedle kill trees onthe hll above his proprty presentain
opporturity to reanove themand create sitegic fuel bieaks.

The Anderson Mounta Roadlessrea isalsoto the East oMoose Crek Estaes. JBke saidthe
roadless aea Opeoximity to privateland could ppmpt Wild West to hae moreflexibility
concening treatments withinthoseunits. Their concern wil be to redcevisualimpacts buthelp
firefighters. He also nad that Qinton 0 sgina noadless rde allowedfuels rediction. If the
group doegyo thatroute, we shouldmonitor theareaclosely.

Mike addedhat rot treaing theareasin quesion poses sme dire threats to the wag¢rsheds. He
noted that the wind-driven, uphill moving firesthat cased massive dmonstiation along
Highway 93 in the Bteroot calld be expetedto have verysimilar resilts in the Upper North
Fork area.

Russ reninded the grouphatthe ssuesfor thearea arecomplex. Roadlesgsues, @il
distutbancefactorsresuting fromthe 2003ires,Highway 93 visualmpactsall will play a ole.
Additionally, same of the progct area was parbof the appead Gibbonsille EA, so ®me of the
analysis hasbeen donéut negaiations took preectelements df the tabé.

Jake saidt sigoing tobe importantto stat where impacts a going tabe the geatd such as
adjacet to private landand then waok in concatric circles.

Field Trip Stop 17 Above MooseCreek Estates

The group hiked up thedge tothe East of Moose Ciek Estaes and observedarge, $ll growing
ponderosa jpie that ae beng encroabedupon by lodgepolenost likely as a resh of fire
exclusion. The sitemight make a suitale old growth unitbut is notidentified on the Forg Plan.
The Foest knows tlat old growth was lost a& result of the Fog Pondire so this cald help dfset
that loss. This

patticular area is dryerough thattreatments would not necearsly need totakeplacein winter.

Meetng Sited Bob Wio n Boseat MboseCreek
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Stop 16 On Hilside abovévioose Creek Eates.



Stop 2

Highway 931 Looking North toward Moose CreekEstates

To help addess visal impactsfromthe roadjn other wordstreatments that loolartificial or
have segrelinesand aviatefromthe natwal landscape,he Forest Saricemay use one ahe
a g e nlangstaperchiteds.

Above Moose Creek Eatesthe
group couldsee dew large
meadw openings tht are seeing
same confer encoackment. These
would be good restation
opporturties.

Not farfrom the stops Twin Creek
Campground, sdhe Forest Service
would like to dosame thinning
around the cenpground to protet

its assets.

FromHighway 93, lookig noith toward Mbose Creek Estase

Jakecommented that shadedfuel breaks cald be applednext to exiting road systens.
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Stop 37 Crone Gulch

This aea onthe Easside of Highway 93 had ben recently logged.The goup could se the
Granite Mountainlookout fromthevantage pint and thusould see bw a proposd Upper
North Forkproject coud tiethe wak from Hughes Creeland the Gillbonsvile wak togetter.

One opportnity nated was the pagbility of re-opening thepassage o& loop road baveen
Votler Creek and Twin Creek tht has beertlosed by a Bde for seveal years.

Fromthe Crone Gulch overbok, thegroup observed a recentitiming project and could seehe Granite Mountainlookout
andotherfeaures tothe West.

Notth Fork Rager RusBamn and Mbose Creek Estatgsojectmareger JohnGoodman at Cone Gulch.
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Lemhi County Forest Restoration Group Meeting
Salmon Valley Business & Innovation Center
January 22, 2009

1:007 4:00 pm

DRAFT

Summary

[Items in Blue IndcateAction Items]



Participants:

Steve Adans, Russ Bacon, Bill Ba, Ken Bell,Lynn Bennett, Kan Drnjevic, Chis Erca, Mke
England, Gna Knudson, Vidhillips, Hadley Roberts, Glengeaberg, Bob Schrenkarry
SvalbergRene Tanan,Ron Troy, JimTucker €or dfiliations and cordd information, see
Attachment B)

Senate Bill22, Omnibus Public Lands Management Acf 2009
- Passed Sete on 1/5/09
- ldaho Sentrs Mike Gapo and JinRRisch votedor the bil
- Includes lerest Landsape Restagtion Act larguage
0 Watersheescaleprojects of 50,000 acreminimum
0 2 proposalper Regiorper yer
- Still Must Pass Housend Be Signed by Presdt

Gina advisd the groupo follow thislegislation because oits relevanceto our work. Projets
such as th&pper NorthFork we toured in S#enber would be candaties for this pogram.
Maia Enzr and othersit Sustainble Northwestare heping tokeep us iformed as the
legislation progreses and if there lecomes a need tadvelto Ogden to equaint Regon 4
Foreser Harv Forsgrernwith the ollabordives mission and targed pojects, SNWean help
with that. Commissioner Cope islso well conrected with ngressioal reps andtaffers and
should be elisted to lelp. The Natve Conserviacy and Id&ao Conservaon Leaguexre leaders
for the Cleawater Colaboraive in northernldaho. Since theClearwagr efforts are irRegion 1,
TNC and CL couldbestrong advaatesfor ourprojects, aswell, without competing.

Larry Svaberg, Saion-Chalis gaff officer, sad in addtion to poteitial funding though the
omnibus bil, econanic stimulus intiatives couldtrarslate into hundred®f millions of dollars
beingmade avdablefor fuels redation prgectson both pulic and pivate lands. frry will
keep the allabordive goup in theloop as the érest rvice getsmore diret¢ion on his.

Hughes CreekUpdate
- Environmental Assesment released 1/15
- North ForkRanger Russ Bacon bales Recoraf Decision will besigned in Feb
- Objectims not likely
o Alliancefor Wild Rockies does ndtave stading (did notcomment
during scoping)
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o 1 individual who expresed concems about snoke during scping
has indieted tothe FS he isatigiedfor the pojectto moveforward
- Private Hughes CkProjects
- Stream Restoration (Cerise Property)
o0 Id Dept of Water Resurces grmit moving forward
o Id Fish andwildlife Foundation tiose not tanake any awards ths yr
o FomationCapitol/ld Conservaion League gmat applicationis stll pending;
ask wador $11,000
- Fuels Reduction
o Karin is going to concetrate on laver Hughes Ck dirst because grat $$
need to bepent anddwer areasre accesible eatierin theyr
o Ditch Ck bidge repacment is stil holding upupper work
0 North ForkFMO needs to help K idenify wherefuel lreaks need the
constrictedon privete lands tomatch up with FS plans
o0 Tara Kingof NW Managenent is under canact w/ High Country R@D;



theymay be able tassst Karin w/treemarking
- Collaborative Involvement in Implementation/Monitoring
o Draft memo to SCNF Sipervigor requestingcortinued cdlaboraion
throughouthe stewarship cortrading andmonitoring aspets of Hughes Ck
(see Atachment C)
0 Bob Schrenk advisetthat cdlabarative and FS need to lwereful to
avoid appearae of corflict as contect pecs ae beng written
o Collabogtive should bable toassstw/o corflictbyfocusi ng on
result objedi v eofsprpject
o Corference calto voteon drdt will be schedied for Feb 10, 11, or 12
- Funding Opportuniti es
o0 SVS and Id Fish & Gae (GregPanter) arerequesting $25)00 for
aspen regen pjects on FS lads
A Deadlinefor grantis Feb9
A Projects need to be NEPA ready biate sping/early sunmer 09
A Hughes Ck, Breaks
0 Resource Advisory @nmttee RAC)
A Hadley RobertsMike England, andCope are ofRAC
A Previous ysfunding has been/+$130K/yr; this year is $1mil lion+
A Group shold idertify needs as ¢aborative
A FS has premted a $3.6ni | | i shlisto i w if
backlogged projs butcitizens andyroups areencouraged
to approach RAQv/ projeds
A Match rot arequirement but RAC ks typically funded
projects w/ at €ast25% match
A | t aceariiRAC $$ carfund indrect
collaborative expensessina and Ree will resarch

- Future Projects
o0 Breaks | (North Fork Ranger Sétion to IndanolaGuard Staon)
A 12,000 acrg mostly Rxfire, no canmercial havest, norcommercial
thinningin old growth and aspen stalsfor enhanceaent

2
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A Colson Ck analysishowed 267fires in 88 yrsnearlyall
lightening stes, for a5-yr burninterval
A Goal ofprojectis toredore aea toalow frequent naural fire
cycleto resume

A Avoid mountain mahogany; addss serious ngious weed pblem

A Firewood opportuitiesin the aea would cotinue to be asilable
A Project is not trying toadhieve highintensty burning, butrather
spring burning oer seveal yr time period
A Companion projets caild include pivatefuds reductionin Spring
Ck area

A Mike England belieresBreaks conplements work in Huges Ck.
A ICL commented duing scoping peod; Gina wil coniact ICL for
a copy oftheircomments to help usrdft a posdile endorsment
memo for the Breks projet

o Napias Ck(94 acre)

A LCFRG toured in Smmer 06 butlid not séectbecause oflistance

from WUI



A FS analyze@s Categacal Exclsion 10 fuels)and thatauhority
has been Ist because ofawsuit in District Court(CA)
A R-Y Timber ofMT hadbeen awared contect; FS now has to
find repbcement timber or @sh the capany out

A Larry will advise wherif FS proceeds to newund ofscoping
A Gina requsted colabogtive members be initedif specalists re-
visit the ste
A Vic thoughtthatareadyawarded pojects were gandathered
under jedasiong lerdy slarified thet 75% ormore ofthe work
needed to have beeompleted to be allowetb cortinueand RY did
not meet that dteria

Russ recommended the group preage todiscussUpper Noth Fork andlesse Ck athe next
meeting. Bth are ptertially large pojeds and he Foresmay not havesapadty to tackle both
simultaneously. The Fest caild use helpfrom collaborative in rraching out to he community
to exphin which pojec is givenpriority. Gina reminded the group ti atthe Sept. O8neeting,
we expressd a willingness to het an open house to stiussJesse Ck wh the Sahon
community.

Bill Baer ofthe BLM discussed aesearchproject he didin 2003 ttled, iAn Evaluaton of

Landscapédevel Fués Treament Péernsfor the City of Saimon Munichd Wat er s he d .

surpised tofind a lowfrequency ofire history in the aea. haccesibility of the areavas
evident. BlI6 s searciwould be helful informationto present tothe public.

Bob advisedhatthe goup consides thefollowing as wemove forward:
1) What do we have fluence over(markets),
2) What do you want theand to looKike in 81 10years offurtherinto the future,
3) How are you going tpayforit?
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Dates sugestedfor thenextmeeting are Feb4 25 or 28". Gina will send out cofirmation on
the best datefor members by thdirst week ofFeb.

Themeetingadjournecdat 4:10 pn.
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Attachment A

Lemhi County Forest Restoration Group
Meeting Agenda

Thursday, anuary 22, P09
1:007 4:00pm
Location: Salmon Valley Business &nnovaion Center, 803Monroe, Samon

Our Mission: Enhanceforesthealthand econamic oppatunitiesin Lemhi Courty throughcollaborative
engagement of resoration projectsand Wil dland Urban Interfacetommunity protection using stewadship
contracting and othertoals.

He



1:00pm

Welcaome and Introductions

1:15 pm Senate Bill227 ForestLandscapdrestoetion Act (Gina)
1:30 pm Hughes CreekUpdate
EA Releasdi Russ Bacon, North Fork Drstt Ranger
Private lards updaté Gina KnudsonSVS; Karin DrnevicL. CWUI
Collabostive Involvanent in implementatiodMonitoring -- Gina
2:30 pm Funding Opportuniti es
ICL/Formation Capital Hughes Ck pvt seamrestogetion
NFF Matchng Award Prograni Aspen Regeration
RAC
3:00 pm Future Projects
Breaks Priect -- Russ
Opportunityto Endorseburing Scoping Phase
Napias Crek i Larry
NEPA change
Upper NorthFork
Jesse Ck.
3:45 pm Summarize Action It ems
4:00 pm Adjourn i Reconvendowntown for Social Ha®??
5
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Attachment B
Participant Representing E-mail Phone Address
1. Hadley | Citzen hrobeg@custertel.net 7562163 | 708Lombard St., Salmon
Roberts
2. John Idaho jrobson@wildaho.org 3456942 | POBox844, 710 Nor# St,Boise,
Rolson | Corsemwation ID 83701
League
Bob Copq Lemh{County cowda75@hotmaibm 7562124 | 1610 Main Street, Salmon
4. Karin LemhCounty kdwui.lemepunty@centur | 7562815 | 206 Courtheel Dr., Salmon
Drnjeic | Wildand Urban | ytel.net X271
Interfae
5 Mke North Brk Fire mwengland@hotnoaih 8652321 | 2386 HWY3 N.North Brk, ID83466
England | Dept
6. Gna Salmon Vall salmonalley@centuytel.n | 7562266 | 513 Main Street, Salmon
Knudon | Stewarship et
7. Maia Sustainable merzer@ustainablenorthy 503/224 | 620 SW MaiBuite 112, Portlar@R
Ereer Northwst est.org 6911 97205
8. Jake Wild Wet jkreilck@wildrckies.org 406/829 | POB0x7998, 314 N. #if6t.,
Kreilik Institute 8426 Mssoula, MTE®07
9. Vic Business Owner | frirstore @entunytel.net 7563060 | POBox1111, 415 S. Chdiis,
Philips Salmon



mailto:hroberts@custertel.net
mailto:jrobison@wildidaho.org
mailto:cowdoc75@hotmail.com
mailto:mwengland@hotmail.com
mailto:salmonvalley@centurytel.net
mailto:salmonvalley@centurytel.net
mailto:salmonvalley@centurytel.net
mailto:menzer@sustainablenorthwest.org
mailto:menzer@sustainablenorthwest.org
mailto:menzer@sustainablenorthwest.org
mailto:jkreilick@wildrockies.org
mailto:frmstore@centurytel.net

10. Anne & | Wildfire Bk 2westfalldig@ 7563629 | 46 South Claee Roadsalmon
Westfall
11. John Moae Ck john@ 9400776 | 3983 Highw&3 NorthGibbasvlle
12. Hoby Business Owner | Jessca0l0@entuytel.net | 7562814 | Salmon
Thomas
13. Mark Nature mdaidson@tn.org 8795575 | 116 Fat Are. North, HajldD 83333
Daidson | Corsewvarcy
14. Ron Troy| Nature rtroy@tre.org 2372266 | Po Box¥11, Sinon, ID 83467
Corsenarcy
6
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15. Doug Pyramid 406/2 | 915 Hidden &fRoad South
Wasileski Mountain 39 Steersville, MB9870
Lumber 2476
16. Bob Raky Mtn Elk| bschrek@nsn.com.
Schrenk Foundation
17. Mchele Wildernss Mchele crist@ws.or | 343 350 NortBh St., Bae, ID
Crst Saiety g 8153 | 83702
18. Rene LC Eonomic | renet@entuytel.net | 756 803 Monroe. Salmon, ID 83
Toman Deelopment 1505
Assoc.
19. George Gem imagema@ustertel.n | 756 707Broadwga Salmon
Miley Communities| et 4550
20. Jm Tgler | BLM Jame twlker@blm. | 756 1206 Lhallistreet, Salmon
qov 5100
21. Chrirca | BLM aleds_eca@Mtm.gov| 756 1206 Lhallistreet, Salmon
5468
22. Bill Baer BLM Dae_swarson@blm| 756 1206 Lhallistreet, Salmon
.gov 5100
23. RwissBacon | USFS rmbaon@4$.fed.us | 865 North Brk Rarger Dstrict
2700
24. Larry USFS Isvalberg@ffed.us | 756
Svalberg 5100
25. Lynn USFS Ibennett@fed.us | 756 Fire Eologst
Bennett 5132
26. Jm Sawtooth Nat| jrineholt@fedus 727 5 North érk Canyon Road,
Rineholt Recreation 5021 | Kethum ID 83340
Area/ldaho
Dept of Lands
27. Ken Bell USFS, No. kbell@H.fed.us 865
ForkARVIO 2700
28. Greg Idaho Bh and| gpainter@idfg.idah Salmon Regi®ifice
Painter Game gov
29. Stee Youth sadams@phdétate. | 756
Adams Emplgment | id.us 8100
Projet



mailto:Jessica010@centurytel.net
mailto:mdavidson@tnc.org
mailto:rtroy@tnc.org
mailto:bschrenk@msn.com
mailto:Michele_crist@tws.or
mailto:renet@centurytel.net
mailto:imagem@custertel.net
mailto:imagem@custertel.net
mailto:imagem@custertel.net
mailto:James_tucker@blm.gov
mailto:James_tucker@blm.gov
mailto:James_tucker@blm.gov
mailto:alexis_erca@blm.gov
mailto:Dave_swanson@blm.gov
mailto:Dave_swanson@blm.gov
mailto:rmbacon@fs.fed.us
mailto:lsvalberg@fs.fed.us
mailto:lbennett@fs.fed.us
mailto:jrineholt@fs.fed.us
mailto:kbell@fs.fed.us
mailto:gpainter@idfg.idaho.gov
mailto:gpainter@idfg.idaho.gov
mailto:gpainter@idfg.idaho.gov
mailto:sadams@phd7.state

30. Glenn Youth Gseaberg2@®@yah | 756

Seaberg Emplgment | oocom 8100
Projet
7
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TO: WILLIAM WOOD, SALMON-CHALLISNATIONAL FORESTSWPERVISOR
FROM: SALMONVALLEY STEWARDSHIP

SUBJECT: HUGHES CHREEK PROECT IMPLEMENTATION PHASE:
DATE: JANUARY 21,2009
CC: LEMHI COUNTY FORESTRESTORATIONGROUPMEMBERS

Request forCollaborative Involvement in
Implementation and Monitoring Stages of Hughes
Creek Project

Thismemo is aformal requestfromthe Lanhi County ForesRestoation Group to theSamon-
Challis Netional Foret as theymovefrom the enviromental anaJsis stage ofthe Hughes Creek
Hazardoud-uels Redution Proje&t to implementation andnonitoring of the progct. In our

initial recanmendationmemo of April 2007,thegroup oulined thefollowing stan@rds and
methods they aspired apply toal collaborative progcts. Those weraletaled as.

1. Monitaing and docmentéation of projectreallts
1.1.Tell the sbry so succeses can beeplicated, mistakes awvided
1.2. Specfically highlight wildlife andfisherieshahitat enhanceents
2. Econmic development
2.1. Identify opporturities for materialutilization
2.2.Encouragéocal ecordevelopment through utizationandrestogtion jobs
2.3. Use stewatship conracting and lestvalue cantractingtools

Some spediic actionsthat should pw happen to supportake objetives inclule:

Public Relations. The LCFRG andhe SCNF bould work bgetherto develop a pubic
relationsplan that wouldncludea joint press elease, a hbefing packagéor key deision
makers, andield tous. LCFRG members shold canmit to sharingtheinformation with
ther repedive corstituents.

Stewardship Contracting. The LCFRG and the SCNF shial form a joint canmittee to
design he Hughes Creegtewardhip contract. Thereare a umber ofways a cdlaborative
group carbe involvedduring this stage ofthe pocess ioluding heping detemine what kind
of work the contact will accanplish and whiclfactorsshoud be considred when poposals
are eduated. Involvingthe cdlabarativegroupin developng the cotract can telp ensure
that abroadrange oftommunity needs is attessed, irtluding idertifying what constutes

i | abecoromic bendi t . 0

The jointcommittee slould developthe echnical proposakequirements and helpatermine
proposal gauation rarking and weightindgactors. The ForesServied Best Value and
StewardshigContra¢ing Guidebookprovides vays for contectorsto beinvolved wih sane
of the contact development sage wthout engring into anarena ofproviding urair

8
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advantageo paticipating contectors. Once theontract hasbeen deveaped, the
collaborative group as avhole shotd corfirming thatthe @ntrect reflects what wasntended
by the NEPA doagment.

Monitoring. Involvingthe collaborative groupin project implementation monitoringis a good wayto
ensurghat the project is meeingits objectivesThe LCFRG hasformedaHughes Creekmultipaty
montoringcommiteeandhastakenprdiminay stepsto collect baslinedaabefore the project is
implemented. Onceimplemertation bedns,this saneteamcan continueto participae by gaheling data,
evaluahgtheresultsandpresating ther findingsand reommendaionsto the ForestServicend the
largercollaborativegroup. Fundingfor project monitoringshouldbe pursuedrom both LCFRG andthe
SCNFoncethefinalmultipatty monitoringplan is adopted.

We appredite theopportunity to collaborae withthe Saion-Challis Netional Forat on this
important pojectand bok forward to continuevorking tagetheras his project adwances.

If you have any quésns regading this memo, please doé lestateto contactme at756-1686.

Sinceely,

Gina Knudson
ExecutiveDirector, Salmon Valley Stewardship
Coordinabr, Lemhi County ForestRestoation Group
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Lemhi County Forest Restoration Group
ConferenceCall

Tuesday, February 12009

10:001 1045 am

Partcipants: Bill Baer, Ken Bell, Daiel Bertram, Alden Boesch, Carol &y, Karin
Djrnevic, Gna Knudson, Greg Paart Ken Rodgers, JohndRison, Ron Troy, Jim
Tucker

Thefirstitem of discussion was thBraft Me mo to Samon-Chalis Sipervisor Bill
Wood requestingatlaborative gatus in theimplementation phases dfie Hughes Ck.
project. Thedrat memo was origirally reviewedat theJan.22, 2009meeting but
members gbled a deisionto apprwe.

Carol Dalyjoined thecdl. Carolis the director ofthe Fethead Econanic Policy Certer
and has yars ofexperence withstewardship ontracting. She suggested revision inthe
memo to replacahe rderenceto theForest Saric e 6 s aBieasd Sewardship
Contrating Guidebookio Forest Sevice Handlmok 2409.19 Chapter 6The spedic
language weare gekingis most likdy in pargraph 61.12A.

All members presat onthe @ll agreed that Gna should inorporae thechanges and
presenthefinal versionto Supervisr Wood.



Secondly, he group disussed posbklie recommendationsfor an endors@entmemo for
the Breakd EcosystenRestostion Project. Idaho Conservaon Leaguéhad sulmitted
same of thefollowing comments:

A FS should usBreaks pojectas ameans to edcate pubic about
bendits of reintroduwcing fire on thelandscae.

A Burn pilesizes should beninimized to avoid tiilizing sdls
A Burn times should be $eduled tdimit impact on wildlfe $ecies sing
winter rangeandfish speas using Sage Ck or othatreams for
spawning/eanng

A Positivethat no new ortemp roads are beingpnsidered
A Concern abut damestic sheep beingsedfor weed contl; interaction with
wild bighorn sleep could case disese inwild popuktions

Daniel Betram, Lemhi CountyWeed Superitendent, pre@ided thefollowing discission:

Domestic grats havebeen extranely df ective onleafy spurgein CamenCk area. In
responséoR o n T r oy OGabout whatediedt goagnazing might have onnative
speciesesecialy on geep, graitic slopes irnthe Samon River canyonDaniel sid a
herderstaysw/ the go#s and they pefer the weds to thenatives. He reprtedthatthe
goats & poposed to besed neathe river abore Deadwate not on thesteepslopes.

Daniel pravided thefollowing canments:
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A Analyzingthe use ofjoatsfor weedcontrol is apositive gepin

making an addional tool avalable to theFS

A Due to slopesteepnss, water shold be placedn sitefor weed crewso
mix chemical (via helcoptr)

Greg Pairgr said Idahdrish and Gane cmmented:
A IDFG is supportie ofaspen regesration djedtives

Ron had questions abithe oldgrowth on theproject. Ken Bill said theyhave
conductedsurveys andione ofthe 6 old growthunits meet theHamilton criteria. Theold
growth comsists ofpondcerosa pine wh Dougladir mixed in, but thebig trees hae been
logged inmany ofthe aeas andhe ponderosaine is rot healthy.

Jake Krdick was unake tomake the chh but conveyed to Gina tt hehad no issues
with theproject interms ofthe purpose and nestiement.He is nteresed in
opporturities to be invlved in dasign as the malysismoves forward. Ken saidh¢ time
for such iwvolvementwould be w/inthe next 3@lays becase field aews are gtting on
the groundss soon asgssible.

Ken Rodgers provideahformationthat thematerials for theDitch Ck Bridge (keyto the
Hughes Ck proje) have arived and a contactis being wittenfor installation. The
Lemhi County Forest Rstoration Group will meet Tuesdayiebruary 24from noon to
4:30 atthe Salmon Busness and Inovation Cerer, 803 Momoe. A vote on an
endorsenentfor the Breks project and a discuson on the ngt large Forat prgect will



be themain topics ofdiscussion. Ceol Daly fromthe Flatlead Econmic Policy Cater
is schedledto atend asa guest.
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Lemhi County Forest Restoration Group Meeting
Salmon Business and Innovation Center
February 24, 2009

12:00 7 4:30 p.m.

DRAFT Meeting

Summary

Participants:

Ron Troy, Dave Melton, KenBell, Bob Schrerk, Alden Boetsch, Camol Daly, Wayne Talmadge,
Greg Painter, Gina Knudson, Fred Templeton, Lynn Benrett, Karin Drnjevic, RussBacon,Larry
Svalbeg, Jim Tucker,JakeKreilick, Chris Erca, Vic Phllips (Affiliations attachedin Appendix
B)

Economic Stimulus

Larry Svaberg exdained that the Salmon-Challis submitted $24 million in cagtal improvement
projects, $7 million in foresthealth, and $9 million hazardousfuelsredtction. Larry said the
ForestSewiceis expecied to get $330 million in simulus money as an agency,sorealisticaly
only afew of the SCNFGs projects would get funded.Larry commented thatthe downriver
bridgesover the Sdmon River probably havethe highestchancefor seledion.

Jim Tuckersaidthe Sdmon Field Office BLM aso submitted some projectsfor the ecoromic
stimulus considetion. The BLM nationwide is slatedto get $320 million for fuelsreduction,
abandonednine redamation, andwildlife habtat restoration projects.

Karin Drnjevic will beworking with IdahoDept of Landsto idertify possible projects in the
likely eventthat some of the fundingis direded toward StateandPrivate Lands.The IdahoState
Fire PlanWorking Group will be meetingin Sdmon Junel0 & 11 andwould like to tour
HughesCk on the 11",

Gina gave areporton her assigiment to ressarch RAC funding oppatunities. Shespoke with
Andy Brunelle, the Forest Senic e Begion4 Capitol City Coordirator, and he said althoughthe
legidative languageleavesalot of room for intemprettion, he believesa RAC request would not
be appropriate for collaboraive activitiesin general. However, collabortive activitiestied to a
specfic projectlike HughesCreekdo clearly meet theintent. Gina said given thatdirection, she
will beworking with the groupto develop a RAC proposalthat is tied to activities like multi-
patty monitoring for HughesCreek.

HughesCreek Update
RussBaconsaidthe Record of Decision is expeded to be signed the first weekof March.

SupervisorBill Wood receivedthe collaborative drequestfor involvementin implementation
(publicity, stewardship contrecting, monitoring) andRusssaid thereareno obstacles to the

g r o unvdvementandBill will be providing the LCFRG with a signedmemo to that effect.
Carewill be takenby all partiesto avoid involving contractors in the stewardsip contracting
collaboration in away thatwould posecorflict of interest specubtion. Contracbrs canand
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shouldbeinvolvedin contract design elementsbut shouldnot be part of the selection criteria
discusion.

A subconmmitt ee to work w/ the Foreston the HughesCreeksteward$ip contracting elements
will include:

Fred Templeton

JakeKreilick

RonTroy

Gina Knudson

Vic Phillips



Mike England (TBD)
Hadley Roberts(TBD)

KenBell sad becauseHughesCreekwasaralyzed under the Hedthy ForestResbration Act
authaization, oncethe decision doaument is signed, work such asburning canstart at once.

Jakestated thatheis looking to havethe multiparty monitoring draft plan completedby the end
of March. Estaldishing monitoring protomls needsto happen before work begins, especilly in
old growth units whereburningis planned.

Carol Daly, Flathead Economic Policy Center

Carolvisited the groupfrom Columbia Fdls, MT. Carol hasextersive experience with
stewardhkip contracting. Sheshared her experiences andthe group had many questions for her.
Fred Templetoninquired asto how othergrouyp $have addessedthe capital neededfor bonding.
Carol said creatvity has beenemployed. In Prieg River, abusinesswasput up for collateral, and
onthe Yaak River project, aboardmember usedseved credt cardsto bond their projed.

Carol commentedthat bondingrequirementsare the Forest Service 6way of ensuing thata
company doesnot stealtimber. The Foresés aaquisition contracts(service work) have more
leeway in sdting bonding requrements. Shesaidboththe USFSandtheBLM seem to be
working hard to keepbonding requirementsaslow aspossible.

Chris Ercasaid stewardship corntrading doesi6 lhave much favor in the traditional bonding
world. Carol andBob Schrenkpointed to Betsy McGreerin Lewiston. Sheis the presidentof
McGreerand Compary, a private insurancecompanythat specidizes in foregry bords andwho
hasexpeaience with stewardshipcontrading bords. Caml said Small BusinessAdministration
guarareed programs arearnother option.

Other points that came up during the stewardkip contracting discusion w/ Carol:
A Stavardship contracting intent is focusedheanily on resbration; recreation projects
are sometimes fundedunder SC but they shauld betiedto a ewlogical restoration
objedive
A Desiqation by description (any two peopleshaild be able to visit the site and
desaibe the criteria usedto get the work dore) vs. desigiation by prescription (limited
by law to low or no-value timber)

A Bestvaluecontracting is oneof the big sdling points for using SC

2
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A Theagencies needto think differenty whenusing best value contracting; you
are selecting a partrer ratherthan a contractor

Bob Shrenkbroughtup thatRodky Mtn. Elk Foundation& groupslike the Turkey Fedeegtion are
usingagreements in place of contracts andfinding succes. IdahoBLM hasrecenty signeda
staewide agreement w/ RMEF.

Breaks EcosystemProject

Ron Troy spoke with someone from Foundationfor North American Wild Sheepwho expressed
concernabout using domestic goats aswell asdomestic sheep for weedcontml in the area.
Domestic goatscarry the same lung virus that can be trarsmitted to wild sheep.The FNAWS
member said the Sdmon River wild sheep popuation is oneof the mostimportant populaionsin
the U.S. becausethey are oneof the only native populdions.

RussBaconsaidthe FSis aware of the possihility of infection from domestc goatsbut they feel
like they have addressed the conem adegately. The useof goatswould be closely monitored
andused only on the sauth sideof the river on anarrow strip whereleay spurgehasinvaded.A
herderstays with the goats andthey would not be all owed to roam freely. The bighorn sheep do
not usethe areatargeted for goatusefrequently.Greg Painter from Idaho Fishand Game
concured that that agertyés biologists hadreviewedandappovedthe plan. Chemical treatments
of the leafy spurgehavenot beeneff ective becaisetheice jams scourthe areaevery year,
reducingthe effectivenes.



Gina commentedthat a converstion like the oneRonwas having with colleagues underinesthe
importanceof a cdlabarative endosement proaess. Althoughlessinvolved thanalarger
collaborative project, the processpresentsan opporturity for group membersto educate
themselvesabouta project andalert the agerties to potential red flagswithin various stakelolder

grougs.
Shereviewed the March 2008strategic plan document concening endosement:

2.1.43 Level of Collaboration
As the group may only be able to engagein full collaboration on afew projects in the next 37 5
years, additional projects thatwere not sdectedfor full calaboraion may bereviewed and
endorsedy the groupby corsenstis. This will help ususe our time andresourcesasefficiently
aspossble and allow usto be involved in alarger number of projects.
Thefollowing elementswill be consideredwhen decidingwhetherto erdorsea project:
A Project scoe andsize (could include acreage, costs. Smaller acreage projeds,
for example may not merit thetime full collaboration takesbut the group may find
the overdl objectives of asmall, straightforward project to bevery bendicial.
A Shortterm or long-term project. Creating a fuelsbreakaong aroadwey may have
short- term impacts,yet contribute to firefighter séfety andlocal usesof small diameter
timber.
A Interadion between public andprivate land treatments. A recgnizedvalue of
the collaborative is the ahility to motivate private landownersto engagein
treatmentscomplemertary to thosebeingundetakenon public lands.

3
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A Restostion and/ordefensiblespace/community wildfire protection objectives arepresent

Endorgment may come in seveal differentforms. One option is to craft endorement languagedy consengis andpreseit a memo to the
apgicable pubic agency before or during the public comment period. The ForestRestoration Group may also work with the public
agercy to provide a project tour to members andthe general public to raise awarenessof the project pumposeanddimensions.The goal of
an endorsement processwould beto beter inform the public land management agencies of potertial conflicts or opporturities for a
propogd project, maintaining openlines of communication resdents andcitizensandpulic land managers.

Ginawill prepareanendorsement memo incorporating the following comments:
The Lemhi County Forest Restaation Group sypportsthe following project elements:

A Increasingnative plant diversity, notably asperregeneation

A Educatioml bendits of reintroducingfire on thelandscape

A Using existing road network

A Aggressive noxiousweed control, including analysis of new biocortrol tools
A Fuelwood supplieswill continueto beavailable to local residentsandvisitors

The Lemhi County Forest Restaation Group made some of the following recommendationsto ensureproject suaess:

A Weedspraying crewsshould be aided by the strategic placement of water suppliesfor mixing
A Burn piles should be sized to avoid sterilizing soils
A Burn timesshouldbe scheduledto avoid corflict with critical wil diife andfish activities
A Mountain mahoganyandsage speies are importantwil dlife habiet anddo notrespnd quicKy after fire so prescribed
burning shaild largdy awoid this halitat
A Domesticgoatscaninfectwild bighorn sheeppopulations if they come in contactwith
onearother socareul monitoring of goatsin weed control adivitiesis strongly suggeted

Gina will circulate the document via email for a consensugecommendation.
Future Projects

Russreiteratedthe S C N Fplas of developinga staggeed scheduleof planningthat would move forward onelandscae level project,
and?2 or more smaller projeds within a 3-5 year timeframe. He preserted mapsof the two projeds that havebeendiscussed as the next



big project: Upper North Fork andthe Sdmon Interface. The South Fork of Williams Creekproject hasbeendroppedfrom consideration
asalarge project (Doug Grawes, interdisciplinary team leaderfor the project hasmoved) but still might makethelist of small projects.

Potental projectareain UpperNorth Fork total more than40,000 acres, while a potential projectareafor the Sdmon Interfacetotals
more than 90,000 acres). Gina stated that the terms of the

Comment [AB1]: Add something either hereor right before thefilter list about the processfor applying the filtersi who doesit, how do they decide, how doesgroupendarsament work (i.e. doesthe
group send a letterto the FSwith everyone énaneonit? Etc)
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ForestLandscapeResbration Act, recenty pas®d aspart of the Omnibus Public Lands bill,
approprates fundingfor respration projects scaled at 50,000 acres+. She askedif Upper North
Fork could be expandedto that size. Russsaid it could by including the SheepCreekdrainaye,
butthelevel of andysis increaesgrealy. Large projects are defined not only by aaeage but by
complexity. How many watershedsa project encompassesontributesto its level of complexity.

The Samon Interface projectincludesthe Salmon municipal watershed. Roadlesssaiesand
topograpy continueto posedaurting challenges. The sauthern part of the project inteffaceswith
BLM sothere is the possibility of interagewy work. Jim Tuckersaidthe BLM hasrecently
outlined its 5-yearplan andthe areas in quedion werenot BLM priorities for fuelsreduction. He
saidthose areasare mostly sageandgrassands.

Vic askedhow the Salmon Interfaceproject matchedup with the Sdmor/Moose prgect area.
Russsaid the north endof Sdmon Interfacetouchesthe sauth endof Sdmon/Moose. Vic
questimed whether the controwersy of Sdmon/Moosecoud hinder the potertial successof an
adjacet project. Lynn Bennettexpressechis concernthatin the event of a catastrophic wildfire,
residents might not appreciate beingtold that nothing wasdone to reduce the hazrd becausef
fearof liti gation.

Fire behavior andhistory werediscussed. Larry pointedout that in UpperNorth Fork typical fire
behaviorand prevéling condiions would havefire moving away from Gibbongille while
Sdmon Interfacewould havefire moving toward hundredsof homesin the Sdmon area.

Wayne said Sdmon Interfaceandthe JesseCreek areawould offer abenefit in terms of inspring
public involvement andraising the profile of theg r o uagtiVities.

Gina commentedthat using Salmon Interfaceasalandsapelevel project seemed to posea greder
risk to the community because of the amount of time requiredto do aralysis on that scale. If the
dangeris sogreat and the threatsoimminent, why nottry to more quickly accomplish afuels
rediction project like the oneJim Tuckersuggestedwo summers agocreating a breakon the
Ridge Roadusing FinneyBricks.

Other factorsto constder include more access to lodgepoleand more opportunities for old growth
enhanement on Upper North Fork ascomparedto Salmon Intefface.

The group agreedby consensusthat the Salmon-Challis should consder Upper North Fork
asthe next landscapelevel restoration project, while Salmon Int erface should be analyzed
for a shorter term fuels reduction project.

The groupre-visited their commitment to raising pullic awarenessof the threats andchalenges
of forestconditions in the Salmon municipal watershel. A subcommittee wasinitiated to createa
strategy of public outreach. The committee membersinclude:

Fred Templeton

Lynn Benrett
Karin Drnjevic
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Gina Knudson

The next meeting shauld include a half-day field trip. The date wasset for Thursdy, April 23.

More information to follow.

The meetingwasadjoumed at 4:45 pm.
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Appendix A

Lemhi County Forest Restoration Group
Meeting Agenda

Tuesday,Februay 24, 2009

12:007 4:30 pm

Location: Salmon Valley Business & Innovaion Cente, 803 Monroe, Sdmon

Our Misgon: Enhance forest health and economic opportunities in Lemhi County through
collaborative engagement of regoration projeds and Wildland Urban Interface/community
protedion using stewardship contrading and other todls.

12:00pm

12:15pm

12:45pm

1:00 pm

1:45pm

2:15pm

4:15pm

Help Yoursdf to Lunch/Welcome andIntroductions

Ecoromic Stmulus UpdateRAC funding
- BLM

- ForestSewice

- Sustainble Northwest

- Lemhi CountyWuUl

- SVS

HughesCreek Implementation (Contracting, Monitoring, Publicity)

Stewardship Contading Lessas Learned
- Carol Daly, FlatheadEcoromic Pdicy Center

Breaksl Ecosystem Restoration Project
- Endorgment memo
- Idertify next steps

Prioritizing Next Group Project
- UpperNorth Fork

- JesseCreek

- Other?

Next steps

- Summarize actionitems

- Estabish next meetingdate

- SaveJwne 10 & 11, Idaho State Fire PlanWorking Group

7
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Lemhi County Forest Restoration Group
Field Trip Upper
North Fork
September 9, 2009
8:30a.m. 1 4: 45 p.m.
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DRAFT
Summary

Participants:

Gina Knudson, John Gdman, Riss Bacon, Ron Troy, fieHunteman,Dan GarciaCindy
Haggas, Jus Bezold,LauraWolf, David Deschaine, &tey Weems, Cammie Sar, Vic
Phillips, Hadley Robets, Daniel Betram, JimRoscoe, TinMetzger, Mike Smith, Lyle Powers,
Ken Rodgers f(éili ations listed in Attachment A)

Welcome and Introductions

Russ Bacon noteddhthe lage presence ofForest Sence daff reflected his phidsgohy that
agency spaalist shaild be involvedearlyin the project design phase s@ thorough
understading ofthe restoration grou p 6 sussidns and mtentionscan ranskte into amore
efficient andresponsre analysis.

Upper North Fork GIS Presentdion and Corference R@m Discusson

The scopef the projet thusfar includes 41,000 acresretching from Lost Trail Passto the
north end othe Hughe<Lreek Pragct, on bothsides ofHighway 93. Russ asked tgeoup to
considelif the progct should be appachedrom a stictly hazardousuds redution standpont
or fromaforestresoration perspetive. Gina sal during be April 23 meeting,the goup
selected Uoper NorthFork over oher canlidateprojects becauseit lent itselfto moreforest
resoration activities. The group themliscussedssues tht should be expbredand hgefully
setled bdore nextfield season.ssues ttat wereraisedincluded:

- Roadless aeas.Basedon the Semmber 2008 fieldrip at Moose Crek Estags, the
group reaffirmed the need to erane sane kind oftreatment in e Anderson Mantain
Roadless fea on theesst side ofthe proposed mjectarea Although he Obama
Administration has reistated he 201 Roadles®ule undelClinton, Ideh 0 6 s e¥®0 a d |
Rule will stand. Lyle Powers, plaming officer for the Salmon-Challis, said the Idaho
Roadless Comttee isvery interested in theproposed Upper North Fork projed
because ofts roadless area implications andwould liketo be able toattend a field

trip /meeting concerning the areain question.

- Visual resources.From the Highway 93 orridor, the Foestis supposedb retain
exiging visuals(i.e. treelines) andravelersare rot supposedo see evdence offoresty
work. It isuncetain if there isfl exibility to campare he difference ofltering the rredine
through arestoration project versusthe visual eff ects ofamajor event ach as the 200
fire in the aljacent Bitterroot Vdley or bug kil near Staley or HelenaThe Forest
Service deshave s@tware and sgrialists a\ail able withlandscapearchitecture expertise
who can beausdul in designing treatments thammitigate visual resarceconcerns.

- Old growth. Using Hughes Creek asmodel, Russ said héeels e Foret is
committed to 1)figuring out whathe curentconditionsare for old gowth speciesand
2) working

Page 97

LCFRG Meeting Minutes Year: 2009

to enhancevhat is outhere, ifneaded. He saidhe hopes thave plds inevery old growth
unit thatis pat of the projet area. To dte, he esmates thee isaround1,300 acres of
designated oldgrowth. Lyleadded tht the Forest xpectsthe exsting oldgrowth
polygons toshift fairly significartly as a reslt of ground tuthing and e-configuration.

- Community wildfire p rotedion. Gibbonsvile isthe biggst concern. me work
has been copleted on pvate land andlose to bhe town, but afalse sense akcuity
might be presat. Tim Metzger destbedthe hisobrical wildfire patternsin theNorth



Fork Distiict as extremely predictable. Based on tht information, Pierce €ek is
perfectly aligned wth prevaling winds and epography texperence anajor wildfire
event.

- Project size/Forest Landscape Rewration Act (FLRA). The FLRA wasrecantly
signed nto law in the @nnibus Public Lands Bi(P.L. 111-11) with anauthorizaion of

$40million to be caonpetitively awaded to &rgelandscpes(minimum of 50,000 aas)
acrosghenation. Thepurpose othe Act isto selectively award sustinedfunding for
fuels teatments toarge landsc@eswhere a chhaboraively developedind sciere-based
ecologcal restostion plan can bemplemented.While theAct has leenauthaized,it has
not beerfully funded.The group eeds to weighhe advatages/dsadvantages of
expandinghe progctés sizeto acommodatethe minimum standagls ofthe FLRA.Vic
Phillips glestioned wiether the 18)00-aae Hughes Creekrpjectanalysis areacouldbe
joinedtogether w/ Upper North Forko reach the50,000aae amount. Russ repaedthat
same agency sthat theRegion 4 ével ae waryof some ofth e F L Ringss fi st
attac h e @ina will askMaia Enzr of Sustainale Northwest to help provide sane
guidance onhisissue.

Stop #11 Lost Trail Ski Area. Tim Metzger, North Zone e Managenent Oficer, descied
how currentvegettion conditionsaff ect wildfire strategy. With the excegion ofthe 2003 Frog
Pondfire scar and dew other ptches in he diainage, hereare no opeings in theforestcanopy
thatpresent obvious paces totry to hold afire. Typicdly, fire would havemoved though the
areain 10-25 year cyles. Becausef the lodg@ole pinecomponent, sme of thosefires would
have beestand repacing fires. Beause offire suppressiohistory and he subsequ# buildup
of forest vegeti#on, thestand relacing evenis now on trackto be on dandscapee (i.e.,
enire propsed progct area, plussome). Tim feelslike heis in a postion that wherafire garts
in thisarea, hemust sypresst with all availableresouces.

John Goodhan pointed out t the Frog Pondfire movedfrom the wesern ridgeline to Highway
93 in aboub hours.

The bede and spruce bdworm infestdions ae another caotributing factor to the timeliness of
this pioject. While the hfestations ae not as @dent yet,the Stanley lasin hasexpeienced
around 80%mortality of lodgepolepine creting afire resilience ofvirtualy zero.

The 1988 ForestlBn tht is still in effect does noallow firesto be allowedo burnfor resource
bendit outside ofthe Fank Church wildernss. A ForestPlan anendment would berequired to
changehis policy. Theuse ofprescibedfire is allowed.
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JimRoscoeobservedha there is ptentia for higher diversity habitt between MooseCreek and
Hughes Creek. He coarred hatthe areas animportantmigratorycorridor for large mammals
such as elland thattherisk oflosinga massive sgment ofhabitt in a ae-time wildfire event
should inpire us toaction. He urged apxamination oftreamentmethods that dawot have a
largefootprint, with the possibleexception ofprescribedfire use.

Daniel Betram, countyweed supentendentsad each yar his crew prays weedslang the
highway, s#rting at LostTrail andworking soub. This yeatheymade it to Moose feek
Estaes. He views nevinfestatios as hismain priaity, including rush keleton,dalmation
toadlax, hou n d 6 sie anddiiuge knapweede is veryencouragedvith biocantrol resuts
for spottecknapweed. Disturbae, whethefire,logging, orjust ircreased trdfic, usially spurs
weed growth so a proive weedmanagement plan is anustfor any prgect. Danél learned



lessondromthe cat shaere progaminitiatedfor landownersn the Hughes Cregirgectarea
and is lo&ing forward to working witHandowners in UppéXorth Forkin an evermore
produdive manner.

Stop #2i Royal Elk Ranch.

We stopped on the wesitle ofthe highway and observedsmall aspenstand.While not
significant in tems of acreageaspen isfound inmany partof the projet area and ould benéit
from conifer ranoval. Sane of these areasay pose soliions in erms of the corfier having
same merdhantalbe valie thatcan ontribute tooverdl project objectives. Privae dollars might
also catribute tothistype ofrestaative work. Organiations such as Reky Mountan Elk
Foundatiorhave helpedv/ aspen rgen work inthe past an&almon Valley Stewaréhip is
currently working undera grantfromthe Nationd Forest Fandationto inventory apen stands,
remove confers, andnonitor past-treatment conditionsn the Hughes Creek prectarea.
Whitebark pine is arother speiesthat isbecaming increasingly race. Sofar, whitéark pinehas
beenfound to exist ombout 400 aces w/in theproject boumlary.

We crossedhe highwayonto privatepropertylooking eat toward the Baverhead Bhge and
the PerceCreek daingge. The roalkss aga agacent toprivate lards falls within the Idaho
Roadl es skchmutl regtedpr, ancfuelsredudion and even tmporary oad
construetion arealowable undertherule. Hdicopterloggingoptionsare becaming increaingly
expensiveand less asilable.

John Goodhan reported the Mooggreek haneowners assciation met in June an®Russmade a
presetation to themabout Upper North Fork.lie haneowners intially favor the lazardous
fuels objetives ofthe poject, lut John said lhe ecological restoration will be asmportantto
them.

Russ said écauselte aea is sategp and has ot beenroaded, the potatial for big Ponderosa
pine restoration is geder thanin many areaghroughout theorest.

Jim saidAmericanWildlands has @rogramcalled Sde Passagesahatenmpts to addess isse
of wildli fe raffic fatalities. Sone of the measuresmployed in thaprogram could befocused on
the Upper North Forhrea.
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Stop # 3i Votler Creek

We went tough an arethat hadoeen recently thinned and bnd piled. A burn will follow. The
cost ofthethinning isrunning the Brest &rvice about $5086800/ace. The group dcussed that
a less niform prescrption than what we saw Wotler andacross he vdley in CroneGulch
would bemore degable.

With final Travel Plan recommendations, roadsgiesmay bemore tmely to discss than during
the Hughe<reek prgect design. While streamrestogtion opportunties are notas dundant as
with Hughes, therareplaces wihin the progct area whereaad re-contouring, decanmissioning
or culverts might have fish berfd.

Next Steps:
- Schedule dield trip of AndersonMountain Radless AreaJake Krelick from
Wild West Ingitute will be mntaded andhen avédable dategorwarded to
collaboraive members.(Gina)



- Getmore infomation to collabrative members about Forestandscapdrestosation
Act. (Maia Enzer, Gina)

- GIS layer oftravel planrecanmendaions inarea(Lyle).

- GIS layer(?) of tree pecies andageclass(Rusg.

- Consider wheelse shald be invtedto paticipate in cdlabarative (All).
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Lemhi County Forest Restoration Group
Field Trip Upper
North Fork
October 9, 2009
11:00 a.m. 1 5:00 p.m.
DRAFT
Summary

Participants:

Bob CopeKarin Drnjevik, Bill Grasser, JohiiRobison, Bob Russell, Ga Knudson, John
Goadman,Russ Bacon, Ron Troy, ffeHunteman, Cindy Haggas, BetWaterbury LauraWolf,
David Deschaine, &ey Weems, Cammie Sayr, HadleyRoberts, Bl GrasserMike Smith,
Lyle Powes, Ken Rodgers (&iliations listed inAttachment A)

Welcome and Introductions at North Fork Fire Department

Russ Bacon announcéuht Regioal Foreser (4) Harv Forsgen named the Lenhi County
Forest Restration Group as the Naral Resotce Steward$or 2008. Gina will besirculaing
same talking points andequeting quotesfor PR purposes.

Idaho Roadless Rule ad Its Relation to Anderson Mountain
- AlthoughMoose Creelestaes andneighbaing landownersare aljacent to Forest
Servicelands, they & not tecmicaly ddfined asa  mimumity atr | suridér Hedéthy
Forest Restration Act (2003)

- The propeies are vthin Lemhi Coun t yMlddand Urban Iterface aeaas
descibedin the Lanhi CountyWildfire Mitigation Plan (206)

- The Anderson Mounta Roadles#\rea iscategorizedasfibackcoutryd u nhd e r
Idaho Roadless Rule. Théoee, the Reginal Foreter must detemine thet the
community or water suply systems facing asignificantrisk from a wildland fire
disturbance gent, and the poject wil maintainor improve one omore roadéss
chacteristics averthe long &rm. A significant risk exists where he history of fire
occurence ad fire hazard and riskindicated aseious likelihood that a widlandfire
disturbance eent would presend high risk ofthreat toan d-risk canmunity or
municipal waer supply systen.

Officials must alsadetermine that he progct canot be eaonably accenplished wthout
a temporary road.

- The collalorative needsto putforward a recommendationasto our
definitit o n  ofunify pratetionzo n e 0 an d osdCeékitstes, eMo
al should be considesd aii cnmomunity atrisk.

DiscussionSummary

The Lemhi County Forest Restation Group and the FoseService aredesigning the Upper
North Forkproject as dandscapéevel restoration projet ratherthan ae with grictly hazardous
fuels redation/canmunity pratedion aspects. ierdore, he groupfelt it was too edy to pre



suppose taporary nadsand/ormechanial thinning treatments would b&éecesary in the
AndersonMountain Radless Area.
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- Cope exprssed the Radless AreaConservéion National Advisory Canmittee
(RACNAC) of which he was anember beievedthe resltsto be moreimportant thanthe
methods in achievingound projet objedives. The RAQNAC intendedor canmunities
to haveflexibility in interpreting roadless baedon local krowledge andn-the-ground
condtions.

- We donodot k n o wfirewhl etart,ebutwehde knowerherte hanes are.
Any proposedreatments should be egplementaryand blur te lines &rosspublic

and private boundaries.

- Issueis notwhether ommercial ornonrcommercial adivities takeplacein a
roadless are; issuesare whetler treesareto be cut ad/or temporaryroads but.

Stop # 11 Royal Elk Ranch

Viewpointlooking notheasiinto Anderson Muntain andPierce Creek.

- Proposed Upper NortRork projest has nedy everyforesttypefound in the
Intermountain West. Much othe ponderosa pe standsare second growh becausealy
loggingtargeted he species.

- BethWaterbury used Bahlonega @ek prgectas a good eanple ofafuels
reduction project. Jéf Huntamanexplainedtheend resit left about 5(asalarea
remaining and is desdsed intimber tems as a coimercial thin from below. Beth said
for wildlife, the peraat of canopy coveremainingis anothermportant factor.

- Moose Crek Estaes curertly conssts of 18 lomeowners wth potetial to have 30.
The neighbang ground hasiot been glit up yet andwo landowners own tge piees.

Stop #21 Forest Sewice land adjacent to Mmse CreekEstates on theeast slope

- Stand is pmarily lodgepole pineusually sibject to a kthalfire regime. This stand
could be desgbedas kter succession, atut readyto fall down and most likely highly
suscefible to mountainpine betle.

Lodgepoledo e s 1ff é ¢asysaltions

Mother reture is going to thinfrom above

One possibity is focusing on crown space

Stop #3i Further up on the hill

Estimated 55% slope

We obsered afire s@arred lodgepte indicative of a previas low intersity fire

- Foreststandis mixed with asmall pach ofaspen, lodgepol@onderosa, duglasfir
all evident

Spruce bdworm is atwork

Russ canmented hatfire let pomlerosa pine wirspeciesompeition historically

What will dimate change do to theend ofspeces trasitions?

A variety ofage chssesand greertree recruitment aredesrable

- Tomove toward anorefire resilientecosyste, anall patctes would beequiredfor
non letta fire regime (such as ponderopane), alarger pach for mixed severity, andor
lethal fire regimes (lodgepole)a large patchsize or brge mortality would be neessary

Stop # 4i The Ponderosa Pine saannah
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- A small stand of large, dd ponderos@ine, typical dry pinesite
- The stand would kely withstanda groundfire, but undestory and surounding
timber is dense engh thatcrown fire would bemore likely to bdethal

- The stands moving more toward @ouglasfir succesion

- What, ifanything, do welo to praect the ponérosa stad?

Stop #51 Bushwhacking south toan intermittent streambed

- PACFISH only cdls for no canmercial harvest within 100feet of an inemittent steam,
150feet ofa perenral nonfish beaing streamand 300feetfrom afish bearingstream.
Also, looking at yourpicture ofthat intemittent streamit washardfor meto tell if it was
an inermittent sreamor an ephmeral draw. To be consetkda steamchannel
(intemittent or peremial) there needs$o be déned bank incsement where you can
definitely tell you arestepping down into altamel (may only be afew inches) andhere
also need$o be steamsubstate in the bottonof the chand. In other words if you have
a grassyr mud bottomwith no rocksubstete and the slpesof the bank arenore
rolling/gradual withaut defined baak incisement youare pobably lodking at an
ephemeral draw. PACFSH does not haveiteriafor epheneraldraws.There ae Best
Managenent Pratices to protet ephemeral daws but thereare no st backs to
commercialharvest]|Dan Garcia omment]
- If temporary road wago be bult, road would likely crossthis drainaye and
requre culvets.
- Roadlessule would reuire decommissioning, but deaomissianing can take a
variety offorms.
- To the sout, large mcket ofinsect mortality. Large pondrosa pine smponent
seems to be esqang beete danage, butfuelloads couldead tofire mortality.

Wrap Up Discussion
- AndersonMountainis only a verysmall part ofassessent area, bt because of
complex issueslooking at his early in the design phasenakessense
- We d oameda coné up with # the answergén one day
- Variety of methods taconsider,including tracor logging'temp road,
skyline/caling, helicgoter log operdion, other posibilities yettoeme r g e é
- Keep an opn mind, think aboutdesiredfuture ©nditions

Next Steps:
- Schedule dield trip onWest side oproject areanear Giblonsville (Gna/Russ/ALL).
- GIS layer oftravel planrecanmenddions inarea(Lyle).
- Schedule @onference dl re: Fearal Landscapdrestoation Act (GindMaia).
- Consider who else shial be invtedto paticipate in cdlabarative (All).
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DRAFT summary

Lemhi County Forest Restoration Group
ConferenceCall & M eeting

Monday, Decmber 21, 2009

11:00 ami noon



Salmon Valley Busines Innovation Center

Partcipants: Daniel Betram, Karin Drnjevic, Dan Maiyo,Gina Knudson, Bob Russell,
Wayne Tamadge, Fred'empleton, Richard Lison, Miclelle Tucker Russ Bacon,
David Deschaine, BoBope, Cal Leman

Themeeting was cédbecause Cdlehman, acitizen ofSdmon, askedhe Lanhi
CountyForest Rest@tion Group toconsideracting on his poposal tarequest Cetral
Idaho RACfundingfor a vegedtion survey ofthe Sainon Municipal Watershed.

Cal had disussed tfs idea with Samon-ChallisNational Forest rsomel, as wé asBill
Baer ofthe BLM who studied thenunicipal watershed dew years agd3ill Baer
corfirmed to Cal thamore onthe-ground irformation is needed to lable toaccurately
runmodels that candip predct fire behavior.

North ForkRanger Russ Bacon danmed that he Forest des not havesnough
information abouthis area.

Karin Drnjevic, the Can t yMilddand Urban Iterface Coadinabr, saidthe County
listed themunicipal watershed asheir #1 piority in the @mmunity Wildfire Piotection
Plan, but he roadless issues have assed the Conty to advace otter prgects.

Dan Maiyo,the City ofSaimo n 6 s p | redarhekphirged tlieiCityis revising its
comprehensive plan andcludes anelement about thenunicipal waerdhe d 6 s
vulneraility to caadrophic wildfirein the Natiral Hazads sectionand ésewhere irthe
document.

Russ saidHat theldahoRoadless RulessaHishment has mmoved thefbrick wdl that
was in pl&e previously.

Richard Lason saidrom his prevous expeiernce anotler hurdle is theForest Pan. There
is a hstoric document signed by th8ecréary of Agriculturethatdirects the Forest
Serviceto leave themunicipal watershed untoubed. mmediately &ter thecall, Richad

forwardedhefollowing referencerom the SANF plan:Chapter IV, page 44 c. The
Salmon City municipal watersheds will be managed according to the
Municipal Watershed Plan approved by the Salmon District Ranger on June

16. 1975 Aand the "Cooperative Agreement for the Purpose of Conserving
and Protecting the Water Supply for the City of Salmon. Idaho" Dated
June 8. 1939.

Gina saidCa | iditsal proposal igo fund a study to prode more irformation abaoit
vegettion. She alsoead J o h n R onlméntsabonedstady ttabincorporaed
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watershedealthand sreamrestordion opportinities nto the study. Allagreedhatthe
vegettion informationis laking and would be a good plade strt.

Russ Bacon saidandexams and old growth wmentory wll be requred.Archaeolmical
surveys Wil also haveo be done irprepaationfor anyfuture NEPA wak. The Foret
has sté time to do his and could pasibly askfor RAC fundingfor thispurpose. Dan
Garcia,fisheriesbiologist, indicatedthatthe Forest may want to askor funding to do
fish distibution surveyinfo for the area lmusethey dreadyhave the gpensive
equipment to do thelectrosho&ing that wouldbe required.



The vegedtion surveyhowever, would be hiterto achevewith contractors be&ausethe
Forests timber shop habeen plaged with vacacies. DavidDeschainehydrologst for
the Foret, said theycurrently monitor steamdata and the sershedmeds water gality
objedives.He sugge#d thatthe Forest des have same existing vgetation maps taken
by satllite imagery that could helpoint a caitractorin theright places tomake theon-
the-groundinventorymore dficient.

The next gestion wasvhich enity should prpose to he RAC.Wayneexpressed
concerrthatLemhi County Econanic Develgment Association eedsequalfooting with
Samon Valley Stewarghip intemms ofhaving partneship areements in place. Gina
agreedhatLCEDA would be a god option tomove the poposalforward and gt
experenceworking as gaitner with the Foret Service. Andher posdile enity would
be the Couty. Cope pointed ouhatthe Canmissioners wold need to pprove andhey
d o n 6 tambeting béore the shrt proposal eeds to golie RAC (Jan 4).

Bob Russelbgreedo preparethe pre-proposl formfor the RAC working with Calto
review hiscost esimates, as weklks the Foret.

Russ esthated thaicaomplishing te invenbries could adance any pasble treatment
projects inthe Samon Municipal Watershedy about a gar.

Lemhi County ForestRestoration Group members made no decisons or
recommendations about treatment options in the watershed, but did agree
unanimoudy to support the RAC request to tind a vegetation invenory to include
stand examand old growth information.

Page 106
LCFRG Meeting Minutes Year: 2010

Lemhi County Forest Restoration Group

Hughes Ck Stevardship Contracting Subcommttee
DRAFT Meeting Sunmmary

Friday, Janary 8, 2010

10:00 am.T 11:45 am

Salmon Valley Businessnd Innovéon Center

Participants: Russ Baon, TimMetzger, Mke Smith, Glenwood Brithin, Mike
Chrisianson(Saimon-Challis N.F.),Wayne Tamadge, BotRussell Lemhi Co.
Econanic Development Assoc.), Daniel B&am, Karin Drrjevic, Bob Cope (Laahi
Co.), ChriskErca (BLM), Dave Hiatt{Citizen), Mc Philips (Forest Fels Solutiors), Gina
Knudson, Sean BascofBaimon Valley Stewardhip)

Call-In Participants: Jake Kreiick (Wild West Institite), Jery Myers(Trout
Unlimited), Michelle Tucker (SVS)Doug Radin, Connie Osborne, Judsrtin (USFS
contracting IDAWY), Megan Tmoney (Regior)

Key Discussion Items:
- SCNF doesot have ayreatdeal ofexperencewith stewadship comracting
- USFS contractingfbicials wil play a big 1ole in navigding process
- Salmon-Moose stlement resiltedin timber vdue repacanent in Hudnes Creek
- Forest Sarice proess,timeline and curnet proposal

Details of Salmon-Moose imb e swagio i n Hughes Creek



- 156-aade Diamond Sale awarded tByramid Lumber was dropped as
pat of setlement

- Like prodict had to bdound in a pace wherdNEPA had been céeed

- Hughes Creek was tlomly area w/right mix of speciesandNEPA mmplete
- Unitshaved t Iloakexl mfromHughes Ck, but 23@80acresare
estimat ed to fbeofispoken
- Megan Tmoney exphined thathe Forestis modifying Pylami d 6 singe x i st
timber sale cotract; not dle tochange to atewardhip contract
- Megan ponted out tlat athough te Pyramid work will not be under a
stewardhip contract, the area vl still be treatedand thefundsfrom the sale can
be put to verk on the gound
- Gina saidhe siuationis not ideal and not whathe group bd intendedand
hopdully working together as aollabordive will ward df similar circumstances
in thefuture

Samon-Challis procesdtimeline touse stewatdship cortrading
- Regional lereser signsletter auttorizing SCNF to use stewdship comracting
- Forest @termines iftimber sée orintegitedresource ervice cortractis
best approach
- Subommittee & FS work togetdr to finalizethe package otvork and
develop bestalue aiteria

1
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- Judy Matin said catracting would ke to havepackage byarch 1 and
they would expet to turn aound to reqast bids wthin 90120 chys (Jund
August)
SCNF Stevardship Catract Propaal (See Atachment A)

- Unit #64 (81 acres) would be iluded as a ammercial thin

- Commercial unitincludes approx. 30,000 boardeet oftimber

- Low market valuesndicate an aprox $5,000- $10,000 vale
- 7 unitsaong Hughes Ck idf and adjacet to private progerty havebeen
idertified for ladcer fuel redudion: Unit 11A (35 acrs), 13A (49 acres), 13B (50
acres), 14 68 acres), 44(14 aces),45 (182 aces), 46 (108 ares)for atotal of
506 acres

- Russ Bacon saidh¢ ideawas tomake the caotract simple toensure sucess
- Russ explmed thabecause othelow value ofthetimber,the serice
work would be paidor with abovebasefunding reeived last yea. This needs
to be obligted his year ananly dlows for fuels rediction activities.
- If an intgrated resarceservice conractvehicle were usedthe life of
the contect could be expeted to be 3 5 years
- Bonding reuirement senariosare fairly minimal on thetimber side othings.
If valueis inthe $510K range, about0% ofvalue is tyically put up. Serice
work would typtally not require apayment bond butmay require a pdormance
bond, but agaithis is notforeseen to berohibitive.

Collaborative conments on the poposal
- Weeds were anotheoncern inthegr o u p sigs recdmenendations
- Daniel Betramsaid at aninimum treatingalongtransprtation corridors could
be a stepn theright directionfor the go u p 6 sof fignooa | crease ofveed s 0 ;
the County curently oraysalong couty roads



- Ken Thacker didie weed sprayingn private land in Hughes Ck and &h
the idenified ladderfuels hinning areasare sone of the weedistlands inthe
draingye and same precautioary measureshauld be t&en

- Jake Krdick said aditionalmonitoringfor weeds in teatment aeasmight
be appropate

- Vic Phillips said roadnaintenace isanotheintem thatmight need
addtional project ddlars

- Vic saidthecontract time length(3-5 yrs) soundd reasonble to himand
the longettermmight allowfor a upsiden the markets

- Chris Ercasaid he hasnanaged searal stewardhip cortrads as é8LM
employee and in his @erience bondng canparies are ot sure how to gabout
bonding a eewardshipcontract

- Chris canmented bat the 500 aces of ladderfuels redation, consideing
same ofthe work on the soutside ofthe creek hago be donewith hand saws
rather than equipent,might knock sone local conpetitors ait of the bidding.
In designinghe contact,you have tdook at whais awilable locally.

Bob Russelkaid he timeframe of 31 5 years sbuld dlow for that redlity.

- Karin Drnjevic said a lot of the contactorsshe works witrare sef-employed
and not equipgd or willing to deal wth federal pagrwork, workma n Gosp, atc
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- Bobsaidt CE D A 6 & is wilelp rebuildthe local cgadty for wood
industry in the conmunity andthe region byperhaps &ving as a gme
contragor.

- Vic said hehad amanufactuing operation to runand he would have to
considerif he wanted taledicte his crews to hinning prgects. He saidhe idea
of LCEDA bidding onthe lager piojectand sibcontracting out might work.

- Bob said LCEDA want$o help hiild capacty butthey dord intend to
compete w/ priate business

- Judy Matin said on he service coriractside ofthings, theprime contrator
must peformat least 50% othe work.

Collaboetive Conclusins on Proposal

The group agreed tomove forward with the Salmon-Challis proposd.

- Weed tretiment was ataed grouppriority andotherfundng mechansms
should be sought tmake suralistubancedoes notmcrease weed oblem. Russ
will check withDiane Schidt to e if existing fundng or RAC funding cold be
applied.

- Megan Tmoney addedhat weedreatment could be Btedas an optioal

part of the bid pckage orclauses added ithe contactto enphasize best
managenent pratices.The group wil explore these optiongurther.

- As the leadf themultiparty monitoring dfort, Jake pleded a

commitment to working wih theFS tomonitor weeds in the verk areas.

- Cope added thahe County isnandated by th&tate tocontmol weeds, too,
and addional recreation andtraffic in the areaareother easonsveedsmay
increae in addtion to logging &tivities.

Next Steps

A half-daymeeting willbe schedied either oneither Jan 26or Jan 27 dpending



o n J avdilabibitg. Bewausaéhe meeting willfocus on best vaé aiteria and
other catracting criteria, those cosidering catracting onthe progct strould not
bepreseat atthis meetng.
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Lemhi County Forest Restoration Group

Hughes Ck Stevardship Contracting Subcommttee
FINAL

Tuesday, anuary 26, P10

8:00 ami 12:00 pm

Paricipants: Karin Djrnevic, Gina Knudson, Hadley RolisfRon Troy,Daniel Bertram,
Bob CopeRuss Bacon, Mike 1@ith, Lynn Bennett, Glenaod Brittain, Judy Matin,
Doug Radin

Key discussion items:

A Subcontrating authaity

A Evaludion Criteria

A Finalizeitems to be included in atract
A Mandatoryand optioral contract items
A Contractspecifications

Subcontracting authority:

A November 17, 2009 Forest Séce dredive pranpts agencyo u fsilleandii
open conpetitiono for stewadship cotracts
o A Ot hanfull and on campetition 0 npptecbsnall business ge
aside reguétionsfor sewice @ntracts that requiredprime contrator to do
at least 50% ofwork
o This new diective dlows everyondo cane to the take, iclu di ng NGOO® s
o Contradgs geatr than$550,000 rguire aformal subcotracting plan

Evaluation criteria:

A The groupcame to consensus onauwation aiteria with 2 items eamarked
for more hanework (Ginawill consult with RuralVoicesfor Conservaon
Coalttion stewardsip contracting leads)

A Judy Matin, contracting lead, wll take information and disibute

drat to subconmittee membersfor review

Mandatory vs. optional contract items:

A The groupcame to consensusahtreating weds along he haul rautesfor the
timber salgpart andhetransprtation corridors for thethinning work should be
included undermandatory tems. The revenes fromthe timber sée ae estmated
to be intheneighborhod of $10,000and thiscanbe appledtoward thisnon-
fuels work.

A Optionalitems include thinning um#45 and a ot weedtreatment in
prescrbed burn agasto gauge theffectivenas of pre- andpostburntreaments
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o Diane Schidt, SCNF widlife biologist and weedpecdlist, will
be consukd todetemine units andgecification for pilot weed
project

Technical Evaluation Team:

A Cost will, ofcourse, beonsideredbut is notincluded in thecollaboratively
designed ealudion criteria int systam. Tech evaldam makes the dcision of
whether ceat is more important, as mportant, orless mportant thanotherfactors.

A Contracors will not betold howmany pointseach quesion in the RFP is worth.
A Judy said ermhi CountyForest Restration Groupmembers cannot begst of
the techical evaludion team

Timeline:

A We are stl on trackfor having irformation to Judy by March.
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Lemhi County Forest Restoration Group Meeting
Salmon Business and Innovation Center
February 10, 2010
9:00 a.m. 1 4:00 p.m.
Final
Meeting Summary

[Indicaes ACTION itans]

Participants:

Ron Troy,Bob SchrenkRene man,Wayne Tamadge, Bb RussellBill GrasserHadley
Roberts, Jon Goalman, Steve Adans, Jm Raoscoe, DylanTaylor, GinaKnudson, Miclelle
Tucker, San Bascon, Bob CopeKarin Drnjevic, Russ Bacon, David Deschaiken Rodgers,
Diane Schidt, Karen Dunlap, Mie Smith, Sta@y Weems, Glenwood Brttain, Jim Tucker,
Chris ErcaScott Felthausen, Cindy Haggas, Lauvdolf (Affil iations atached)

Reminder: March 3 & 4, 2010 Climate Change, Bioenegy and Sustaining Foests in
Idaho and Montana Conference

http://www.uidaho.edlcnrforestsboenergycoference

Bob Russells driving toBoise and isnterededin carpoding. John Robison dflaho
Conservéon League islaed to spak on a pad discussionon behalfof the Lenhi County
forest retorationgroup.

Gina said Ttcomb Fowndationfundngfor the ollaborative may be able to help ih registration
if someone requests.

Information Repositay at SalmonValley Stewardship

The LCRRG recordsarebeing orgaizedand inaxed in afile cabiret atSVS. These records
belong tothe whole goup and anyone is walme to inspect and dligate he reords. Gina
hopes to bable tomake the ecordsavaiabledigitaly in thefuture buthat isrealistically 18-
24 monthsaway.


http://www.uidaho.edu/cnr/forestsbioenergyconference

Hughes Ck Multiparty Monitoring

SVS internSean Bascors focusing on the stoeconaonic monitoringchapéer of the Hughes Ck
Multi party Monitoring Plan. He habeen cHing contractors to deermine howmanydays of
work theyand employees have puin on all ofthe various Kighes Ck iéms, from the privete
work on theCerisestrean section tahe Countgs private landsfuels rediction work,aspen
regereration and the Dich Ck bridge repacement. Themonitoring information should helphe
group andhe agentescommunicate howmucheconanic and soal impact aproject like
Hughes Creek can hawva a canmunity.

When the Foreste®vice usest@wardship cotracting, multiparty monitoring isa requirement.

Hughes Ck Stevardship Contracting

Since thesubcammittee met with the Forest Seice conrading dficials and othersDiane
Schuldt ofthe Samon-Challishasbeen abléo review the suggested ptional caotract itemof a
pilot weedstudy rektive to weed regonse to pescribedfire. She said shepenttime in thefield

\\SERVERsharesResbration Collaborative\Collaborative Meetings\2010 Meetings\02_10 10LC ForestSummary
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with Jake Keilick lastsummer and at théime they deteanined saone posible areasfor such a
study. Theother gtional cortract itemlisted isthinning unt #45 and Mke Smith swggested
leavingthethinning unt unrumbered.

The contect specfications are egected to be orcontract officer Judy MartinG s dodaderk
than Mach 1 with a 6690 day turaround aricipated bé&orebids aresdicited.

Central Id aho Resource Advisory Comntitee

Thefollowing proposalsire leing preparedn relationto theforedry cdlabordive:

A Samon Valley Stewarehip. Aspeninventory ad monitoring on Breakgroject and
Upper NorthFork. (appox $510K); Hughes Ckmultiparty monitoring ($7.510K)
A Lemhi County Econanic Developnent Assocition. Removing confersfrom at-
risk aspen stais in Breaksproject andelsewhere.§?)

A Lemhi County Wildland Urban Inérface. Vegedtion surveyon private land in Hughes
Creek aeain partrership with YouthEmployment Progran{$9K)

A Samon-Challis NF. Hughes Ck weeds$?)

Wil liams Ck Restoration Project

Mike Smith, fuels speialist, saidhe and J& Hunteman toured the Southork of Williams Creek
project areaand de¢rmined thetimber canponent was notery ernicing. They deadled to
streamline to a restration projest using primarly presribed fire and sme hazardoutuels
redudion near the Hdfman private propertjor a tol project 9ze ofapproxmately3400 acres.

They are dafting a prgosed ation and expecto use a Fast Servce anterpriseteam to do the

NEPA analysisWayneTalmadgeasked ifcontracting locdly for the work had beetonsidered.
Russ Bacon explaed hat NortAVind, a canpany that res apresee in Saimon, didbid on the
contract butwas not sucesdgul.

The Foresexpectsto beable touseCE6, a catgorical exclusion for wildlife enhanement.
Gina reminded the grouphatin ther strategc plan the grouputlined emorsement vs full

collaborative sttusfor projects thatwere lessikely to becontrovesial, such as th8reaks
project that had no tmber canponent ananostly presdbedburningtreatments.



Karin Drjnevic askedf the burnsvould betimed to acconmodate ranher Roy Hoffnan. Gina
said he 28 field trip notes shouldeflect sane stateges pesented byhe Nature
Conservany 6 s  Mamidsdn re@rding grassbanks, etc.

[Gina will forwardmeeting smmary to Mike Smith and Karen DunlapC.Haggasvould
appreiate copy also]

Cope saidhe Foresmight want theproject to have an elenent ofcollaboration sirce thereare
potertial grazing, wildland urbanmterface, anddaho Roadiss Area ssues, not tanention bcal
desireto utilize the wood ifpossible.

Michelle Tucker agkedwhat the Feest had etermined about aspen. Rusaid irvenbries had
been conpleted inthe aea.
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Bob Schrenk saiche Bk Foundaton looks at 3ources ofundingfor wildlife erhancenent
projects like this ore:

1. Approprided $for Rxfire

2. $ genatedfrom timbervalue

3. Grants

He saidthesize and dration ofthe project wasnot tygcdly big enoughifor RMEF interet who
like lands@pe-level, long-termprojects. He ecommended the Foreste®ice notli mit
themselves unneceasly with theNEPA dowment. He encuragedieag e n ¢ gd ybueslf i
up to be oportunistic 0 .

Russ agreedyut expbined thathe hes to bemindful of targes. In sane cases aeanlined
NEPA process is wearted.
[The SCNF will continue to keepghe LCFRG informed, sharing a dfiof the propoed action]

Upper North Fork

Background: The Foret Planclassifies 4managenent areasvithin the grojectarea: Lost Tiall
Ski Area (LA), Disper®d reaedion area wth notimber havestplannedandminerals,
vegettion managmentand graing allowed @A), aquaic habitt managanent with longterm
timber outputsregereration andhinning) (3A5A), andfish habigt, big gane habitat eeds
(3A-4A) with an enphasis on winer range, vegiationmanagenent is albwedfor enhancament
of habitats.

LauraWolf commented thatdaho Fsh and Gae would pobably not onsiderthe Upper North
Fork project areato beas importantfor winterrange ast is for summer range.

Bill Grasser asked whamanagementarea wouldoe what theyised toellt hembfer bas e 0.
Russ saidhat would bethe 3A-5A area.

Russ saidhe plan dtesfrom 1986and the &rmsii r eraidno  a n crdofidiuaezl msyonot
even appa. Working with a 25year-old plancreates astruggle for the pblic andtheagency.
There is sme flexibility becausevhen issuesrise, he plancan be mmended on a jpject basis.
Oneforeseeable exaple is visial quality objectives.



Cope saidt makes sense to hito use the CGommunity Wildfire Proection Plan (WPP) as an
overlay onthe progct area to lelp the group prritize dojectives.

Previously analyzed projectsin the area:
- Gibbonsvile EA.
o Signed 2003
o Decision gpealed andescinded byS
0 Revised an@dppealedgain in 2004
o Settement reached witllliance for Wild Rockies, Ecology¥enter 2005

3
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o Final pioject includedladderfuelstreatnent and Crone Gulch sale

David Deschainead one lessorearnedfor theForestregading thesettlement is theNEPA
analysis linkedtoo manyactivities,for example, timber unitswere ted toroad eclamation
activities.So when unitavere droped, they wee unableo do sane of the linkedadivities.

Project Boundary Issues

- The Presiant has ecommendedfull funding ($40millio n) for Forest Ladscape
Restosation Act. Projects need to b&0,000+ tabe eligible. Upper N.F is41,000 apmx
now.

- Phase Il Highes Ckmay be ablé¢o be inclwedin anaysisarea.

- Dahloneganay also be includesince sane NEPA is alreay done.
- Potental barriers ae anextra watershed adds @mplexity for analysis; Salmon-
Moose sdtement spedies anold growth gotocolthathas not beedone in
Dahlonega and would barte consiming and cosy.

Forest Sewrice Specalist Update

Water Quality/Fish (David Deschane)
- 11 sedment stéions inproject area:DahlonegaPpitch, Hughes, Hull, Mose,
Pierce, Sheep and Twin Creeks)d 3 sitions on the Nah Fork
- Thisfield ssason they wl set upfor modeling €diment, bank stahty, and
potertial changes inwater yeld due to dsturbancefrom project activities

Soils (Sacey Weems)
- The Studen€Conservéon Associdion accanpanied her to 3iteslast field season at
Anderson, Twin Creeknd the Johson Creek agas
- Her work isessetially on hold untl site ecific info is devéoped.

Timber (Glenwood Brittain)
- Forest egineer @companied himto Moose Ck Estas to lelp informalogging
sysems plan on thaillside albve MCE. He exmined harvest gential, thinning and
fuel break options.

Wild life (Cindy Haggas)
Conductedimited sureys on Norhern goshawksenstive species orSCNF)
- Looked at gpen regearation ptertial with timber shop andohn Goochan near MCE
- Assambledexiding studies on lynxhabitt near the Divideand elk searity habtat
gatheed duing the Lat Trail Pass/Gibbonsvlle Integiated Resource Anbysis praess
- Need to adress mpactsof projectactivities onTES wildlife and plat species



- Allan Mountain Regarch Natural Aeawas esablishedto reagnize sublpine kbrch
and subalpie dant canmunities; RNAs have uniquaanagmentpresciption.

Weeds (Dane Schuldt)
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In the KroneGulch area patch oknapweed 1,300 acr@ssize haseeninvenbried

- Otherwisenot much has been inmoriedin prgectarea andecause oé&xpense of
doing invenories, most will not be plameduntil site gecific info isavaiable

- Forest didget appreal to esthlish anew biocontrobgentin Hughes Ck area gbey
are sding upmonitoring plots totestresults

- Weeds ottoncerrare otted knagve e d ,  homgue, deétgrass, anda new
super competitorblue weed

Fuels Mike Smith)

Forestengineer hadooked atarea dove MCE regardingemporary oads
All but abaut 3 old gravth unitshavebeen invatoried

Lemhi County ForestRestoration Group Values

A
A

A
A
A
A
A
A

Fire prevertion aroundec ste
Aspen
WhitebarkPine (swb-alpine lach)
Climate change
NoxiousWeeds
Old Growth
Roadless
Wildli fe Habitat
o Deer and KK Summer Range
o Wolverine,Fisher and_ynx
o0 Owils (Otheraptas)
Wildli fe Migraion Corridor
Wildli fe colisions
Support tahe Local Eonomy
Community Fire Proedion
Private Land Developnent (hcreased WUI complexity)
Forest Helth
o Dry Douglas Fir/Poneosa Pine
0 Mixed Corifer/Lodgeple Pine

Values to protect

Do Do Do Do Do o

Community of Gibbonsvile
Hwy 93 corridor

Royal Elk Ranch

Moose Crek Estaes
ChiefJoseph

Lost Tral Ski Area



A Twin Creek Gmpground
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Allan LakeTrailhead
Continendél Divide NST

Divide Trall

Twin Cr naional hstoric trail

Big Hole Battefield

Granite Mountain Lodkout
Cultural Resources

Privae landnorth ofGibbonsvile

Do Do Do Do Do Do o Do

Resource Conflcts
A Visual qulity vs tenp road systes

A Roadless véemporaryroad systems
A Road Systeis andWeeds
A Disturbarce andWeeds

Potential MechanicalTreatment Areas
A Area Northand East oMoose Crek

THEREWAS UNANIMOUS CONSENSUS THAT THE IDAHO ROADLESS AREAS
ADJACENT TO MOOSE CREEK ESTATES SHOULD BE CONSDERED FOR
MECHANICAL TREATMENT.

- The groupesked to seafull suite ofoptions hat might include hand work
only, machinery that amssesy temporary road, oaeia logging.

Next Steps

- John Goodhan and ©pe expresal a need teshare iformation wth the resdentsof
Gibbonsvile, etc.

- [Gina will try to set upa meeting athe Gibbonsvile Improvenent Associatiorthe
week ofMarch 81 12]

- Anotherfull groupmeeting should bhaeld tofocus on MooseCreek Esdtes/Idaho
Roadless fea, wildife concernsiuels oljedives, and visal resouces.

- [Gina will poll groupabout ameeting the weekf March 16 19]

6
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Lemhi County Forest Restoration Group Meeting
Salmon Business and Innovation Center April 26,
2010
9:00 a.m. i 4:00 p.m.

Meeting Summary

[Indicaes ACTION itans]



Participants:

MaggieMilligan, Bil McLaughlin,Daniel Betram, Russ Bcon, David Deschaindake
Kreilick, Mike Chrigianson, Gina Knudson, Mhelle Tuker, Wayne Tamadge, MikeSmith,
GlenwoodBrittain, JohnRobinson, Lynn BennetBill Grasser, John Goonhan, LauraNolf,
Cindy Haggas, Ken Rodgers, JRoscoe, Ron Troy, Stevekdams, Jerry Hmilton, Bob Cope,
(Affiliations attached)

Members Update

Socigy of American FoestersBiomass and @inate Change Confereai John Robinson and
Bob Russelhtterded. Dscussions ostrategesfor suséining forests andhe sericespeople
expectfromthem. The focus ofhis corferencevas on curnt cdlabomtive dfortsin the West.
John presated the Hughes Creekgpect whch was welreceived.

Rural Voies for Consevation Codition GinaKnudson aended in DC. RZC focuses on
policy isswes thataffect ruralcommunities, pulic lands management, and the camuationof a
natui resourcebasedeconamy in theWest. USDA looking to conre Forest &rvice and
Rural Devéopmentmore directly. High Divide area whichwould include Upper Noth Fork is
potertially afocus aredor Secetary of Agriculture becaseof thesucceses conmunity-based
groups havéad inmoving projets forward.

LANDFIRET Lynn Bennett and Rofroy vistedwith Lynn Decker, had of Nature
Conservany Fire Learning CenterDiscrepacy between loal dada andLandfire daa is
consideablefor FireRegime Condition ClassHRCC) in North Fork.[Lynn Bennetwill follow
up with JimSmith, the Nature Coresvancys LANDFIRE projectmanage}. LANDFIRE is a
collaborative 5 yeaiproject withthe USFS andOl aimed at developingeospé#al datafor fire
regime resbration, fire managmentand consesationplannng, and haardousfuelsreduction.
Refresh layrs are nowbeing reviewedfor accuacy which Russ Bacoegreess a hgh priaity
for the zone.

WestWideWildfire Rek Assessmmti The Council oWestern Site Foresers andthe Western
Forestry leadership Calition arepromotingfor 2011- A wildfire riskasgsanent to quanfiy
themagnitude othe curent wildland fire prodem in the west and preide a badine for
guantfying mitigation activities andmonitoringchange ovetime. This progranis dated touse
LAN DFIRE data. [JakeKreilick istied intothis project andwill find outmore background on
the use o ANDFIRE and potetmal pitfalls withaccuecy].

Hughes CreekUpdate

Stewardship Contract
No new stewardshipoatracting info per Rus8acon. Judy Mdam, USFS Contraabg Officer,
has not beeavaiable.Timeline slppage is pasible. Russ bs a backuplan with aRocky Mtn
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Elk Foundéion (RMEF)stewardbip agreenentto cover inabsence otontract from Judy but he
wantsto hdd until wecan vist with Judy. Gina mphasized themportance ofresoling this
quickly andoffered & party canmunications if needed.

Multipa rty Monitoring

SVS internSean Bascoris done with saoeamnomic monitoring chater of the Hughes Ck
Multi party Monitoring Plan. NFF funde®VildWestfor $10k which will enble J&e to spend
more time monitoring here this summer. Last year % pe@le weretrained to conplete pbts in
old growth(OG). Itis &k e Bosty to canpletemore plotsand photopoints in canmerdal
harvest uits. Jake hopet® strt mid-June bymeeting with monitoring committee andstart
taking ptotos priorto treatment. RAC fundedSV'S requestor $10kfor multiparty monitoringso
Jake wil have supporon the Sahon side.



Implementation
Prescibedburning tookplacein April. Approx. 350 acres wee burned irunit 2a rear Salzer
Bar.

Wil liams Creek Restor ation Project

NEPA hasheen cotraded by EcosysteriManagenent (NM) withfield work canpleted this
summer. Drdt proposedactionincludes 3300 aes ofrestaation usingprimarily prescribedfire
and sone hazardoududs redution near pivate property. he Forest epectsto be &le to wse
CE®6, a catgorical exclusion for wildlife enhanement.

Jesse Crek Project
RAC fundedLemhi County to cantract arccheolajical and veetaion surveys. The di&a coledion
is pre-NEPA.

Breaks Project

Several bjections wee received. Rayette NF ishaving prdolemwith bestmanagenent plansfor
domestic gats inbig horn sheep ocupied haitat. John Roinson expdined that dmestc goat
grazingis not optimal in occupied hbitat perldaho Consergtion LeagueDaniel Betramwants
to cortinueto work with ICL tofind solutionfor using danestic gaats for weeds. Payette work
may lead tanodelbasedon the sience theyare applying todetemine risk. Payettedecision is
anticipatedfor May 3,2010.

Gina raminded the grouphat we hadndorsedhis projet asa colabostive (vs.full
collaborative sttus), and at thetime ofendorsenent, ICLindicaed treir endasement hingedbn
resoltion ofthe bigtorn sheep isge. Russfeels using the Hithy Forest Restoation Act
(HFRA) objectionprocess pror to decision heped gretly by allowingfor re®lution with ICL.

Next stg: Russ reiews themerits ofobjedionsand canmoveforward with a deson.
Implementation would begimmediately wth potertial litigation. Burnwindow passedor this
year dueo early $ring condtions,prescibedburning now slgedfor next spring.This season
theycouldmove ahead with aspeénventory ad confer renoval funded by RACas well aspre
treatmentfor OG and burning ne spring.

UPPER NORTH FORK PROJECT

NOAA Fisheriesand UFWS havebeen invtedto collatorative and havéndicated hat curent
work loadsmay reduce the paticipationto reviewing meeting smmatries.
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Nature Conservancyi Lynn Decker- Director of Fire Leaning Netwak was invied by Ron
Troyto coneto Samontodfer g ui danc e roesrandToNiCtbescdlabceatve u
process. NC offers tehnicalassstance (hodeling, taining) andlimited fundingfor developing
and sharinghe cdlabarative goals(field trips, data \erification). Ginafelt thebiggesttake away
message as to déemine what ouiquestionsare bdore we turn talecision making- What is
our sharedvision?

SCNF Background Information for Upper North Fork Project Area
Resourcegecidists provided information regading prgectarea and gtential treatment ogtions:

Inseds andDiseasé 2009 Field Sason irformationfrom Region 4 basedn afixed wing
invenbory for Douglas i Beete , Min Pine Bede, Spruce BudlVorm. Inventorymeasures
mortality rates, not ifiestation. New occuenceof dougfir beete is cclining aslarger Douglas
fir (PSME)have died at. Mtn pine beete is exanding quekly since 2008 andfollowing behind
thefir beetle. Climate changenost likely havingan mpact as insgs cannow overwinter and
survive.Increased bimass due tdire exclsion alsoalows bugs to expnd. Beetlegpidemics




arerd historically uncomnmon inarea but due texpansiorof lodgepole(PICO), where PSME
typically would occurthey are haing greaer impact.Mtn pine bede prefers PICO but wilturn
to ponderesa pine (PPO) once PICO depletedlon historc paternsare causing dastic changes.
Need to deicle what we want thiorest tolook like, hisbtric condtionsnot necesarily possible
with dteredpatierns.

Fire History - Penny Morgan FireEcologist U ofldaho canpletedfire history on SQNF in 2008,
including oollection of tree sers inand around North ForkrBjectarea.Some scarslate backo
1600s. 1604800 aveagefire return interval (atleast two trees) gery 12 years. Drysprings and
hot summers corelate withlarger occurrence yers. Thisstudy focused on driesitesand not
muchproject speific daafor wettercommunities.

Hydrology- David Deschainé& Deaeasingfuelloading carhelp makemore waéer available to
treegleft onsite- 15%Equivalent Clearait Acre (ECA) implied by PAG-ish. Progct area
typically at 5%. WhatECA would be considgredapproprateby groyp? Decanmissioning roads
can alsaontribute tocumulative watershechedth. 53miles of road idetified (classified and
unclasified) for potental decanmissioning.[ ECA map from Dasg].

Fisheres- Identfied two fish passge culertsfor posdble treatment. Gradienanddrainage aea
d o n @dude@madroousfish - some good @porturities for enhaning fisheries.
[Upper_Nath_Fork fish_streamsodf].

Wildlifei LauraWolf reportedthatelk surveyshave beenampleted bylDFG for spring. Upper
North ForkProject area consideedlow density West side 21) not suveyed. Eastide (21A)
surveyed wth low numbers. Even vth redwced cow hunts éfered numbers are lowr. Calf
(25.3%) andoull ratios (60%) belowobjedive. Potertial calving haltat could be mproved. Elk
secuity areas were deermined in 1980s and 1990sfbee irtrodudion of wolves andATVs. Do
thesemodels need to bepdatel? 15 mountain @ats werdocated in Uper North Fok. [Elk
Survey Datdrom Laura and EIk Seurity Area fom Cindj].

Timberi Glenwood Britain - Potertial harvest units idertified for 4,500 acres. Festplan
allowsfor up to 45% sbpe. Potetial treatments skylinetractor (2,4000acres),helo; 12 miles of
potertial temporaryroadsfor canmerdal sles.The 2006 Gibbonsvi sale (400aaes) was
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never soldand could éso bemadeavailable aspart ofthis more canprehensive mject. Russ
estmates €000 acreswvailable for some type oftreatment (imber, rxfire, thinning,etc).

Fuelsi Mike Smith - Fire regme isthe actal fire reurn interval, FRCC is denationfrom
natual conditions. Pasble fuel breaks irclude:

Lost Tral 7 Utilizefirelinefrom 2000 to ceate a3 0 @uél reak west ofki area
Moose Crek T 1 5 @uél breakaraund subdivsion
AndersonMountain Rad i Coordinate witiNisdom Ranger Distict

Maintenarce i important to peseve fuel breaksMany ways to adrevefuel bieaks,fire,
mechanical, thinning.

Weeds' Daniel Batram- Lemhi Couny Weed Managethe countyis building a weeds lagr for
known occurrece. Biocontrol for gootted knagveedi havebeen eleasedhroughouthe county.
Rush skel®n weed, ydow starthistle, hawkweed, daiatian toadlax, sulfur cinqefoil near
project area.HighwayROW is sprayed by couw. Privae RopertyAgreement proposed by
Countyi 50% redgedratefor treament with landowner contcafor 4years. Ifnot maintained,
landownewill be chargedfull rate.



Wildli fe -Cindy Haggas Lynx Analysis Unit T habitat (spruce-fir) is within prgectarea.
CurrentLynx direction givesflexibility for management in these &as. 28other sjgcies are
within project aea.

Roadless John R- Idaho Roadles&ule genedilly consdered a goodnodel, howeer most
likely will receive rational scutiny due to adersity in other stateslike Cdorado. Valies atrisk
will be usedto measure proposedtzons in rodless. Réerenced YellowPine prgectwhere
commercialtimber cane out ofa rcedlessarea.New or tenporary oadswill be vulneralde. Jake
Kreilck i the furtherfrom value atrisk, more vulnerake dueto roalless.Roadlessnight be a
good subcommittee toaddresshis issue. Accesthrough pivateland héps reduceneedfor new
roads. 200%ule allows for fuel redwtion. Our pojectmay be thdirst test of the roadess rue.
Idaho Roatkss Conmittee haslready cont&ted Russ to reiew projet. John, John, Jake, Bill
and Cope wilform sub@mmittee and invite a epresetetive from Idaho Roadless Qomittee.

Other Questions Siill on the Table

Including parts ofthe Gbbonsvile Sale (20®) 1 Jake K. would ke to vsit with Michael
Garrity, Alliancefor Wild Rockies.Jakefeels he data he bs seen doeseemto supmrt WUI.
Russ saidite g r oppogitioslastgo-round was duemainly to: 1)old growth, 2) radless and
unrroaded3) disgance oftreatment aredrom community.

Jim Roscoe would liketo seemore involvenentfrom landowners adjcent to andwithin the
project area. This couldhelp tomake the poject more seenless and givéandownerownership
in prgect dojectives andreatments. He reammends a pulbc meeting this smmer in
Gibbonsvile area[JohnGoadmanwill work with Gina orthis]

Wayne Tamadgei what econmic value doeshis prgectbring tothelocal canmunity?
Aesthdic, safety, WUI, propertyvalues, ingesskgress tqrivate prgerty.

Ron Troyi specdl status speas nreedmorefocus.

John Robinsoii what ae opportuitiesfor asperand whitelark pinetreatments?Same data
avalable onaspen stais This summer asperinventaies andisk assessentmay be done.
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Whitebarkpinei watershedassessentfrom early 90s idicates snall comnunities.Seedbeds,
replanting and fuel breks. Whitebak pine autlorities (Arno, Tombeck) have donewdies in MT
on using pescribedfireto sitepreparound stand Pine bete and blster rust arehitting
whitebark.Lessonsdamed in Hughes Creek abt finding 4ands andewrding teir
presegefireatablity.

Gina Knudsori Collaboraive Forest Landscpe Restoation Program(CFLRP)- requests byhe
Secré¢ary ofup to $40,000,000 annuallgr fiscal years 2003hrough 2Q9; up to 50percent of
the cat of carrying ait and monitoring ecologcal restoration treatments on NationaForest
Systemlandfor each poposal glected; up to $4million annuallyfor anyone progct; up to two
projects per year inanyone FS regin; and, up td.0 projets per yer ndionally. Russas been
working with Harv Fosgren, Regin 4 Forestr, to deermine if Hughes Creek cdpe included
or if regiond office will get RMEF sewardshipgo includeall of Breaks, Hughes, Uppé&torth
fork (70k &res). Groupvould like clarification on deadinesfor appliation.
http://www.fs.fed.usedoration/CH_R/index.&tm|

Ron Troyi What roledoes our proess playn the SCNForest pan revision? Russfeelsit is so
far out that right now itdo e $; hofvever, oncenitiated, ollaboraive groups will lave a huge
input. Mare succeshul projects will be used amodels andessonsdamed.

Russ Bacoii Next stemeeds to beur sharedvision, SCNF needs tetsgoalsfor field season.
Restostive goals seento be coning up as prainent drategy. Copefeels the sategy from


http://www.fs.fed.us/restoration/CFLR/index.shtml

Hughes Creek mainsthe sane with diferenttacics. Ruswviews two projet areas:Southi
very similar to Hughes Creek; Nith T more toolsavaiable and varition for treatments,more
resoration.

Next Steps

Russ would likdo beginscoping his fall. This simmer, a purpose andeed setement would
have to baleveloped, ad a proposedctiondrafted bythe end of field season.

Gina will review prevbusmeeting discusonsand reserch shared ision staementsfrom other
groups tccirculae a drét of that canbined $atament. The goup agreedhat initially discussions
havefocusd on:

- Improving waterdiedfunction

- Reducing speciescompeting with ponderosapine, whitebark pine, agpen

- Socioemnamic sustanability

- Noxiousweedtreament

- Maintain/enhancewil dlife habitat conrectivity along the Continental Divide
- Reducewil dfire threataround privateproperty and communities

Meetings tobe esthlished:

- May, Roadless SubcommitteeConference Calll

- May (3% or 4" week), Full group conferencecall re: sharedvision staement

- June (3% or 4" week), Full group meeting, pethapsin conjunction with Idaho roadlesscommittee
(Cope will help coordinateexactdate)

- July 1516, Tentative datesfor meeting/field trip
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Lemhi County Forest Restoration Group
ConferencecCall
Wednesday, May 26, 2010
3:007 3:30pm

Paricipants: Gina Knudson, Ken Rigers, Bil McLaughlin,John Goaman, Jake
Kreilick, Wayne Tamnadge, Russ Bacon

Upper North Fork Vision Statenent

Thefirstitem of discussion was thdpper NorthFork visionstaement. Members
commenting via enail include Dan Beram, Lynn Bennettand BobSchrenk. Based on
thar comments and conmentsfrom the group orthe @ll, the draft statement was reised
to:

A A c eadifirauexlysion in he Upper North Fork pragct area hagesuted in
ecologcal conditionsthat threatenthe reslience of plant andwildlife sgecies and atural
fundions. Nativespegesare detining and the anatural fuel accumulatons increae the
risk for extreme firebehavior whichwould destoy speteshabitat andimportant
resources.Area resi@nts, private property, and recredional and otherassets hee
become ineasindy swsceptble touncharasteically large wildfire evets. The Lemhi
County Foest Restoation Group envisions augie of foeststewardshipand



management progts that would albw fire toplay a more naural role onthe landcape
where appropriate andreateless lazardous fel condtionswithin wildland-urban
interface aeas. The Group supgs adivitiesthat enhancaquatic andelk and oher
wildlife habtat, and ttat address thelecline oftree speiessuch as ponderosa pine,
aspen, and whitebanine. Nativeplants, espaally grasseswould benét from
addressingserious naious weed ezroachmentCreating asteady progam of
stewardshigactivities over multple years will provide local contractars incentve to
invest in equipment, nfrastrucure and a localworkforce™

Thefollowing information was renoved and willserve asupportinginformationfor
more detded documents:

AThe NagrthpForkareastretches from the Saon River Mountaingo theWest to
the Contirental Divide on the egsternmost boundary, andonth to saith from Lost Tral
Pass to thélughes Creek draage.The North Fork othe Samon River andits
tributariesare importantreaing andspawning goundsfor samon and steelheadndthe
diversity of bird and widlife speiesthatrely onthis areafor habitat andmigration is
impressive. 0
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Gina will post thestatement tothe Google Groupite.

Schedulin

Week of June 11 4, TBD i Need to hold aneeting/cofference cal to discuss
endorsenent of Willi ams Restoradion. Dates wee not dscussed becausroject Lead
Mike Smi t h 6 s ismotkeodruakhis time.

June 7, 7 p.mi Gibbonsville Improvement Associdion meeting in GibbonsVie at he
GIA Hall (white kuilding). IntroduceUpper NorthFork projet concepts and Lemhi
County Forest Restaion Group opportuities for involvement to arearesidents. Res
may not beable tobe there butotherForest Serice personel will help present.

June 29, 9 a.mi 4 p.m.T7 Upper North Fork Roadless Subcommteefield tour of
AndersonMountain Radless AreaAll collabaative members and diers are velcome.
Meetat Moose CreelEstaes. Moreinfo tofollow.

June 28 or June 30 (TBD), 9 a.m. 2 p.m.T7 Lemhi Courty Forest Retoration Group
full collabaative meeting. Doodle poll wil be sent outto detemrmine bestday tomeet.

August 97 10, IdahoRoadless Comnttee tomeetin Samon. Moreinfo tofollow.

The callended at 3:33 pn.
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Lemhi County Forest Restoration Group
Field Trip
Upper North Fork Anderson Mtn Roadless Area



June 29, 2010
9:00 a.m.i 4: 45 p.m.
DRAFT
Summary

Partici pants: Magge Milligan, Bill McLaughlin, RussBacon,JakeKreilick, Mike
Christianson,GinaKnudson, Michelle Tucker, GlenwoodBritt ain, Lynn Bennett, John
Goodman Ken Rodgers,Jerry Hamilton, Bob Cope, Bob Russell, Karen Drnjevic,Matt
Hall, Brynn Schreeder, Paul Werner, DougWasileski (Affiliatio ns attached)

Gibbonsville Improvement Association (GIA) Building Pre-Field Trip Summary

RoadlessSubcommittee Update

Qur roadless subcommittee (JohnGoodman,JohnRabison, JakeKreili ck, Bill
Grasserand Cope)still plans to haveldaho RoadlessCanmitt ee here August 7 but
havenot had confirmation. (Update asof July 20 z Idaho RoadlessCommittee will
not be comingto Salmonon thosedates).

Introdu ctions and Review of Anderson Mountain Roadless Area

RussBacon- 2001 rule allows for fuel reduction. Qur project may be the first test of
the roadlessrule. Foaus on what we want to accomplish and then consider the how.
Visuals are alsovery important in the HWY93 corridor - Seanlessboundaries as
well astransition areasbetween treatments.

JakeKreilick z Relayedconcernfrom JohnRobison that temporary (any) roadsare a
concernfor ICLz the further from community at risk, the more vulnerable due to
roadless.Accessthrough private land may help reduceneed for new roads.All
agreedit isimportant for JohnR. to atend meetingsasthe roadlessissue is most
likely to be our biggesthurdle.

Russz Objectivesfor our project area:1) Decreasefuel loading adjacent to private
property. 2) Landscaperestoration z aspen/ponderosacommunitie s. 3) Reduce
threat to atrisk communities.

Traveledto Lost Trail Passand from Highway 93 overlook observedski areaand
site of possble fuel breaks adjacent to ski area. We notedthat acrossthe highway on
the east side was not roadless Discussionsincludedthe FrogPondfire and locations
of boundaries.

Traveledto MooseCreek site on west side of Highway and hiked to the creek.The 2-
track road isthe historic& A E Acuitdif @ad and becauseof its histori cal value and
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closeproximity to riparian corridor would not be a siitable entry point for vehicles
and equipment.

We headedo MooseCreekEgtates and atthe entry, Karin Drnjevic, Lemhi Caunty
WUI Coordnator presented M# % donGoadmanwith the subdivisil 1 Bir@wise
designation plaque.
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We went into the MCE sibdivision and trave led to the souther nmost area
where private accesscould lead to an entry point. Ponderosa were rar e, but
impressive.

We enjoyed lunch on the deck of MCE owrers Bob and Beth 7 E 1 O hdugeO
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We split into 2 grou ps. One headed up the mountain directly behind the
7 E1 Ohdme (@ the northeast). Group 1 immedia tely saw dense, snarly
stands of lodgepole and douglas fir.

As Group 1 gained elevation, the stands became more open, as shown below.

The lodgepole and doug fir had been hit hard by beetle and ponderosa
contin ued to be seeninfreq uently, often asindivi dual trees.
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Group 1 discussedthe possibility of treating lower area adjacent to the
subdivision and using Rxfire for the more open mid-elevation slopes.

Group 2

This areawasbehind (east) the lower porti on of MooseCreek estates. Ponderosa
pine was present throughout the areawith many age classesepresented. Douglas
fir prevalent creating ladder fuels.Old age clas for both trees(30 dbh +). Fire scars
and heavy fuel loading in drainageareas.The group consensiswasthat this area
could be thinned to promote a heathy ponderosastand and reducefuel loading
above priv ate property. Oneaspenstand (.10 acres) was encountered with old
decackent trees,shadng by doug fir and noregeneration present.

June 30 Meeting
Sacgawea Learning Center
9a.m.z3p.m.

Partici pants: xxx
Observati ons from June 29, 2010 Anderson Mountain Roadless Field Trip

- Narrow corridor off private land east of MooseCreek Estates
presents treatment opport unity
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- Want to schedile another field trip from top or Anderson Mountain Road
- Needto consider potential human-causedfire starts from Hwy 93



- Restoraion activitiesfor wildlife focusedon migration corridors, cover, feed
0 Lotsof elk signabove MooseCkEstates

- Restoraion activitiesshould favor white bark, aspen,ponderosawherever
possble (programmatic assessnent for thesespecieswould be a goodool
for the FS)

- How dowe/should we take climate changeinto consideration?
- Roadlesdssue needsto considercost & feasbility of temp roadsvs. no-
road alternatives

What motivates us?
- Ecanomicsz
0 CQur jobsdependupon this work (job retention)
0 Restorationjobs (job creation)
- Collaboration with othersis rewarding
- Public/private entitiesworking together
- Public relations opportunities
o Highway 93 is highly visible,goodchanceto interpret
resoration work
o Town meetingsz Gibbonsville Improvement Assoc.was a good
start and generated gooddiscussionand interest
- Largelandscapeeffort, overall forest health
- Recredion opportunities
- Wildlife and fish enhancements
- NEPAcanbe streamlined, more efficient w/ c ollaborative input

Who elseneedsto be here?
- Montana agendeson the other side of Divide (Beavethead/Deer Lodge)
- ldaho Deptof Transportation
- LostTrail i Area
What elsedo we needto know?
- Better understanding of roadlessrules (our group hasa wide disparity
between thosewho know a lot about this andthosewho E A O AriiciPated
in thosediscussions)
- Oldgrowth surveys are completed,sowe needto get data interpreted
and out
- LostTrail i Area
-, A ©réa® a goodmap with Designated Old Growth units and priority
restoration areas(aspen, white bark, meadowopenings,stream work, etc)

Nextsteps?
- We lookedat the HughesCQreek RecommendationMemo
o Groupagreedit wasagoodtemplate
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o Ginawill post the HughesCkMemoon the GoogleGroup site and
will also start adraft that applies to Upper North Fork
o Thegroup will t henreview and gart thinking about the more
detailed parts of the Upper North Fork memo
- Jakewill get with roadlesssubcommitt ee and comeup with a datefor the
next field trip to include another look at LostTrail and the areaon and below



the Anderson Mountain Road.
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Lemhi County Forest Restoration Group

Hughes Ck Multiparty Monitoring Subcommittee
ThursdayJuly 8, 2010

9:307 11:00am

Partcipants: Gina Knudson, Hadley Roberts k&aKreiick
Key discussion items:

Wyatt andJake putin 4 plots inthe southerrmost old growthunitslastsummer. They did
B r o wfoebtansets and full standexams with help ofAndy Klimek.

We would like to do aund 25 plotghis summer.

What are theuestionsve want to aswerfor monitoring Hughe<Creekold growth
units?
- Does laddefuel redution and unddéurningmake sense irmproving Desigated
Old growth unig?
0 Measuing crown clasqpart ofstandexam) is one way to do this
o Is habtattype (alsgpart of stand eam) usdul?
A Hadleysaidhe is infavor of this interms of exising vegettion but
NOT potental vegetation

- What is postreatmentmortality?
o0 Variabe pbts as prt of stand exanwill capturethis
o Need to gein pretreament exam and thenmonitor 1-yr after

- Will we monitor wildlife?
0 Needs to tke placebefore aboumid-July
o Work with BethWaterbury and @idy Haggase: piotocolsfor
observéions
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Lemhi County Forest Restoration Group
Field Trip
Upper North Fork Anderson Mtn Roadless Area
August 3, 2010
8:30a.m.i 4: 30 p.m.
DRAFT
Summary

Partici pants: Bill McLaughlin, RussBacon,JakeKreilick, GinaKnudson, John
Goodman Bob Cope, Paul Werner, Doug Wasileski,JimRoscoeCindy Haggas| aura
Wolf, Lyle Powers,JohnRabison, Mike Endand (Affiliations attached)

Moose Creek Estates Pre-Field Trip Briefi ng

Project Background



The Upper North Fork project areaencompassesthe Hwy 93 corridor from Hughes
Creeknorth to Lost Trail Passand goesfrom ridge to rid ge (both sidesborder the
Montana state line) with the exeption of Andersonand Dahlonegacreeksin the
eadern portion. The purpose of the project is to reduce hazardousfuels around Lost
Trail SkiArea,MooseQreek Estates and alongHwy 93 and to completeforest
restoration designedto enhanceold growth, lynx and other wildli fe habitat,

white bark pine and aspen. The purpose of thefield trip wasto assessthe feasbility
of doing fuel reduction and forestrestoration inside the Anderson Mountain
Roadlessareaincludingthe possbility of building temporary roads.

Accessing Anderson Mountain Roadle ss Area from the Anderson Mtn Road

Wefollowed Forest ServiceRoad#81A to acaessthe hike. From there we walked
part way down a proposedtemporary road (Road #3 on field trip map) through
somemature lodgepolepine and DouglasFir. We endedup just above where some
of uswalked during our June 29t field trip (north side of Camp Creek)from the
bottom at MooseCreek Estates.lune 29 observationswere that we cauld
accomplishfuel reduction via Rxburning in that portion of the roadessarea.

Observations:
- Scattaedwhitebark pine (mostly younger seedlings/ saplings)

- Lynx habitat improvement opportunity (need to create better forage
for snowshoeharesby stimulating young tr eesand shrubs)
- Belowthe ridgeto the eastis a Designated Old Growth (DOG)unit that
A E Adped&rto havemuch old growth charaderistic.
- Non-IRA(Inventoried RoadlessArea) pieceof the projectareadirectly
north of the Anderson Mountain IRAthat presents fuel reduction
opportunities.

1
Page 133

LCFRG Meeting Minutes Year: 2010

- A proposedroad (Road#1 onfield trip map) that comes off F.SRoad81A
to could accessthis part of the project areaandthereis alsoa possbility of
constructing a roadoff Hwy 93. This proposal would needto be coordinated
with the Idaho Dept.of Transportation.

After we walked backup to the ridge,we continuedto traverse the ridge along
proposed Road #2.

Observations:

- Somecommercial opportunities
(sawlogs,post and poles), but lodgepole
mortality (Mountain pine beetle).
DouglasFir treeshavebeenhit hard by
spruce budworm resulting in many
defoliated trees.Commercial
opportunitieswill dim inish significantly
within the next cauple of years.

- Desiredfuture condition
ecologcally isto create a morediverse
forest structure/composition with



mixed age classes.This could be
accomplished through commercial and
non-commercialthinning and/or RX
burning.

- Sevealdrier siteslocatedon
knobs or rocky outcroppingswould
likely havebeenmore openstands
(parklands) with natural fire frequency.
Theseopenings could be restored.

- Many ofthe alder shrubswere in poor condition.
- Treatment options discussedincludedthinning from below focusngon
removing lodgepolepine (striving for a basalareaof 80-100), burning some
of the thick lodgepolestandsto promote regeneration and non-commercial
treatments (slashing,hand-piling and burning).

Disaussions:
- What does A A E RdadPessRule allow in terms of temporary roads?
Therewas general agreementthat temporary roadsin ) 2 !afe @lowed for
the
purpose of community fuel reduction (Community Protection Zones),but
Johnand Jakeboth expressedthat someenvironmental groups may question
how this would be interpretedin the caseof the Anderson Mountain
RoadlessArea/Upper North Fork Project. The sertiment expressedwasthat
this project is goingto be closelyscrutini zed on both a state and a national
level and may be challengedby various regional and nati onal groups
depending on the locaion and extent oftemporary roads. Copesaidthat the
spirit of the Idaho rule wasif the fuel reduction or restoration could be done

2
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witho ut aroadfine,but if not, temporary roads could be usedasatool to get
to the desired outcome.

- Much of the Anderson Mountain RoadlessAreafalls wit hin the LemhiCaunty
CWPRCommunity Wildfire Protection Plan), but roadlessareaproponents
may nothave the sane inform ation our group hasabout fire history and fire
behavior near the Mocse O eek/Gibbonsville areas.JohnR. askedhe group
to evaluate what fuel reduction and forest restoration could be conpleted
witho ut roads for the sake of comparison.

After lunch,we continued
down proposed Road #2
until we came to another
DOGthat came off the
ridge and descerded
towards Pierce Cr.This
DOGdid contain older
Douglasfir aswell as
various age classesof
lodgepole pine z many of
which were dead or
dying.






